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GLOSSARY OF TERMS

 Active Transportation
 A  form of human-powered transportation. It is any trip made for the 

purposes of getting yourself, or others, to a particular destination 
such as to work, to school, to the store or to visit friends. As long as 
it is “active”, you can choose the mode. Examples include: walking, 
cycling, wheeling, in-line skating, skateboarding, skiing, ice skating 
and snow shoeing.

 Community Trail Groups
 Not-for-profit organizations that are formed to build and manage 

sections of trail near the community where their members live.

 East Coast Greenway 
 The East Coast Greenway connects 15 states, 450 cities and towns, 

and 3,000 miles of people-powered trails from Maine to Florida —the 
United States longest biking and walking route.

 Managed Trails
 Recreational trails that are managed or operated by a government 

department, a registered not-for-profit trails organization or an 
incorporated trail user group. In order to qualify as a managed trail, 
there must be an agreement between the manager / operator and the 
landowner that establishes the terms of use of the trail.

 Motorized Trails
 Any trail that is used for off-road vehicles such as snowmobiling and 

ATVs. These trails are managed by appropriate federations.
 
 Non-Motorized Trails
 Any trail that is used for self-powered use, such as hiking, bicycling, 

walking, cross-country skiing. These trails are managed by numerous 
groups.

 Off - Road Trails
 These trails are typically gravel, natural or unpaved surfaces, This type 

of trail includes single use trails, multi-use trails, motorized trails (ATV 
& snowmobile), and waterway corridors (canoe & kayak routes).

 
 On - Road Trails
 These trails are typically paved road surfaces and are located along 

major highways and other secondary highways. This type of trail 
includes hiking and cycling.

 Recreation
 The experience that results from freely chosen participation in 

physical, social, intellectual, creative and spiritual pursuits that 
enhance individual and community wellbeing.

 Shared-Use Trails
 Trails that permit more than one type of trail user either at the same 

time or during different seasons.

 Single-Use Trails 
 Trails that are designed for use by a single trail user group.

 The Great (Trans Canada) Trail
 The Great Trail (formerly known as the Trans Canada Trail) is the 

longest recreational trail in the world, expanding over 22,000 km, 
connecting the Atlantic, Arctic and Pacific coasts of Canada.
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 The Coastal Link Trail is a trail connection between the Great Trail in 
Saint John, NB and the East Coast Greenway Trail at the international 
border in St. Stephen, NB. Linking these trails through Charlotte and 
Saint John County would create the world’s longest continuous linear 
trail. The Southwest Regional Service Commission commissioned this 
study to determine the feasibility, routing, and phasing of this trail 
network. A background review determined that the policy environment 
in the Province and local municipalities within the region encourage 
the development of active (human-powered) transportation facilities.  
Additionally, recent case studies have showcased the economic 
benefits of active transportation facilities (mainly, cycling) in the 
tourism sector. 

 The Study undertaken featured extensive consultation with 
communities and stakeholders between St. Stephen and Saint John. 
The results of the public engagement showed overwhelming support 
for the development of this trail network, with a shared vision of 
creating a trail that attracts visitors to the region and connects 
residents to local communities.  Additionally, it was revealed in the 
engagement efforts that further consultation should occur between 
proponents of the trail and ATV and snowmobile users, who lease and 
use existing trails in the region. 

 The results of the public and stakeholder engagement revealed 
many opportunities to align and route the proposed Coastal Link 
Trail.  Opportunities included wide shoulders on the former Route 1 
highway, sweeping coastal views, community trail networks, and linking 
the region’s impressive network of natural attractions and amenities.  
Additionally, a review of constraints revealed several challenging areas, 
including narrow shoulders on Highway 127 into St. Andrews, the 
Digdeguash River crossing, a direct connection between St. George 
and Pennfield, and a crossing over the Musquash Estuary.  While the 

final proposed trail alignment bypasses these areas in the short term, 
it is recommended that future studies and engineering analysis be 
undertaken to overcome these challenges and take advantage of their 
full attraction potential. 

 The final trail alignment sees the main spine of the trail using the 
shoulder of the former Route 1 highway, with local trail connections 
in St. Stephen, St. Andrew’s, St. George, and Lepreau, and Saint John.  
Beginning at the international border crossing in St. Stephen the 
trail follows the Waterfront Trail, Ledge Road and Oak Haven Rd, to 
Highway 170 in Oak Bay.  Into St. Andrew’s the trail uses the highway 
overpass at Bartlett Mills and Frye Road (off-trail, dirt road) to the St. 
Andrew’s Trail and into the Town of St. Andrew’s. Leaving St. Andrews, 
the Trail uses Highway 127 to Bocabec, where it uses local roads 
and Highway Route 760 to bypass the Digdeguash River crossing. 
The alignment uses Route 760 through Bethel and St. George (local 
streets). Leaving St. George, the trail travels along Highway Route 172, 
Route 780, and Route 785 into Pennfield. From Pennfield, the trail will 
use Highway Route 175 travelling east through the communities of 
Pocologan, New River Beach, Mink Brook, until reaching Lepreau. From 
Lepreau, the trail uses Highway Route 795 and Route 790 to get to the 
community of Musquash. Continuing east from Musquash,the trail uses 
a mix of public roads and off-road routes to get to Prince of Wales 
Road. From there, the trail heads north connecting to Spruce Lake Trail, 
which allows trail users to walk along the edge of Spruce Lake towards 
the City of Saint John. 

 Spruce Lake Trail will end just short of Lancaster (West - Saint John), 
where the trail will use a mixture of public roads and off-road routes 
that meander to Manchester Avenue, connecting to The Great (Trans 
Canada) Trail. The total distance of the final trail alignment proposed, 
would be approximately 172 km, 79% of the trail being located on-
road. 

EXECUTIVE SUMMARY
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Spruce Lake,  City of Saint John

 While the feasibility study has determined public support and a 
feasible short term alignment for the trail connection, there are many 
steps required to implement the trail, which have been summarized 
below:

• Establish a sustainable administrative model

• Develop a detailed ‘Branding, Wayfinding and 
Communications’ Plan

• Collaborate with local administrative entities and 
committees toward acquiring land and access rights 

• Perform a detailed conditions assessment, which will 
provide surveying and identify upgrade requirements on 
off-road sections of the proposed Trail

• Coordinate with local municipalities to designate the Trail 
and showcase preferred wayfinding options

• Evaluate engineering solutions for specific alignments along 
the Trail’s corridor

• Develop detailed Operational and Maintenance (O&M) 
Plans for all corridors of the Trail. 

• Establish the former Route 1 as the ‘Spine Route’ of the 
Coastal Link Trail with trail markers.

• Expand the Coastal Link Trail into local municipalities and 
areas of interest. 

• Make necessary upgrades to off-road sections identified 
along the proposed routing for the Coastal Link Trail 

 Performing these steps will assist in developing the Coastal Link 
Trail, which will create a lasting impact on local communities, 
administrative entities, and the Province as a whole. 



Pocologan, New Brunswick



 

CHAPTER
Introduction

1

 The following chapter outlines the contextual approach  and 
methodology undertaken by the consultant team for the 
Coastal Link Trail - Feasibility Study. Additionally, this chapter 
recognizes recreation and trail development benefits, 
challenges and opportunities specific to southwest New 
Brunswick and the project’s study area. 
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INTRODUCTION
 Southwest New Brunswick’s historic communities and abundant 

natural resources have continuously attracted visitors seeking 
adventure and escape from everyday life. Its rural character and 
charm combined with scenic views of the Bay of Fundy and up-close 
encounters with the area’s diverse wildlife have helped create a 
unique experience for residents and visitors looking to explore. 

 Over the past 10 years, local community members and all levels 
of government have become more aware of the need, desire 
and benefits of recreation and trail development. This has placed 
a great focus on enhancing and further developing southwest 
New Brunswick’s diverse system of parks, trails, open spaces, and 
recreation opportunities, all of which serve a multi-purpose of 
providing a healthy living lifestyle, developing tourism and local 
economic development, and connecting people with nature. 

 With a desire to further develop recreation and trails within 
southwest New Brunswick, local authorities and a group of engaged 
citizens have come together over the past decade to discuss 
potential routing options for the development of a regional and 
recreation trail  - The Coastal Link Trail. 

 This study used a comprehensive approach, which addressed 
the need for a holistic, methodical and exploratory process. The 
approach employed existing conditions and context, relative policy 
and perspectives, and case studies of ‘good’ trail development. This 
study used secondary data produced by Natural Resources Canada 
and Geo NB, and primary data obtained from an existing study on 
developing a Regional Recreation Master Plan for the Southwest 
New Brunswick Service Commission. 

APPROACH

Spruce Lake located outside of Saint John, NB.
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 The Coastal Link Trail - Feasibility Study, the first 
comprehensive analysis report for the Coastal Link Trail, seeks 
to:  

• Assist in community development through areas 
such as active transportation, connecting people with 
nature, and enabling participating in physically active 
recreational experiences;

• Honor and enhance the role of southwest New 
Brunswick’s parks, open spaces, trails and recreation 
programming within local communities and the region;

• Determine the future placement, design and 
construction of a regional trail system, which will 
stretch across southwest New Brunswick connecting 
the East Coast Greenway (border at Calais, Maine and 
St. Stephen, New Brunswick) to the Great Trail (Trans 
Canada Trail) at Saint John, New Brunswick;

• Assign priorities and develop strategies toward 
meeting future trail needs within the region; 

• Establish priorities associated to trail development 
and capital and operational expenditures, which could 
guide the future placement, design and construction of 
the trail;

• Develop a long-term planning guide for the 
implementation and evaluation of trail infrastructure, 
related services and programs that will benefit residents 
and visitors of New Brunswick; and 

• Identify public and private sector funding that may be 
used toward enhancing the recreational trail product.

 The proposed Coastal Link Trail is well positioned to create 
a lasting impact on local communities, regional service 
commissions, and the Province as a whole. 

OBJECTIVES

Downtown -  Saint Andrews, NB.
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METHODOLOGY

 The Coastal Link Trail - Feasibility 
Study was undertaken through a 
three phase approach. Each phase 
addressed specific objectives and 
deliverables, which are detailed on 
the following page.
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 Phase 3 of this study focused on confirming and 
establishing a strategic direction for the Southwest New 
Brunswick Service Commission. 

Policy and recommendations were drafted, opportunities 
and priorities were identified, and an implementation and 
cost schedule for future development developed. The final 
task of this phase was the production and submission 
of a Final Report to the Commission and Executive Sub 
Committee.

1

2

3

 Phase 2 of this study focused on collecting feedback from 
the public, stakeholder groups, and the Province. 

 Various public engagement techniques were implemented 
to gather thoughts and opinions on trail development, 
signage, and other trail amenities that might be required 
to develop a preferred trail network. A public open house 
was also held during this phase of the study to gather the 
publics perspective on which options seem viable and 
appropriate.

 Phase 1 of this study focused on reviewing and identifying 
existing conditions. 

 
 An internal and external policy review was performed,  

regional demographics and indicators were identified, 
and recreational asset data was mapped during this phase 
of the study. Site visits were also conducted to further 
establish and confirm potential routes, connections, and 
trail-way constraints.
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THE COASTAL LINK TRAIL - GATEWAYS

Maine

New Brunswick

Town of St. Stephen
City of Saint John 

Proposed Coastal Link Trail
The East Coast Greenway
The Great Trail

LEGEND

 One of the primary objectives of this 
feasibility study is to connect the East 
Coast Greenway with the Coastal Link 
Trail. 

 The map identified on this page, 
showcases both trails and their 
connections to Southwest New 
Brunswick. It is a goal for the Coastal 
Link Trail to link these trails at Gateways 
located at the Town of St. Stephen 
and the City of Saint John.  Developing 
these gateways will provide opportunity 
for international collaboration and assist 
local authorities in setting priorities 
for community development initiatives 
related to active transportation, 
environmental preservation and 
recreational programming. 

 Information about these two trails - 
the East Coast Greenway & The Great 
(Trans Canada) Trail - can be found on 
the facing page. 
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THE GREAT (TRANS CANADA) TRAIL

EAST COAST GREENWAY

AT A GLANCE

24,000 kilometres
The length of the Great Trail spine route, from Victoria, British 
Columbia to St. John’s, Newfoundland.

13 provinces & territories
The Great Trail travels through major cities such as Edmonton, 
Toronto, Montreal, as well as smaller cities and towns.

80% of Canadians
Percentage of Canadians that live within 30 minutes of The Great 
Trail. 

AT A GLANCE

4,800 kilometres
The length of the Green-way’s spine route, from Maine’s Canadian 
border to the tip of Florida. Another 1,500+ kms make up 
complementary routes.

15 states
The opportunity to connect people and communities across 15 
states — plus Washington, DC — has led to strong partnerships and 
alliances.

25 million people
Population within 8 kms of the East Coast Greenway.

The Great Trail (formerly known as the Trans Canada Trail) is the 
longest recreational trail in the world, expanding over 22,000 
km, connecting the Atlantic, Arctic and Pacific coasts of Canada. 
More than 40% of The Great Trail is considered ‘On-Road’ and 
located along the shoulders of highways. The Great Trail  is 
routed along 10,000 km of roads and highways, 5,000 km of 
‘off-road’ trails of various kinds, and 7,000 km of waterways. 

The East Coast Greenway is the Unites States longest biking 
and walking route that connects 15 states, 450 cities and 
towns, and contains 3,000 miles of people-powered trails from 
Maine to Florida . More than 30% of the East Coast Greenway 
is considered ‘Off-Road’, containing approximately 1,500 
kilometres of Greenway. The average cost to build one mile 
(1.6 km) of  the Greenway is roughly 1 million dollars, which 
depends widely on geography and other development factors. 
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2 Regional Service Commissions

STUDY AREA
 The Coastal Link Trail will stretch over 170 km, which will 

effectively link communities between St. Stephen and Saint 
John, and help create the longest continuous trail system in 
the world connecting the East Coast Greenway Trail (a 5,000 
km trail linking Key West, Florida with Calais, Maine) to the 
Trans-Canada Trail (also known as the Great Trail, spanning 
21,500 km from St. John’s, Newfoundland to Vancouver, 
British Columbia).  

 The Coastal Link Trail, when complete, will span across 
two counties of New Brunswick - Charlotte County and 
Saint John County. These counties are located in different 
regional service commissions - the Southwest New Brunswick 
Regional Service Commission and the Fundy Regional Service 
Commission. Each service region is different in regards to 
their populations, geographic territory and topography. 
Each service region is characterized by urban, semi-urban, 
suburban, and rural land use settlement patterns. Almost 80% 
of residents reside in incorporated municipalities, while the 
remaining 20% reside in non-incorporated, rural areas. 

 Although the study area contains two unique and different 
regions, they are connected by a well-developed road 
network, which offers opportunities of both on-road facilities 
(including secondary highways) and off-road trail systems 
(these include both private and public routes and utility 
corridors).  Additionally, local municipalities in the area are 
supportive of active transportation; most communities have 
active transportation (AT) policies in their municipal plans or 
contain standalone AT plans and strategies. With supportive 
policies, regional momentum, and existing infrastructure in 
place, this area of the province is well-positioned to develop 
and benefit from a ‘linked’ trail throughout the region 
extending from St. Stephen to Saint John.

146,630 Total Population (2016)

STUDY AREA - AT A GLANCE

48 Average Age (2016)

31 Protected Natural Areas

242 Parks & Open Spaces

1223 Points of Interest

16 Public Transit Stops
(Rural Lynx)

138 Community Facilities

21 Municipal/Community
Plans or Statements
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Southwest 
New Brunswick 

Service Commission

Fundy Regional
Service Commission

Maine

New
Brunswick

Town of St. Stephen

City of Saint John

The East Coast Greenway

The Great Trail

LEGEND
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RECREATION & TRAIL DEVELOPMENT

 Given the hard work and investment involved in the planning 
and design of the Coastal Link Trail and the demand for future 
implementation and connections, it is important to understand the 
benefits that result from trail development.

 Communities across Canada, the United States and throughout the 
world are investing in trails as a way to improve their quality of life. 
They do this to improve recreation opportunities as well as capture 
the health, safety, social, economic and environmental benefits. In 
New Brunswick, the Coastal Link Trail will be an important amenity 
within the tourism industry and a popular asset for residents 
and visitors seeking opportunities for outdoor recreation and 
active transportation. According to health determinant indicators 

reported by the New Brunswick Health Council in the ‘Population 
Health Snapshot 2013-2014’, 52.7% of New Brunswick residents 
participate in physical activities during their free time. The Provincial 
Department of Tourism, Heritage and Culture states that visiting 
historic sites, rural sightseeing, state and national parks, eco-touring 
and camping account for 42% of the leisure activities of in-province 
travel parties. 

 This section provides a summary of benefits and potential impacts 
of trail development, challenges found within the southwest region 
of New Brunswick, and opportunities that currently exist, which 
could assist in the development of the Coastal Link Trail.  

Pennfield, New Brunswick
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 Municipalities across Canada and North America are realizing the multifaceted benefits of promoting active transportation, and the 
development and expansion of trail networks within their community.  The following outlines high-level benefits that can be realized by 
implementing a trail system and associated initiatives at a provincial, regional and local level.

Economic & Tourism Benefits

 A recent study on average household expenditures conducted 
in 2015 identifies that owning and operating a car is the third 
largest expense for Canadian families behind shelter and income 
taxes (Statistics Canada, 2017). New Brunswick families spend an 
average of $10,607 annual on vehicle costs, including payments, 
insurance, gas and maintenance. 

 In comparison, the costs of taking transit, walking and cycling 
are significantly less. Developing trails and routes which promote 
various forms of active transportation could reduce costs 
associated with car-use:

•  Reduced the costs associated with road construction, 
repair and maintenance;

•  Reduced healthcare costs;
•  Reduced fuel, repair and maintenance costs for the 

user; and
•  Increased property values along quieter streets and 

trail networks

 In addition to the reduction of costs associated with automobile 
use and ownership, trails and active transportation routes have 
been seen to promote and enhance tourism. Visitors are drawn 
not only to the quality and array of trails available but also 
because of the experiences that trails offer.  

 

Reduced Construction 
Costs

Reduced Fuel 
Costs

Enhanced Tourism

Reduced Healthcare 
Costs

Increased Property 
Values

BENEFITS OF TRAIL DEVELOPMENT
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Environmental Benefits

 Trail use and its associated infrastructure have a low environmental 
impact, particularly when compared to automobile usage. Trail and 
active transportation infrastructure, such as trails, bike lanes, and 
bicycle parking can be seen as less negative on the environment 
overall, as these paths and routes are typically narrower and contain 
smaller permeable right-of-ways, which produce less run-off 
contaminating the surrounding environment.. 

 Climate change has taught us that automobile use can contribute 
to overall air pollution through emissions of harmful greenhouse 
gases. The preservation and conservation of green space, such as 
parks forest areas, and fields, can assist and contribute to cleaner air 

by preserving plant life that creates oxygen and filters air pollutants.   
Trail development can also provide suitable habitats for wildlife, help 
protect natural and sensitive features, and maintain the ecological 
integrity of a specific area. 

 In addition, trails can provide as an opportunity for people to interact 
and experience their environment in an immerse way. “Paired with 
interpretive signage and other educational information, trail users 
can become more aware of the value they place on protecting the 
wilderness areas within and around their communities” (Green-ways 
Trail Alliance, 2017).

 Wellness tourism, recreational tourism, and other forms of tourism 
are popular and growing in Canada and around the world. More 
specifically, bicycle tourism has seen growth within the United 
States, Northern Europe and even in other Canadian provinces, such 
as Nova Scotia and Quebec. 

 In Nova Scotia, Bicycle Nova Scotia is working with the Province to 
implement The Blue Route, which is a provincial cycling network that 
connects communities by secondary highways with paved shoulders 
and low traffic volumes. Similarly, Quebec implemented the Route 
Verte (The Green Route), which was inaugurated in August of 2007, 
and currently contains over 5,000km of multi-use trails, designated 
roads, lanes and surfaces. Quebec’s Route Verte brings upwards of 
$95 million dollars in revenue each year (Velo Quebec, 2003). 

 Developing trails and active transportation routes throughout 
Southwest New Brunswick could provide a shifting disposition for 
active transportation and attract tourists and locals to indulge in 
healthier and experiential methods of travel, and further develop 
the local economy. 

Quebec’s Route Verte

$95 Million 
Annual Contribution 

(Tourism Dollars) to the Local Economy
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Safety & Social Benefits

 Developing the Coastal Link Trail must provide an acceptable level of safety for 
trail users of all ages. The use of industry design standards and trail specifications 
should be used in order to meet the needs and mitigate safety risks for any trail 
user.  

 Trails can provide increased opportunities for social interactions, facilitating 
better connection to other trail users, community space and nature. These 
opportunities foster social relationships and shared responsibility. According 
to Canada’s Go for Green,  

 
 “improved self-image and social relationships, reduced crime 

rates, and a lifestyle encouraging youth to find their entertainment 
in healthy, wholesome pursuits, are all found to be byproducts of 
local trail systems.” (Active Living – Go Green, 1996). 

 Trails can provide excellent opportunities for users to experience nature, 
history, and culture in an “outdoor” classroom. Interpretive signage, guided 
tours, or programming are some of the tools that can result in educational 
benefits. Identifying these opportunities is part of the trail planning process 
and will ensure that the Coastal Link Trail will contain appropriate routing and 
interpretive signage at points of interest, trail-heads, rest areas, and other 
strategic locations.

Mobility Benefits

 The development of a trails and active transportation routes provides an 
efficient, affordable and flexible travel option, particularly for those who prefer 
to not drive and for residents without access to a vehicle. 

 The overall population of New Brunswick is aging (Statistics Canada, 2016), this 
will eventually result in a larger proportion of the population that can no longer 
operate a vehicle. While encouraging and facilitating non-automobile trips, the 
Coastal Link Trail can assist in improving access and mobility for all ages. Being 
able to choose various modes of travel provides users with more options for 
their business and leisure activities. 

St. Stephen, NB
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Health Benefits

 As health care costs are rising, recreational amenities such as the 
Coastal Link Trail, are seen by governments, health professionals, 
and citizens as an important way to encourage active lifestyles and 
minimize negative health outcomes. 

 Encouraging the use of trails and various forms of active 
transportation is a good way to increase physical activity, which 
often results in increased overall health and wellbeing (Institute 
of Sensible Transport, 2015). Physical activity has been shown to 
lower health care costs in four major categories: 

• Direct health care costs: Costs paid for immediate 
health care needs 

• Indirect health care costs: Costs paid for long-term 
avoidance of chronic negative health outcomes 

• Direct and indirect worker compensation costs: Costs 
paid in worker compensation claims 

• Absenteeism costs: Costs paid in loss of workplace 
productivity from sickness or impaired ability to 
perform (Institute of Sensible Transport, 2015).

 In addition, trail development can also facilitate more socially 
cohesive communities as residents have more opportunities to 
interact with one another when they are outside of their vehicles, 
travelling along trails. 

 In a Cost-Benefit Analysis of Physical Activity Using Bike/
Pedestrian Trails (Wang, G. et al., 2004), it was estimated that for 
each dollar spent on building, maintaining, and using trails, nearly 
three dollars were realized in reduced health care costs by trail 
users, due to improvements in their health. Downtown St. Stephen, NB
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 There are several challenges to understand and overcome when promoting trail development and active transportation options in both 
semi-urban and rural areas of Southwest New Brunswick.

 A key challenge for the 
southwest region is its 
large area and a dispersed 
population, typically resulting 
in greater travel distances. It is 
unreasonable to expect a large 
amount of local trail traffic 
to occur, particularly in rural 
areas, but could be potentially 
attractive to visiting outdoor 
enthusiasts if developed in 
a manner which is safe and 
environmentally responsible.

 Tail heads and access points 
to the Coastal Link Trail should 
be placed strategically nearby 
locations that offer medical 
services and can accommodate 
high-levels of foot traffic in the 
surrounding areas. 

 Community input and 
guidance will help determine 
appropriate access points for 
the Coastal Link Trail. 

Size & Density Automobile CultureOn & Off-Road Design Partnerships
& Infrastructure

 Developing the Coastal 
Link Trail will require 
infrastructure and 
amenity enhancements 
within the region during 
implementation. More 
specifically, acquiring 
community partners that 
will assist in the support, 
promotion and potential 
maintenance of the trail 
will be needed. 

 Recommendations on 
appropriate services 
and amenities, such as 
bike repair stations and 
information kiosks, will 
be identified as a part 
of this study.  

 Most streets within the southwest New 
Brunswick have been designed for 
efficient automobile use, with limited 
consideration for pedestrian safety. 
Although this conventional approach 
to road design is changing, many 
existing roads are straight, two-lane 
right-of-ways which encourage high 
traffic volumes, speeds and do not 
incorporate wide or paved shoulders. 
The result is a risk to safety for trail 
users. Trail design standards will be 
reviewed and applied to help achieve 
slower speeds in areas that require an 
on-street trail. 

 Off-street trails within the region are 
very particular to the communities they 
reside and offer limited connections 
to other trails within the region. 
Developing the Coastal Link Trail 
primarily with off-street trails may 
prove costly. 

 Strategic implementation and 
management of off-street trails will 
be considered as a part of this study. 

 

 Similarly when compared to 
other parts of the Canada 
and the Province, residents 
have become reliant on their 
cars, which in general can be 
a challenge when promoting 
trail development and active 
transportation initiatives. 
The size and density of each 
community within the region 
does play a factor in the 
automobile being a default 
choice for most people’s 
preferred mode of travel. This 
is due to the distance of basic 
services and amenities and is 
different for every community. 
However, there may be trips 
within every community that 
could be altered to utilize a trail 
system. 

 This study will seek out 
appropriate and reasonable 
options to promote the use 
of trails and various modes of 
active transportation. 

CHALLENGES IN SOUTHWEST NEW BRUNSWICK
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 Developing trails and active transportation initiatives in semi-rural and rural communities has various challenges. However, there are also 
many opportunities that can be taken advantage of, particularly in the Southwest Region of New Brunswick.  

Topography 
& Beauty

Recreation & 
Tourism

Strategic Timing 

Community 
Capacity

 Southwest New Brunswick boasts a wonderfully scenic rural setting that unites meandering rivers, scenic look-offs, 
rolling forests with a handful of unique villages and towns. This scenic quality has attracted people from all over the 
world to visit or live in Southwest New Brunswick. 

 Compared to other areas in New Brunswick, the general topography of Southwest New Brunswick is relatively flat 
along the coast and conducive to active transportation and the development of off-road trails. 

 Tourism is the third largest service industry in New Brunswick, accounting for over $700M in non-resident export 
sales (Trail Action Plan, 2017). However, in order to increase tourism, New Brunswick must strategically position 
itself in the very competitive national and international marketplace to be able to obtain the anticipated tourism 
growth. The Department of Tourism, Heritage and Culture (THC) has recently launched a ‘Tourism Growth Strategy: 
New Tourism Economy’ (2017), with the primary goal of developing internationally competitive products and 
experiences. With this current comprehensive approach, the Coastal Link Trail is a small but vital action to align and 
drive the significant potential economic growth within the region and across New Brunswick.

 With the completion of the Trans Canada Trail in 2017, the possibility of implementing a trail connecting the Trans 
Canada Trail (The Great Trail) and the East Coast Greenway becomes more of a reality. Further, Fundy National Park 
is currently working to formalize relationships with Acadia National Park and Roosevelt Campobello International 
Park (RCIP) with the objective of cross promoting our parks to increase visitation and revenues, contribute to the 
Province of New Brunswick’s ‘Two Nation Vacation’ initiative, as well share best practices among our organizations.  

 

 An enthusiastic group of volunteers, staff and elected officials exists in the Southwest New Brunswick, all of whom 
are excited and eager to improve the development of trails and further promote active transportation. Similarly, 
this area of the region benefits from tight knit social networks, flexible decision makers, and the lack of lengthy 
bureaucratic processes that may be a challenge in more urban areas.

 

OPPORTUNITIES IN SOUTHWEST NEW BRUNSWICK
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Mink Brook, New Brunswick



 

CHAPTER
Existing Conditions

2

 
  Southwest New Brunswick is strategically positioned 

to ‘link’ two of North America’s expansive linear trails - 
The East Coast Greenway and the Great Trail (formerly 
known as the Trans Canada Trail).The gap between 
the two trails is roughly 110 km and this gap falls entirely 
within the jurisdiction of the Southwest New Brunswick 
Service Commission and the Fundy Regional Service 
Commission. 

 The following chapter provides an overview of analyses 
undertaken by the consultant team, which was used to identify 
regional indicators, trail alignment options, and perspectives of 
trail development. 

 Good case studies have also been identified, which will assist in 
the future design, orientation and development of the Coastal 
Link Trail. 
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OVERVIEW

 The following chapter provides background and context 
on the process undertaken by the consultant team to 
understand the existing conditions of the designated 
study area. Information collected by the consultant team 
during this process was used to form key findings, trail 
alignment alternatives and inform the selection of a 
preferred alignment option for the development of the 
Coastal Link Trail.

 More specifically, this chapter provides:  

• An overview fieldwork and site analysis; 

• A summary of desktop research and analysis; 

• A summary of perspectives and policy on trail 
development from all levels of government; and 

• An overview of ‘good’ practice case studies on trail 
development

The  image above displays the existing conditions located 
at the decommissioned bridge site at Digdeguash, NB.
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Desktop Research
& Analysis

Key Findings of 
Existing Conditions

The  image above displays  the process undertaken by 
the consultant team to identify existing conditions.

Study Area
Fieldwork1

2

3

STEP

STEP

STEP

Data Collection Field Investigation

Perspectives &
 Policy Review

Case Study
Review

Trail Development 
Components 

Review

Phase 1
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The  image above displays an image of Highway 175 
captured  during on-the-ground fieldwork.

DATA COLLECTION & FIELD INVESTIGATION

 The project team used Geographic Information 
Systems (GIS) and Google Earth Map data 
to document current trail alignment extents 
and identify alternatives for trail alignments. 
To supplement this data, members from the 
Executive Sub-Committee (ESC), NB Trails, and 
Southwest New Brunswick Service Commission 
Staff provided planning documents and 
background information on trail segments and 
alignment options. Field investigation included 
aerial imagery review and on-the-ground 
fieldwork by the consultant team with assistance 
from ESC and project volunteers. 

 The purpose of aerial imagery review was 
to gain familiarity with existing conditions 
and to develop a strategy for on-the-ground 
fieldwork. Using Google Earth Maps and Lidar 
Data acquired from GeoNB, the planning 
team tracked corridor observations related to 
opportunities and constraints and potential trail 
alignments. The maps developed apart of this 
study were used to prioritize areas for on-the-
ground field work. Following fieldwork, the 
team conducted an additional review of aerial 
imagery to verify its findings. 

AERIAL IMAGERY REVIEW

DATA COLLECTION
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FIELDWORK & PHOTO INVENTORY

 The project team used fieldwork to ground truth 
opportunities and constraints. Fieldwork also allowed 
the consultant team to evaluate trail alignment 
alternatives identified in previous planning efforts 
and through aerial imagery review. Where feasible, 
fieldwork was coordinated with feedback from public 
stakeholders in order to capitalize on local knowledge 
and insights. Notes and corridor observations were 
tracked using photos and ArcGIS maps. Key findings 
from the fieldwork include: 

• Signage varies significantly in quantity and 
quality and differs based on the jurisdiction

• Rural, low-traffic and scenic roads can serve 
as important trail connections

• Utility, rail, right-of-way, rail right-of-way, and 
in some cases, riparian corridors present off-
road trail connection opportunities

• Public land holdings serve as opportunities 
for trail connections

• Land use patterns have a significant effect on 
trail routing options

• Scenic landscapes are key components of 
the existing and potential segments of the 
Coastal Link Trail

The  images below display images gathered by the 
project team during on-the-ground fieldwork.
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DESKTOP RESEARCH & ANALYSIS

1. POPULATION DENSITY

2. HEALTH & WELLNESS

3. AREAS/POINTS OF INTEREST

4. ROAD NETWORK

5. TRANSIT NETWORK

6. RAIL NETWORK

7. NB PIPELINES & UTILITY CORRIDORS

8. ORIGINS & DESTINATIONS

9. PARKS & OPEN SPACE

10. AREAS OF ENVIRONMENTAL SIGNIFICANCE

11. COMMUNITY FACILITIES 

12. TRAILS & ROUTES

13. DEVELOPMENT &  ENVIRONMENTAL 
CONSTRAINTS 

 To better understand the Study Area, its opportunities and challenges, the consultant team analyzed thirteen (13) Existing Condition - Trail 
Development Components. These thirteen components are listed below. A summary of each existing trail development component can be 
found in Appendix A. 

TRAIL DEVELOPMENT COMPONENTS
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The  following image displays the various trail typologies 
found throughout the Coastal Link Trail’s Study Area. 

 The Coastal Link Trail will pass through 
remote natural areas, rural communities, 
towns and main streets. The trail design 
through each of these unique areas will 
be determined by a variety of factors 
and must be context-sensitive. 

 To guide planning efforts and assist 
with the identification of opportunity 
areas, a trail typologies were identified 
by the consultant team to provide a 
high-level summary of the  existing on 
and off road corridors of the Coastal 
Link Trail. 

 The following trail typologies 
shall act as a key throughout the 
recommendations of this feasibility 
study to ensure that the trail 
design, development, management, 
maintenance strategies reflect the 
specific needs and characteristics of 
each trail type.

TRAIL TYPOLOGIES
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PATHWAYS TO WELLBEING - A FRAMEWORK FOR RECREATION IN CANADA (2015)

 There are a number of policies that pertain to trail and recreation service provision in Southwest New Brunswick at all 
three levels of government; from a National Recreation Framework, the New Brunswick Well Being & Trail Strategy to local 
Municipal Plans.

 The Canadian Parks and Recreation Association developed a national 
framework for recreation in Canada (2015) to provide a re-visioning 
for recreation service provision in Canada, namely increasing 
recreation capacity at all levels of government to achieve a greater 
collective wellbeing. The strategy outlines recreation’s integral link 
to healthcare through its ability to address societal increases in 
sedentary lifestyles, obesity, diabetes, and inequalities that limit 
recreation access to some populations.

 The framework offers a renewed definition of recreation in Canada: 
Recreation is the experience that results from the freely chosen 
participation in physical, social, intellectual, creative and spiritual 
pursuits that enhance individual and community wellbeing. 
This framework plays a key role in the decision making frame of 
this recreation service master plan. The plan’s vision, goals and 
recommendations are formed from the foundation offered in this 
national framework.

 The framework is a call to action for recreation service providers 
across various fields to collaborate on shared recreation priorities, 
while respecting individuality and unique communities across the 
Country. It offers a vision statement and five goals.

PERSPECTIVES & POLICY

FEDERAL PERSPECTIVES
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 We envision a Canada 
in which everyone is 
engaged in meaningful, 
accessible recreation 
experiences that foster: 
individual wellbeing, 
community wellbeing, 
and the wellbeing of 
our natural and built 
environments.

VI
SI

O
N

G
O

A
LS
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NEW BRUNSWICK CULTURAL POLICY

NEW BRUNSWICK WELLNESS STRATEGY

 The New Brunswick Wellness Strategy (2014) provides a provincial framework with the goal of 
increasing the number of New Brunswicker’s with capacity to support health development and 
wellness to ultimately provide an enhanced quality of life for all.

 The strategy identifies a number of wellness-related service providers, such as individuals, 
families, communities, organizations, health and social service providers, educators, the private 
sector, and governments and first nations and is a call to action for their contribution towards 
seven identified dimensions of wellness (emotional, mental/ intellectual, physical, social, 
spiritual, environmental, and occupational). Through increased opportunities for recreation 
and wellness the strategy aims to build capacity for a more healthy and resilient New Brunswick 
to improve the social determinants of health.

 Creative Futures is the cultural policy that establishes a five year vision for New Brunswick (2014-
2019). This renewed policy remains consistent with, and builds on, the four pillars of the 2002 
Cultural Policy. These directions include: Culture in Everyday Life; Artists, Arts Organizations 
and Cultural Professionals; Creating, Conserving and Celebrating our Heritage; and Culture 
and the Economy.

Inclusiveness; Equity; Competence; Autonomy; & Relatedness
GUIDING
PRINCIPLES

• Quality of Life
• Creativity & Excellence
• Access
• The Value of Cultural 

Organizations Linguistic and 
Cultural Diversity

• Education & Lifelong 
Learning 

• Stewardship, Leadership & 
Partnership

• Economic & Social Value of 
Culture

• The Value of Artists, Cultural 
Professionals & Volunteers

GUIDING
PRINCIPLES

PROVINCIAL PERSPECTIVES
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NEW BRUNSWICK TRAIL STRATEGY 
 The Provincial Government recognizes that trails offer economic development 

benefits and an increase in overall wellness of New Brunswick residents. 

 The New Brunswick Trails Action Plan (2017) provides a renewed vision, which 
seeks to promote trail development within the province and competitiveness at an 
international level. The Plan provides an overview of eleven (11) ‘Signature Trails’ that 
are to be developed, as well as a review and refinement on how trails are managed 
and governed. All Signature Trails identified in this Plan are also located on the 
Provincial ‘Designated Trail Network’, and are deemed to have greater international 
competitive appeal, considered unique and memorable, and reflect the cultural and 
natural landscape of the Province. The Designated Trial Network, developed by the 
Province, provides a list of trails that have been assessed and have met or have the 
potential to meet market - readiness criteria established by the provincial department 
of Tourism, Heritage & Culture. The proposed Coastal Link Trail has been identified as 
one of these eleven signature trails, which could meet market - readiness criteria and 
obtain further funding for future development.

 The new vision for the Development and Management of Provincial Trails is as 
follows:

 
 “To implement a sustainable trails management program that will lead to an  

internationally competitive trail network that supports GNB’s jobs and economic  
growth objectives, as well as lead to the improvement of residents’ and visitors’ 
quality of life, health and well-being.”

• Quality of Life
• Health & Wellness
• Competitiveness
• Economic & Tourism Growth 
• The Value of Cultural and Natural Landscape
• Innovation & Sustainability

GUIDING
PRINCIPLES
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Summary of Trail Development Policies:

• Generally, trail development is encouraged by 
most municipalities.

• Trails are permitted within institutional, rural, mixed-
use, residential, or open space zones.

• Developing trails through neighbourhoods within 
these communities is encouraged.

• Key principles that help guide trail development 
within communities of this region are focused on 
accessibility, connectivity, adaptive re-use, & 
efficiency.

MUNICIPAL PLANS

 In New Brunswick, the statements of policy providing for the provision of municipal services and facilities, including trails, recreational facilities, 
parks, playgrounds and open space are provided through Municipal Plans, Rural Plans, Basic Planning Statements, and Development Schemes, 
mandated by the Community Planning Act.

 There are currently 21 plans in effect in the Southwest New Brunswick, which encompasses both the Southwest New Brunswick and Fundy 
Regional Service Commission. Planning services are offered by the Southwest New Brunswick Service Commission for all unincorporated 
areas and most incorporated areas with the exception of the Town of St. Stephen, Town of Saint Andrews, Town of St. George, the Village of 
Blacks Harbour, Village of Grand Manan, Village of Harvey, and Village of McAdam. Additionally, the Fundy Regional Service Commission also 
provides planning services for all unincorporated areas and some incorporated areas, with the exception of the City of Saint John, the Town of 
Grand Bay – Westfield, Town of Rothesay, and the Town of Quispamsis. The provision of trails, recreation facilities, parks and open space are 
briefly summarized for each region below.

 A full description of each community and its related policy to trail development can be found in Appendix B. 

21
Total Number 

of 
Community 

Plans 

12 - Community Plans 9 - Community Plans

Summary of Trail Development Policies:

• Trail development is encouraged in larger 
communities such as the City of Saint John and 
the Town of Grand Bay-Westfield while smaller 
communities and less dense areas provide support 
and facilitation of recreational uses. 

• Trails are permitted within residential, mixed-use, 
recreation and environmental protection zones

• Developing trails along waterfronts and in areas 
with established recreation infrastructure is 
encouraged. 

SOUTHWEST NEW BRUNSWICK COMMISSION 
COMMUNITY PLAN(S) SUMMARY

FUNDY REGIONAL SERVICE COMMISSION 
COMMUNITY PLAN(S) SUMMARY

LOCAL PERSPECTIVES
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 The following section focuses on trends, values and modern planning principles of trail development taken from case studies with similar 
trail development objectives. Seven (7) case studies have been examined, which explore topics relating to trail design, accessibility, walk-
ability, and implementation strategies.

1

23
6

4

5

7

CASE STUDIES

1

2

3

4

5

6

7

THE FLYWAY TRAIL FEASIBILITY STUDY

BOLD COAST SCENIC BYWAY

ROUTE VERTE

THE CELTIC SHORES COASTAL TRAIL

ALBANY-HUDSON ELECTRIC TRAIL (DRAFT)

THE TOWN OF INNISFIL TRAILS MASTER PLAN

FREDERICTON - TRAILS/BIKEWAYS MASTER PLAN
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 Flyway Trail is a community-driven startup committed to building a world-class trail in Buffalo 
County, Wisconsin. Long-term goals for this project aim to increase community connectivity, 
support economic development and recreational tourism, and enhance the quality of life for 
future generations. The designated Flyway Trail encompasses an area, stretching approximately 80 
kilometres along the Mississippi from Pepin County to Trempealeau County. The Flyway Trail passes 
through numerous communities, containing ares of upland farms and prairies, forested hillsides, and 
bluffs all overlooking the Mississippi River. 

THE FLYWAY TRAIL FEASIBILITY STUDY

Date: 2015

Location: Buffalo County, Wisconsin, USA

Description: 

Project Relevance:
•  Resource 

Inventories
•  Site Analysis
•  Design Guidelines
•  Evaluation of 

Alternatives
•  Implementation 

& Operations 
Maintenance 
Schedules

Resource Link: http://flywaytrail.com/feasibility-study/

1

Guiding Principles
• Protect life, 

property, and the 
environment

• Recreation and 
transportation 
experience

• Routine and 
remedial 
maintenance

• Sustainable 
funding sources
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 Maine’s ‘Bold Coast Scenic Byway’ is a 200 kilometre designated shared-use highway 
through down-east Maine, USA. The Bold Coast Scenic Byway Corridor has goals to increase 
tourism, economic development and recreational opportunities throughout the state.  A 
Corridor Management Plan has been produced, which has acted as a strategic action plan for 
implementation and future development. This Plan provides a marketing strategy and a six year 
action plan for implementation. 

BOLD COAST SCENIC BYWAY

Date: 2015

Location: Maine, USA

Description: 

Project Relevance:
•  Policy Planning & 

Context 
•  Active 

Transportation 
Network

•  Implementation
•  Funding 

Partnerships & 
Strategies

Resource Link:  http://boldcoastbyway.com/the-corridor-management-plan/

2

Guiding Principles
•  Regional 

Promotion
•  Visitor Experience
•  Resource 

Stewardship
•  Multi-Modal 

Transportation
•  Sustainability
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 Based on an idea that originated with Vélo Québec, the Route Verte has been under development 
since 1995, with the collaboration of the Québec ministry of transportation as well as numerous 
regional partners. The Route Verte is a bike way that must meet the safety standards associated with 
the activities engaged in by its various users. Published in 1997, the ‘Guide de réalisation de la Route 
Verte’ outlines the technical parameters for the development of the various sections of the bike way.

 The Route Verte (The Green Route) currently contains over 5,000km of multi-use trails, designated 
roads, lanes and surfaces. Quebec’s Route Verte brings upwards of $95 million dollars to the local 
economy each year (Velo Quebec, 2003). 

Description: 

Project Relevance:
•  Multi-Use Trail 

Standards
•  Tourism & 

Recreation
•  Economic 

Development 
Spin-offs

Resource Link: http://www.routeverte.com/e/

3
ROUTE VERTE

Date: 2007

Location: Quebec, Canada

Guiding Principles
• Connectivity
• Attractiveness
• Awareness
• Partnerships
• Accessibility
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 One of the newest shared use trails in Canada is a 92 km long rails to trails conversion along the western 
coast of Cape Breton Island between Port Hastings and Inverness. It is actually the combination of 
three continuous community trails: Ceilidh Coastal Trail, the Judique Flyer Trail and the Inverness 
County Trail. 

 The trail grade is almost flat with very few slight inclines as prevalent in rail trail.  Hybrid or mountain 
bikes are best suited for this trail, due to its terrain and trail surface.  Other uses along this trail 
include hiking, snowmobiling, cross country skiing, ATVing, equestrian & geocaching.

THE CELTIC SHORES COASTAL TRAIL

Date: 2008

Location: Cape Breton, Nova Scotia, Canada

Description: 

Project Relevance:
• Local Community 

Involvement
• Development 

Constraints 
analysis

• Multi-use Trail 
Development

• Coastal Context

Resource Link:  http://www.celticshores.ca/

4

Guiding Principles
• Destination Trail
• Accessibility
• Connectivity
• Experience
• Marketing
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 The purpose of the AHET provides a planning assessment for constructing a shared-use bicycling and 
pedestrian path along the Albany-Hudson Electric Trolley corridor from Hudson, NY to Rensselaer, 
NY. The AHET spans approximately 70 kilometres, is owned by National Grid, and is used by the 
utility for two electric power distribution lines. 

 The Albany-Hudson Electric Trail (AHET Trail) is an integral section of the Empire State Trail, providing 
a key link between the Capital Region and the Mid-Hudson Valley in New York. Two partial studies 
have been previously completed for the development of the AHET, both identifying opportunities, 
challenges, alternatives, and costs for construction of a shared-use path along the entire trail corridor. 

Description: 

Project Relevance:
• Trail Elements
• Cost Estimates
• Route Analysis
• Opportunities & 

Constraints
• Utility Corridor 

Study

Resource Link: http://www.ahettrail.org/wp-content/uploads/2017/08/EST_AHET_DraftReport_20170807.pdf  

5
ALBANY-HUDSON ELECTRIC TRAIL (AHET)

Date: 2017

Location: Hudson, New York, USA

Guiding Principles
• Sustainability
• Safety
• Beautification
• Connectivity
• Multi-Use
• Cost Efficiency



46
SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION

THE COASTAL LINK TRAIL - FEASIBILITY STUDY

 The Town of Innisfil’s Trails Master Plan identifies needs and priorities for the Town and its partners 
to consider to the year 2031, by which time the town’s population is expected to grow from 35,000 to 
58,266 residents with greater diversification expected among the populace in terms of income levels, 
cultural backgrounds, and demographics. 

 The Trails Master Plan contains 71 recommendations, focusing on municipal delivery of parks and 
recreation facilities and services. A key focus of the Trails Master Plan is using facilities and services 
to further support their place making initiatives and developing new community hubs of activity.

Description: 

Project Relevance:
•  Trail 

Development 
Toolkit

• Design 
Guidelines

•  Implementation 
Strategy

•  Cost Estimation

Resource Link:  https://innisfil.ca/mygovernment/planningforourfuture/ActiveInnisfil

6
THE TOWN OF INNISFIL TRAILS MASTER PLAN

Date: 2016

Location: Innisfil, Ontario, Canada

Guiding Principles
• Connectivity
• Safety
• Visibility & 

Awareness
• Multi - Modal
• Accessible
• Place-making
• Cost - Effective
• Partnerships
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 In 2006, SGE Acres Limited (a member of the Hatch group of companies), in association with Marshall 
Macklin Monaghan, was retained to develop a Trails/Bikeways Master Plan for the City of Fredericton. 
Fredericton’s Trails/Bikeways Master Plan identifies the development of a connected, visible, core AT 
system that is integrated into the larger Fredericton transportation network and is accessible to all 
users.  

 
 Route selection principles during the development of the Master Plan were based on the experience 

of SGE Acres Consulting and City Staff, which considered elements such as traffic volumes, road and 
rights-of-way width, and distances from key destinations. 

Description: 

Project Relevance:
•  Trail Development 

Toolkit
•  Design Guidelines
•  Implementation 

Strategy
•  Cost Estimation

Resource Link: http://www.fredericton.ca/sites/default/files/pdf/final_trail_-_bikeway_master_plan.pdf 

7
TRAILS/BIKEWAYS MASTER PLAN

Date: 2007

Location: Fredericton, New Brunswick, Canada

Guiding Principles
• Integrated
• Visible
• Accommodating
• Connected
• Attractive
• Safe
• Diverse
• Attractive
• Supported
• Distributed
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 Below is a summary of findings from all thirteen (13) Existing Condition - Trail Development Components. The following information 
provides an overview of demographics, density, amenities, and areas of constraint within the Study Area.

KEY FINDINGS OF EXISTING CONDITIONS

DEMOGRAPHICS
• Population within the Study Area has slightly increased (0.5%) since 2006.
• The average age of a person living within the Study Area has steadily increased since 

2006.
• People living in Charlotte County (located within the Study Area) use a vehicle more often 

than any other form of transportation.
• Charlotte County has the shortest commute times of any County located within the Study 

Area.
• Community Health Needs Assessments conducted in 2014 indicate that transportation 

issues are of great concern for people living within the Study Area.

DENSITY & DEVELOPMENT
• The majority of communities with higher levels of population density, besides the Town 

of Rothesay & Quispamsis are located along the southern coast-line of New Brunswick.
• Most communities are connected by Highway 1 and a series of smaller two (2) lane 

highways (secondary).

AMENITIES & AREAS OF INTEREST
• Sixteen (16) public transit stops have been identified within the Study Area. Most 

stops are located in or near densely populated areas.
• Numerous points of interest (1223) and parks and open spaces (242) have been 

identified throughout the Study Area. The majority of these points are located within 
or nearby densely populated communities.

• Decommissioned rail roads, NB transmission and pipeline corridors flow east and 
west, which provides opportunity for trail development. 

DEVELOPMENT/ENVIRONMENTAL CONSTRAINTS
• Areas within the Study Area located north of Highway 1 contain many areas of 

environmental or development constraint.
• Areas directly along the coast-line contain areas of constraint (i.e. Musquash Marsh & 

initial portions of the abandoned railway corridor departing Saint Andrews)

• The Coastal Link Trail should be accessible 
and accommodate trail users of all ages. 
The average age of a person living within 
the Study Area has steadily increased over 
the past 10 years. 

• The Coastal Link Trail has the opportunity 
to provide an accessible and affordable 
option for transportation. Introducing a 
trail throughout Charlotte County could 
entice residents to use more active forms 
of transportation (walk, cycle, etc.). 

• The Coastal Link Trail has the opportunity 
to link densely populated communities 
along the coast-line using off-road and 
on-road trails.

• The Coastal Link Trail must offer amenities 
to its trail users. Most amenities and 
attractions within the Study Area  are 
located near or within densely populated 
communities. 

• The Coastal link Trail has the opportunity 
to use decommissioned rail beds and 
resource corridors to connect communities 
and existing trail networks especially 
where land development has not yet 
restricted trail access and development. 

CONSIDERATIONS
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 There are a number of policies and perspectives at all 
levels of government that influence trail and recreation 
development. Although each level might have different 
goals and objectives, a desire for future trail and recreation 
development exists.

 At the Federal and Provincial level, trail and recreation 
development is encouraged to foster individual wellbeing, 
community wellbeing, and the wellbeing of our natural and 
built environments. Making residents and visitors aware of 
cultural and natural landscapes and increasing all forms of 
tourism are important elements and are of great priority at 
this level of government. 

 At the local or community level, trail and recreation 
development is dependent on its existing infrastructure, 
amenities and geographic location. Rural and suburban 
communities are more concerned with preserving existing 
infrastructure then developing new trails, while larger 
communities are promoting further trail and recreation 

development. For example in southwest New Brunswick, 
the Town of Saint Andrews has made it a policy of Council 
to encourage trail development, while areas such as 
Pennfield and Pennfield Station are under policies that don’t 
specifically encourage future trail development. Although 
these areas might contain different policies per say, their 
perspectives to improve active transportation and develop 
trails, such as the Coastal Link Trail, appear to be  aligned. 
As a part of this study, policy recommendations have been 
made for specific community plans and can be found in 
chapter 8 of this study. 

 In addition to reviewing national, provincial, and local 
policies and perspectives, seven case studies have assisted 
in the identification of possible solutions regarding trail 
design, governance, marketing and implementation for the 
Coastal Link Trail. Below is a list of guiding principles found 
in most of the case studies, which should be considered 
when developing the Coastal Link Trail. 

Connectivity

Visibility

Safety

Attractive/
BeautificationDiverse

Sustainability Experience/ 
Inspiring

Case Study Evaluations: 
Common Principles & Values

POLICIES, PERSPECTIVES & CASE STUDIES 



Town of St. Stephen- Stakeholder Meeting



 

CHAPTER
Future Directions

3

 The following chapter provides an overview of the public 
involvement process conducted by the consultant team 
along with key findings, themes, and guiding principles 
that have been identified and used to develop a vision 
for the Coastal Link Trail.  
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 The development of the Coastal Link Trail Feasibility Study 
was a collaborative process, which included mapping analysis, 
field work, stakeholder engagement and public meetings. 
Information gathered from public consultations provided 
the consultant team with an understanding of trail user 
needs, preferences and relevant issues related to existing trail 
conditions. Ultimately, information gathered from these public 
events was used to identify future directions, key principles and 
values, and a vision statement for the Coastal Link Trail. 

OVERVIEW

The image above displays stakeholder groups working 
together to identify opportunity and constraint areas.

The  image above displays one of the questions that was 
offered at the Public Open House meetings. 
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Opportunity & 
Constraint Areas

On-line Survey

Key Findings & 
Future Directions

The  image above displays  the process undertaken by 
the consultant team to identify future directions for the 

Coastal Link Trail. 

Public Engagement1

2

3

STEP

STEP

STEP

Public Stakeholder 
Round-Table 

Meetings

Public Open 
House

Tourism

Phase 2

Transportation

Natural Features
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PUBLIC ENGAGEMENT PROCESS

 The public engagement process for the Coastal Link Trail - Feasibility 
Study involved the conduction of three components:

• One (1) On-line Survey

• Two (2) Stakeholder Round-table Sessions

• Two (2) Public Open Houses

 A Public Consultation Plan was developed and completed by the 
consultant team in order to establish guiding principles and a vision 
for the Coastal Link Trail. Developing guiding principles and a vision 
assisted the consultant team in determining important values and 
points of interest when developing trail alignment options for the 
Coastal Link Trail. 

 Through the public engagement process, the consultant team met with 
a variety of public groups and stakeholders to determine opportunities 
and constraints when developing trail options. Activities undertaken by 
local stakeholders and the general public included: 

• On-line Survey - Trail Usage & Preferences
• Interactive On-line Forums (Menti.com)
• Round Table Discussions
• Design Charrette: Mapping Exercises
• Connecting Communities: Trail Wall
• Reviewing and Commenting on Draft Trail Alignment Options 
• Discussing future expansion areas with the consultant team

 The following pages of this chapter will identify and detail each 
component of the public engagement process and summarize the 
goals, guiding principles, and vision for the Coastal Link Trail.
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The  image below displays the one of the Stakeholder 
Meetings held  as a part of the Public Engagement Process.
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 In early December of 2017 the consultant 
team developed and conducted an on-line 
survey, using Survey Monkey as a platform 
to educate local residents and property 
owners of Southwest New Brunswick about 
the Coastal Link Trail and to collect first 
impressions on this recreational initiative.

 The on-line survey consisted of 14 
questions, which asked participants to 
provide input on how they perceive and 
use trails within their local community. 
In addition, the on-line survey provided 
participants with basic definitions for 
on-road and off-road trails, along with 
a brief overview of the Feasibility Study 
being undertaken. The on-line survey 
concluded with a “comment box/forum”, 
which allowed participants to submit their 
comments directly to the consultant team 
for consideration. 

 In early February of 2018, the consultant 
team closed the survey and recorded that 
515 participants, ranging from all across 
the Province and in some parts of the 
United States, had completed this survey. 
An overview of the findings extracted from 
this on-line survey can be found on the 
facing page. Complete and detailed results 
from the on-line survey can be found in 
Appendix C. 

ON-LINE SURVEY

A notice was developed and circulated over social 
media (Facebook/twitter/etc.), which encouraged 

residents to participate in the on-line survey.
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64%
 Percentage of 

participants who have 
used both on-road and 
off-road trails within the 
past year.

 Top 5 
Most Popular 
Types of Trails

1. Hiking/Nature Trails
2. ATV Trails
3. Local Roads
4. Shared-Use Trails
5. Waterways (Canoe & Kayak)

 Top 3 
 Reasons 
People use 
Trails

1. Recreation
2. Health/Exercise/Fitness
3. Experience Nature

50%
 Percentage of 

participants who use a 
trail at least once a week.

81%
 Percentage of 

participants who believe 
the Coastal Link Trail is a 
good initiative.
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STAKEHOLDER ROUND TABLE SESSIONS

 In January of 2018, two (2) Stakeholder Round Table Sessions were held, which 
saw approximately 70 STAKEHOLDERS interact with the consultant team. The 
first stakeholder session was located at Magagudavic Place in the Town of St. 
George and the other at the Garcelon Civic Centre in the Town of St. Stephen. 
Both sessions focused on using local knowledge to refine trail alignment 
options across southwest New Brunswick. In addition, meetings by phone and 
in-person were held with key stakeholders to further ground-truth information 
learned through public sessions, aerial imagery review, and field-work. 

STAKEHOLDER VALUES & GOALS

 In both stakeholder sessions, participants were 
interested in the developing the capacity of 
recreation and tourism within the region, connect  
communities, promote physical well-being and active 
transportation, exploration and the preservation of 
nature. 

 Most participants attending the stakeholder sessions 
believed that the Coastal Link Trail would act as a 
catalyst to promote community involvement, attract 
visitors/tourists, and develop economic opportunities 
in southwest New Brunswick. Impressions and 
thoughts gathered at these sessions helped develop 
a draft vision statement for the Coastal Link Trail. 
Most participants believed that the Coastal Link 
Trail’s vision should include key words, such as: 
connection, community, wellness, international, and 
respect. 

 As a part of each session, participants were also 
asked to describe values that would propel the 
Coastal Link Trail’ vision. Values gathered from St. 
George’s Stakeholder session can be found on the 
facing page. In addition, St. Stephen’s Stakeholder 
Session identified similar values, with the addition of 
respect, family, and wellness. All of the following 
values listed should be considered when developing 
and promoting the Coastal Link Trail. 

 In conclusion of the stakeholder meetings, 
participants  agreed that in order to achieve the 
Coastal Link Trail’s vision, many organizations would 
need to cooperate and work together to develop a 
trail network that is inclusive and well-connected.    

1. Trail Use, Safety &  Management
• “To ensure that there is access for special needs population”
• “Shared-Use”
• “Provide safe options for individuals & families to safely get out & enjoy nature”

2. Environmental Preservation 
• “Interested in protection of environment while encouraging economic 

development”
• “Experience nature, explore nature”

3. Community Connection & Growth 
• “Fostering healthy communities”
• “Connecting communities together and our neighbour’s Greenway Trail”
• “Promote greater inter-community access and relationships”

4. Economic Development & Tourism Potential 
• “New opportunity and growth in tourism and recreation”
• “Culture/heritage connections”
• “Bringing active living tourism to the province”

Key Themes Identified by the 
Public & Key Stakeholders

 The following themes were identified by both stakeholders and public members 
throughout the public input process. Quoted interests and benefits of the Coastal 
Link Trail, gathered from public meetings and activities, have been identified under 
each theme.  
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VALUES OF THE COASTAL LINK TRAIL

The ‘word cloud’ depicts words that participants used at the St. George’s Stakeholder Session to describe the Coastal Link Trail. 
The larger the word, the more frequently the  word was used. 
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PUBLIC OPEN HOUSE MEETINGS

 In January of 2018, two (2) Public Open Houses were held, which 
saw approximately 100 PEOPLE interact with the consultant team. 
The first public meeting was held at the Magagudavic Place in 
the Town of St. George. The second public meeting was held in 
St. Mark’s United Church, located in West - Saint John. These 
meetings were open to the public, with the goal to inform them 
of the project and to provide them with draft trail alignment 
options for consideration. Both Public Open House Meetings were 
advertised through the media, the Coastal Link Trail’s network 
of contacts, and through social networks of stakeholders of the 
Coastal Link Trail. 

 These meetings focused on the development of the Coastal Link 
Trail Feasibility Study, included a presentation on the plan by the 
consultant team, and provided multiple avenues for attendees to 
share insights and information. 

PUBLIC IMPRESSIONS & FEEDBACK

 The Public Open House meetings asked local residents and land 
owners of southwest New Brunswick to learn more about the Coastal 
Link Trail and to provide feedback on project components, such as 
opportunity and constraint areas and trail alignment options.

 
 Twenty-three (23) presentations boards, all educational or containing 

an interactive component, were showcased to the public at both 
meetings. These presentation boards provided information on:

• The project’s goal and vision;
• Existing conditions of the study area (demographics & 

typologies);
• Information collected from previous stakeholder sessions; and
• Trail alignment options

A number of presentation boards requested public attendees to 
provide their thoughts and opinions on specific questions related to 
trail typologies, opportunity and constraint areas, and trail alignment 
options. The results from each activity board can be found on the 
following page.

 In conclusion, both Public Open House meetings proved to be very 
successful in gathering different perspectives on issues related to:

• Preferred Trail Alignments/Connections
• Potential Opportunity/Constraint Areas
• Preferred Trail Typologies
• A Preferred Vision for the Coastal Link Trail  

Most Public Open House attendees approved of the draft vision 
statement for the Coastal Link Trail and were generally happy with 
the Main Route – Trail Alignment Option identified by the consultant 
team.The  image above shows community members 

interacting with poster boards at a Public Open House 
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PUBLIC OPEN HOUSE ACTIVITY RESULTS

The  images below display residents, property owners 
and stakeholders reviewing material at Public Open 

House Meetings.

1 On-Road - Cycling Trails 

0 On-Road - Walking Trails

0 Off-Road - Snowmobile Trails

0 Off-Road - Kayak Routes

0 Off-Road - ATV Trails

0 Off-Road - Canoe Routes

3 Off-Road - Cycling Trails

4 Off-Road - Hiking Trails

1 Off-Road - Shared Use Trails

 Attendees were asked to review the difference 
between on-road and off-road trails and provide 
feedback on which types of trails they use most 
often. The following responses (located to the 
right) were collected from the public meeting. 
Although most attendees chose not to participate, 
results indicate that those who participated use off-
road hiking and cycling trails most often.

 In addition, attendees were asked to review a 
draft vision statement, produced by the ESC, 
stakeholders, and the consultant team. Most public 
members agreed with the draft vision statement. 
The final vision statement can be found at the end 
of this chapter. 

 Attendees were finally asked to provide feedback 
on opportunity and constraint areas and trail 
alignment options. Information collected by the 
consultant team has been summarized and can be 
found on the next page. 
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OPPORTUNITY & CONSTRAINT AREAS

 Throughout the Public Engagement Process, stakeholders and 
public participants were engaged by the consultant team to 
identify areas of opportunity or constraint associated with future 
trial development. In order to properly identify these areas, the 
consultant team developed maps, which sectioned off the study 
area into five (5) equal quadrants. These five quadrants focused on 
administrative boundaries and surrounding areas of: 

1. The Village of McAdam & Harvey
2. The Town of St. Stephen, Saint Andrews & St. George
3. The Communities of Lepreau, Musquash & Lancaster (West 

Saint John) 
4. The Communities of Westfield
5. The Village of Grand Manan & Rural Community of 

Campobello 

 Findings from four of the opportunity and constraint maps 
developed throughout the public engagement process are 
displayed on the facing page. Each opportunity and constraint 
map contains two colours - red and green. RED represents areas 
or routes determined by participants to be a constraint, while 
GREEN represents areas or routes that are believed to contain 
opportunities related to destinations of interest, existing on-road 
and off-road trails, access points, existing amenities and facilities. 

PUBLIC FEEDBACK

  After obtaining feedback from public participants on areas 
associated with opportunity or constraint, the consultant team 
analyzed all collected input conjointly with existing conditions 
identified in Chapter 2 of this report. Further analyzing these 
areas, determined by public participants as opportunity or 
constraint areas, has assisted the consultant team to develop trail 
opportunities and constraints associated with: 

• Transportation; 

• Tourism; and 

• Natural Features. 
Mapping produced by the consultant team, indicating opportunity 
and constraint findings related transportation, tourism and natural 
features can be found on the following pages. 

In addition to establishing opportunities and constraints for these 
specific topics of interest, findings from public participants were 
also used to identify appropriate and preferred route criteria for 
the future development of the Coastal Link Trail. 

ESTABLISHING OPPORTUNITIES & CONSTRAINTS
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The maps above display opportunity and constraint areas 
identified by stakeholder and public participants..

MCADAM

HARVEY

PENNFIELD

LEPREAU

MUSQUASH
LORNEVILLE

WEST SAINT JOHN

GRAND BAY - 
WESTFIELD

ROTHESAY

QUISPAMSIS

ST. STEPHEN

SAINT
ANDREWS

ST. GEORGE
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 The following map displays 
opportunity or constraint areas 
associated with transportation within 
the study area. Areas or routes 
displayed were primarily developed 
using public input and feedback 
throughout the study’s public 
engagement process. 

 The following map contains 
two colours - red and green. 
RED represents areas or routes 
determined by the consultant team 
to be a constraint, while GREEN 
represents areas or routes that are 
believed to contain opportunities. 
Six (6) significant areas of constraint 
associated with transportation have 
been identified on the map. 

TRANSPORTATION

Opportunity
Constraint

Land Elevation

LEGEND

High Low

A

B

C

D

E

Kayak or Canoe 
Route

Railway Line

Bridge Required

High Traffic 
Speed & Volume

Inadequate 
Shoulders

Potential 
Gateway

Potential 
Gateway

Railway Line

Railway Line

Ferry Terminal
Schedule Disruption

St. Croix
River
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A

B

C

D

E

F

Significant Constraints

 Access and use of decommissioned rail-bed

 Road design and safety - high traffic speeds and volumes

 Access and use of ferry terminal

 Access and connection through Digdeguash, NB

 Roadway design and safety - minimal shoulder

 Access and connection through Musquash, NB

F

ATV Trails Bridge Required

ATV Trails

Existing Trails

Potential 
Gateway
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TOURISM

A

 The following map displays 
opportunity or constraint areas 
associated with tourism within the 
study area. Areas or routes displayed 
were primarily developed using public 
input and feedback throughout the 
study’s public engagement process. 

 The following map contains 
two colours - red and green. 
RED represents areas or routes 
determined by the consultant team 
to be a constraint, while DARK BLUE 
represents areas or routes that are 
believed to contain opportunities. 
Two (2) areas of constraint associated 
with tourism have been identified on 
the map. 

Opportunity
Constraint

Land Elevation

LEGEND

High Low

St. Croix
River

Campground

Elm St. Park

Covered 
Bridge

Covered 
Bridge

Covered 
Bridge

Historic Rail Road
Station

Ministers
Island

Park &
Viewpoints

Ganong Nature
Park

Campground

Water Falls
Rock Climbing Location

Covered Bridge

Seascape Kayak Tours

Green’s Point Lighthouse

Back Beach

New River
Beach
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B

A

B

Significant Constraints

 Bridge or crossing at Digdeguash, NB 

 Bridge or crossing at Musquash, NB 

Back Beach

New River
Beach

Lepreau
Falls Look-off

Point

Loch Alva
Nature Reserve

Musquash 
Estuary

Irving Nature Park

Baseball Field

Outdoor
Rink

Gas Station

Public Beach

Recreation 
Centre

Campground

Marina
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NATURAL FEATURES

 The following map displays 
opportunity or constraint areas 
associated with natural features 
within the study area. Areas or routes 
displayed were primarily developed 
using public input and feedback 
throughout the study’s public 
engagement process. 

 The following map contains 
two colours - red and green. 
RED represents areas or routes 
determined by the consultant team 
to be a constraint, while LIGHT BLUE 
represents areas or routes that are 
believed to contain opportunities. 
Two (2) significant areas of constraint 
associated with natural features have 
been identified on the map. 

Opportunity
Constraint

Land Elevation

LEGEND

High Low

St. Croix
River

Elm St. 
Park

Ganong Nature 
Park

Local Park

Minister’s 
Island

 Look-off 
Points & Trails

Lighthouse 
Cove

New River 
Beach

Spednic 
Lake Area
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A B

A

B

Significant Constraints

 Environmental Regulations - Musquash Estuary 

 Environmental Regulations - Loch Alva Nature Preserve
New River 
Beach

Lepreau Falls
Musquash 
Estuary

Irving Nature 
Park

Public Beach

Camping Grounds

Loch Alva
Nature Reserve



70
SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION

THE COASTAL LINK TRAIL - FEASIBILITY STUDY

OPPORTUNITIES & CONSTRAINTS 

Opportunity - Natural Features
Constraints

Land Elevation

LEGEND

High Low

Kayak or Canoe 
Route

Railway Line

Bridge Crossing
Required

High Traffic 
Speed & Volume

Potential 
Gateway

Potential 
Gateway

Railway Line

Railway Line

St. Croix
River
St. Croix
River

Campground

Elm St. Park

Covered 
Bridge

Covered 
Bridge

Covered 
Bridge

Historic Rail Road
Station

Ministers
Island

Park &
Viewpoints

Campground

Rock Climbing Location
Covered Bridge

Seascape 
Kayak Tours

Green’s Point Lighthouse

Back Beach

New River
Beach

St. Croix
River

Ganong Nature 
Park

 Look-off 
Points & Trails

Lighthouse 
Cove

Spednic 
Lake Area

A

B

C

D

E

 The following map displays all 
opportunity or constraint areas 
within the study area. Areas or routes 
displayed were primarily developed 
using public input and feedback 
throughout the study’s public 
engagement process. 

 Six (6) significant areas of opportunity 
have been identified on the map 
relating to transportation routes, 
economic development and tourism 
within local communities, and the 
preservation and conservation of 
natural features found within the 
study area.  

Opportunity - Tourism

Opportunity - Transportation
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ATV Trails Bridge Required
ATV Trails

Potential 
Gateway

Back Beach

New River
Beach

Lepreau
Falls Look-off

Point

Baseball Field

Outdoor
Rink

Gas Station

Public Beach

Recreation 
Centre

Campground

Marina

Musquash 
Estuary

Irving Nature 
Park

Loch Alva
Nature Reserve

Significant Opportunities

A

B

C

D

E

F

 Communities with high traffic volumes and amenities 

 Adaptive re-use of decommissioned rail beds

 Bridge crossing through Digdeguash, NB

 Ferry connections to Deer Island, NB & Grand Manan, NB

 Public amenities & attractions: beaches & waterfalls

 Bridge Crossing through Musquash Estuary

E

F
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KEY FINDINGS AND FUTURE DIRECTIONS

 “The Coastal Link Trail is 
a network of scenic trails 
that fosters regional growth 
and collaboration, while 
promoting inclusion, safety, 
healthy living, and access 
to nature, which inspires 
residents and visitors to 
explore our beautiful coastal 
region and enables a unique 
international experience.”

 During the initial phase of the Coastal Link Trail - Feasibility 
Study, the Southwest New Brunswick Recreational Executive 
Sub Committee (ESC) identified overarching goals for the 
Coastal Link Trail. Input and feedback received from local 
residents, property owners, stakeholders, as well as the ESC 
was gathered over a three month period (December 2017 - 
February 2018). The information gathered through the public 
engagement process has been combined into the following 
vision statement for the Coastal Link Trail: • Respect & Preservation

• Connectivity 
• Healthy Living & Wellness
• Accessibility & Inclusion
• Economic Development & Growth

VISION FOR THE COASTAL LINK TRAIL GUIDING PRINCIPLES

 After analyzing all public input and feedback, gathered 
through the on-line survey, stakeholder and public 
meetings, the consultant team has identified the preferred 
guiding principles and values of the Coastal Link Trail:

 Specific goals that will help guide these principles & values 
and eventual implementation efforts of the Coastal Link Trail 
are categorized on the facing page. These goals have been 
developed through discussions shared with the ESC, project 
stakeholders and the general public. 
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 The public engagement process provided 
further insight into trail user preferences 
and trail planning needs. 

 Public participants showed excitement for 
creating and developing a new ‘Coastal 
Link Trail’ and identified opportunities to 
integrate the trail with local and regional 
infrastructure. 

 The Consultant team completed 
a process of data collection and 
mapping analysis, which assisted in 
the identification and development of 
existing and proposed routes for the 
Coastal Link Trail. A collection of on-
road and off-road trails were identified 
by stakeholders and public participants, 
which resemble completed passages 
that extend approximately 170 km across 
southwest New Brunswick. 

 Community members envision the 
Coastal Link Trail as a tool for bridging 
gaps between many small towns and 
communities across southwest New 
Brunswick. 

 Various perspectives on trail development 
provided by stakeholders and the general 
public offered preferences for both on-
road and off-road facilities. However, the 
majority of participants believed that the 
Coastal Link Trail should be a Shared-

Use Trail. Most participants throughout 
the public engagement process shared 
values of respect, safety, community and 
wellness.

 A series of goals has been developed 
from stakeholder and public feedback 
to assist in the future development of 
the Coastal Link Trail. These goals can be 
found on the following page. 

TRAIL ALIGNMENTS & USAGE

The  images below show community members and 
stakeholders in action during public meetings
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COASTAL LINK TRAIL - FUTURE DIRECTIONS

TRAIL PLANNING

TRAIL CONNECTIONS

TRAIL DEVELOPMENT

TRAIL USAGE, BRANDING & 
PROMOTION

TRAIL MAINTENANCE & 
MANAGEMENT

• Facilitate planning for and the development 
of spur trails across southwest New 
Brunswick

• Engage rural communities and the 
leadership of small municipalities in long-
term trail planning opportunities

• Plan off-road trail routes for the entirety of 
the Coastal Link Trail spine

• Integrate the Coastal Link Trail spine and 
potential spur trails within local and regional 
trail plans

• Plan loop trails along the Coastal Link Trail 
spine to encourage short, local trips

• Link the Coastal Link Trail to blue-ways 
(Kayak & Canoe routes) and waterway access 

• Ensure accessibility where possible and 
promote accessible trail segments as such

• Improve access to the trail for all user types 
through the development of trail-heads, 
increasing the visibility of trail-heads, and 
other means

• Establish consistent, user-friendly, and 
informative wayfinding along the entire 
Coastal Link Trail

• Secure easements with landowners along 
new and existing trail easements to create a 
permanent trail rights of way

• Link off-road Coastal Link Trail segments 
with local on-road bicycle routes

• Encourage overnight trips and 
accommodation

• Establish programs that increase usage of 
the Coastal Link Trail and attract a broad 
range of ages and trail users

• Promote the Coastal Link Trail as a unique 
opportunity to travel across New Brunswick

• Promote the stories (heritage & culture) 
of New Brunswick’s small towns along the 
Coastal Link Trail

• Establish the Coastal Link Trail as an 
economic development strategy for rural 
communities

• Promote the Coastal Link Trail as a 
complement and linkage to other long-
distance trails such as the East Coast 
Greenway and the Great Trail

• Pro-actively share up-to-date information 
with partners in promotion (such as www.
sentiernbtrail.com)

• Cultivate, maintain, and nurture 
partnerships and sponsorships that 
support long-term governance, 
management, and maintenance goals

• Establish corridor protections 
against disruptions that also support 
conservation of plants, soil, and wildlife

• Create a sustainable strategy for 
encouraging events along the Coastal 
Link Trail

• Establish the Coastal Link Trail as a 
destination for alternative spring and 
summer travel. 

• Develop a long-term partner for school 
community service programs and similar 
volunteer outlets

• Evaluate the Coastal Link Trail usage with 
accurate user counts conducted regularly 
at kiosks or trail heads. 

• Encourage small businesses along the 
Coastal Link Trail and evaluate the trail’s 
impact on their success and growth

• Establish a maintenance strategy that 
is institutionalized and sustainable over 
time
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Town of Saint Andrews - Waterfront



 

CHAPTER
Developing the Coastal Link Trail

4

 The following chapter offers proposed on-road and off-
road trail alignment options and a designated main route 
developed from information garnered through discussions 
with the Executive Sub Committee, stakeholders, the 
general public. 
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 The following chapter identifies evaluation criteria developed by the consultant team working closely with the Executive Sub-Committee 
(ESC), project stakeholders, local residents and property owners. Developing specific evaluation criteria assisted in ranking and determining 
the suitability of each alignment option and eventual identification of the preferred route alignment of the Coastal Link Trail. 

 The final pages of this chapter focus on using opportunities and constraints (developed by the ESC, stakeholders and the public) and 
information gathered through the consultant’s existing conditions analysis to develop concentration areas to determine suitable and feasible 
trail alignment options for the Coastal Link Trail.

OVERVIEW
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Trail Alignment
Options

Preferred
Trail Alignment

The  image above displays  the process undertaken by 
the consultant team to identify a preferred and feasible 

trail alignment for the Coastal Link Trail. 

Route Evaluation
Criteria1

2

3

STEP

STEP

STEP

Phase 3
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1. Population Density
Areas with greater population 
density and development 
promote trail use.

2. Existing On and Off 
Road Facilities

 Existing facilities provide good 
opportunities for new trail 
development

3. Land Acquisition 
Re-purposing parts of 
roads and trails can provide 
advantages for land acquisition, 
cost, maintenance versus 
buying or leasing from a 
property owner.

4. Proximity to 
Transit (Bus) Stops 

The access and mobility 
provided by these is essential 
to an efficient and convenient 
transportation network. 

5. Proximity to Parks 
& Open Space  

Developing greenway 
connections will provide 
greater opportunities for 
healthy living and wellbeing 
lifestyles. 

6. Proximity to Coast 
Line 

Scenic locations and view 
points provide great 
opportunities to enhance 
tourism and trail users. 

7. Emergency Access
Trails must be accessible to 
emergency services 

8. Cost Prohibitive 
Structural 
Requirements

Using  existing routes or routes 
that will require no structural 
requirements will provide a 
more feasible option for trail 
development. 

9. Safety
Using on-road trails increases 
the opportunities for accidents. 

10. Proximity to 
Amenities

Trail alignments located nearby 
amenities will encourage trail 
use. 

11. Distance
The most direct trail alignment 
option. 

 The following Route Evaluation Criteria have been developed 
using various sources of information from the consultant’s existing 
conditions analysis and perspectives gathered from the Executive Sub-
Committee, project stakeholders, local residents and property owners.  

 Eleven (11) route criteria have been established to determine the most 
suitable and feasible trail alignment options. Each of these criteria 
will be used to rank each trail alignment option. Each trail alignment 
option will be given a score of 1 to 3 based on each criteria. The trail 
alignment option with the highest combined score from all criteria will 
be identified as the most feasible and suitable trail alignment option. 
The diagram below displays the level of scoring and associated rank. 

ROUTE EVALUATION CRITERIA 

High (Score of 3)

Moderate (Score of 2)

Low (Score of 1)

 Trail alignment options that meet the evaluation 
criteria will be given a score of 3. For example, if a trail 
alignment option is using an existing trail, it meets the 
criteria for “Existing on-road and off-road facilities” 
and will receive a score of 3. 

 Trail alignment options that somewhat meet the 
evaluation criteria will be given a score of 2. For 
example, if a trail alignment option is not close to 
the coast line but contains scenic locations and view 
points, it will receive a score of 2.

 Trail alignment options that don’t meet the evaluation 
criteria will be given a score of 1. For example, if 
a trail alignment option requires major structural 
requirements, it will receive a score of 1.
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 Based on the information gathered through 
data collection, field investigation, and guidance 
from the ESC and public involvement process, 
the consultant team identified trail corridor 
opportunities and constraints. Evaluation criteria 
and corridor elements, such as land ownership, 
local preferences, or cost prohibitive structural 
requirements were also addressed to determine 
the impact of trail alignment options and overall 
feasibility.

 Working within the given opportunities and 
constraints identified through the public 
involvement process, the consultant team 
additionally considered trail alignment options that 
included: 

Trail Alignment Options

Identify Trail Alignment Options

Identify Trail Corridor 
Opportunities & Constraints

Project Steering
Committee Input

Public Involvement
Process

Data 
Collection

Field 
Investigation

• Spur trails and loop routes; 

• Connections through small communities; 
and

• Linking the Coastal Link Trail to blue-ways 
(kayak and canoe routes) and waterway 
access points Develop Route Criteria Evaluation
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OVERVIEW APPROACH
 In order to identify possible and 

potential routing options for the Coastal 
Link Trail, ten (10) concentration areas 
were developed. Each concentration 
area identifies potential routing options 
that could be developed to form a 
complete trail system extending nearly 
170 kilometres across southwest New 
Brunswick. Each concentration area 
describes and analyzes each possible 
routing option against the route 
evaluation criteria to determine the most 
appropriate and feasible route alignment 
for the Coastal Link Trail. The regional 
map on the facing page identifies the 
location of each concentration area. 

 Potential trail alignment options 
considered during this study having been 
developed using information garnered 
through discussions with Executive Sub-
Committee, stakeholders, the general 
public, and analysis undertaken by the 
consultant team through aerial imagery 
review, field-work, and desktop research. 
Detailed descriptions of each potential 
trail alignment option can be found in 
Appendix D. 

MAP SEGMENTS
 Ten (10) concentration corridors were 

identified, providing possible and 
potential routing options. The following 
concentration corridors are identified as: 

•  The Town of St. Stephen & Community 
of Oak Bay 

• The Town of Saint Andrews 

• The Communities of Bocabec, 
Digdeguash & Bethel

• The Town of St. George & Community 
of Upper Letang 

• The Village of Blacks Harbour & 
Community of L’Etete

• The Communities of Pennfield & 
Pennfield Station

• The Communities of Pocologan & New 
River Beach

• The Communities of Mink Brook & 
Lepreau

• The Communities of Musquash, Prince 
of Wales & Five Fathom Hole

• The Communities of Lorneville, Spruce 
Lake & Lancaster

1

2

3

4

5

6

7

8

9

10

 The following pages of this chapter 
illustrate map segments of the preferred 
route alignment for the Coastal Link Trail 
from its western terminus at the Town of St. 
Stephen to its eastern terminus at the City 
of Saint John. 

 The preferred route alignment for the 
Coastal Link Trail, outlined on the following 
pages of this chapter, will be coloured 
GREEN.

 Preferred Route - Coastal Link Trail 

 Each map segment displaying the preferred 
route alignment for the Coastal Link Trail 
will also display associated information 
on the total distance, general trail 
typology (on-road/off-road), and state of 
infrastructure the existing road and trail 
network. 
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1

2

3
4

5

6 7
8 9

10

Concentration Area

Study Area

Municipalities

LEGEND

Preferred Route
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Approx.
KM

Mark

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

-

U.S. 
Border Crossing 

(East Coast 
Greenway 
Connection)

Starting 
Point

0 St. Stephen 
Waterfront Trail Off-Road 0.5 - 1.5 2,000 • Gravel/dirt pathway

2 Prince William 
Street On-Road 0.0 - 0.5 253 • Gravel shoulders

• Minimal shoulders

3 Ledge Road On-Road 0.0 - 0.5 4,571 • Gravel shoulders
• Minimal shoulders

7 Todds Point Road On-Road 0.0 - 0.5 3,173 • Gravel shoulders
• Minimal shoulders

10 Oak Haven Road On-Road 0.0 - 0.5 5,721 • Gravel shoulders
• Minimal shoulders

16 HWY Route 170 On-Road 0.5 - 1.5 407 • Paved shoulders

17 HWY Route 755 On-Road 0.0 - 0.5 1,209 • Gravel shoulders
• Minimal shoulders

18 Lily Hill 
Road On-Road 0.0 - 0.5 2,142 • Gravel shoulders

• Minimal shoulders

20 HWY. Route 170 
to Saint Andrews On-Road 0.0 - 1.0 3,600 • Paved shoulders 

 The preferred route alignment for the 
Coastal Link Trail will have trail users begin 
using St. Stephen’s Waterfront Trail. Trail 
users will follow this route for 2 km before 
continuing on - road, using Prince William 
Street. Prince William St. will then turn 
into Ledge Road, which will eventually end 
at the intersection of Ledge Rd. and Oak 
Haven Road. There, trail users will have the 
option to travel a short loop to the Ganong 
Nature Park along Todds Point Road, or 
continue on-road for another 5 km to Oak 
Bay using Oak Haven Road. 

 Continuing along Oak Haven Road will lead 
to a cross-section at Highway Route 170, 
where trail users will travel across Route 170 
to Route 755, which will provide a scenic 
routing of Oak Bay. Trail users will then 
connect to Lily Hill Road from Route 755 to 
travel through to Simpson’s Corner.  Once 
again meeting Highway 170,  trail users will 
follow this route towards the Town of Saint 
Andrews.  

CORRIDOR 1: ST. STEPHEN & OAK BAY

CORRIDOR 1: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

2 KM

21.3 KM

23.3 KM
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1 St. Stephen & Oak Bay

ST. STEPHEN

OAK BAY

LEGEND Road Network

Municipalities
Preferred Route

Off - Road

On -Road
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 The Coastal Link Trail will continue from 
section 1 using Highway Route 170. Trail 
users will then take Highway 127 North, 
over NB Highway 1 to Murray Road. Trail 
users will follow Murray Road until it 
meets with Bonaview Road. Trail users will 
head south on Bonaview Road, eventually 
meeting Frye Road. Trail users will then 
travel off-road from Frye Road along Saint 
Andrews old rail-bed. From there, trail users 
will have the option to travel along the old 
rail bed or take Highway Route 127 into 
Downtown Saint Andrews or continue east 
towards Saint John. 

 Continuing east, trail users will stay on-
road using the shoulder of Highway Route 
127 traveling towards Digdeguash and 
eventually the Town of St. George. 

CORRIDOR 2: SAINT ANDREWS

Approx.
KM

Mark

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

23 HWY Route 127 On-Road 0.0 - 2.0 564 • Gravel Shoulders

24 Murray Road On-Road 0.0 - 0.5 2,207 • Minimal shoulder

26 Bonaview Road On-Road 0.0 - 0.5 1,539 • Minimal shoulder

28 Frye  Road On-Road 0.0 - 0.5 1,284 • Minimal shoulder

29 Greenlaw Road On-Road 0.0 - 0.5 407 • Minimal shoulder

37 Saint Andrews Trail Off-Road 1.0 - 3.0 8,326 • May require design review

43 HWY Route 127 On-Road 0.5 - 2.0 6,256 • Gravel & Paved Shoulders

44 Cedar Lane On-Road 0.0 - 0.5 563 • Minimal shoulder

45 Brandy Cove Road On-Road 0.0 - 0.5 324 • Minimal shoulder

46 Joes Point Road On-Road 0.0 - 0.5 793 • Minimal shoulder

48 Water Street On-Road 0.5 - 1.5 1,556 • Sidewalk

50 Saint Andrews Trail Off-Road 1.0 - 3.0 2,349 • May require design review

57 Ministers Island Off-Road 0.0 - 0.5 7,205 • Minimal shoulder

58 Cemetery Road On-Road 0.0 - 0.5 210 • Minimal shoulder

59 Saint Andrews Trail Off-Road 1.0 - 3.0 847 • May require design review

60 Bar Road On-Road 0.0 - 0.5 736 • Minimal shoulder

61 Saint Andrews Trail Off-Road 1.0 - 3.0 3764 • May require design review

CORRIDOR 2: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

22.5 KM

16.4 KM

38.9 KM
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2 Saint Andrews

SAINT
ANDREWS

LEGEND Road Network

Municipalities
Preferred Route

Off - Road

On -Road



88
SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION

THE COASTAL LINK TRAIL - FEASIBILITY STUDY

CORRIDOR 3: BOCABEC, DIGDEGUASH & BETHEL

 The Coastal Link Trail will continue from 
section 2 using Highway Route 127, 
traveling through Bocabec towards 
Digdeguash. Trail users will take Highway 
127 North, under NB Highway 1 to Basin 
Road. From there, trail users will follow 
Basin Road until it meets with Stillwater 
Road. Trail users will head north on 
Stillwater Road, eventually meeting 
Highway Route 760. Trail users will then 
travel south along Highway Route 760, 
eventually traveling over NB Highway 1 and 
making their way into the small community 
of Bethel. 

 Continuing east, trail users will stay on-road 
using the shoulder of Highway Route 760 
traveling towards the Town of St. George. 

Approx.
KM

Mark

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

65 HWY Route 127 On-Road 0.0 - 2.0 12,283 • Gravel shoulders

77 Basin Road/ 
Reardon Road On-Road 0.0 - 2.5 2,438 • Gravel shoulders

• Shoulder size varies

80 Stillwater Road On-Road 0.0 - 0.5 3,590 • Minimal shoulders
• Shoulder size varies

83 HWY Route 760 to 
Bethel On-Road 0.0 - 2.5 7,220 • Gravel shoulders

• Shoulder size varies

90 HWY Route 760 to
St. George On-Road 2.5 - 3.0 4,683 • Paved shoulders

CORRIDOR 3: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

0 KM

30.2 KM

30.2 KM
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3  Bocabec, Digdeguash & 
Bethel

BOCABEC

DIGDEGUASH

BETHEL

LEGEND Road Network

Municipalities
Preferred Route

Off - Road

On -Road
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CORRIDOR 4: ST. GEORGE & UPPER LETANG

 The Coastal Link Trail will continue from 
section 3 using Highway Route 760, 
traveling east. Trail users will then take Kelly 
Road south, until it meets with Shore Road. 
Form there, trail users will head east along 
Shore Road/South Street into the Town of 
St. George, until arriving at the intersection 
of Main Street. Trail users will then take 
Main Street East through the Town of 
St. George, ending at the intersection 
of Main Street and Highway Route 172 
(Upper Letang). Trail users will then travel 
east along Highway Route 172, Route 
780 (Utopia), and then Route 785 into the 
Community of Pennfield.

Approx.
KM

Mark

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

90 HWY Route 760 
to St. George On-Road 2.5 - 3.0 4,683 • Paved shoulders

95 Kelly Road On-Road 0.0 - 0.5 1,460 • Gravel shoulders (minimal)

97 Shore Road On-Road 0.0 - 0.5 1,010 • Gravel shoulders (minimal)

98 South Street On-Road 0.0 - 1.0 2,850 • Sidewalk in Town
• Gravel shoulders

101 Portage Street On-Road 0.0 - 1.0 160 • Sidewalk on one side

101 Carleton Street On-Road 0.0 - 0.5 428 • Paved shoulders (minimal)

102 L’Etete Road On-Road 1.0 - 1.5 493 • Sidewalk on one side

102 HWY Route 172 
to Upper Letang On-Road 0.5 - 1.5 3,413 • Paved shoulders (minimal)

105 HWY Route 780 
to Utopia On-Road 0.0 - 1.0 2,343 • Gravel shoulders

107 HWY Route 785 
to Pennfield On-Road 0.0 - 0.5 4,503 • Gravel shoulders

CORRIDOR 4: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

0 KM

16.7 KM

16.7 KM
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4 St. George & 
Upper Letang

ST. GEORGE

UPPER LETANG

LEGEND Road Network

Municipalities

Preferred Route

Off - Road

On -Road
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CORRIDOR 5: L’ETETE & BLACKS HARBOUR

 None of the following options within this 
concentration area are to be considered as 
a part of the MAIN route of the Coastal Link 
Trail.  

 Section L1 and L2 should be considered as 
designated spur trails or loops, which would 
connect the Coastal Link Trail with nearby 
communities of Blacks Harbour and L’Etete. 

Approx.
KM

Marker

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

L1

L’Etete Loop

(HWY 172 & 
Mascarene Road)

On-Road 0.0 - 0.5 25,449
• Gravel shoulders
• Minimal to no shoulder
• May require design review

L2

Blacks Harbour 
Loop 

(HWY Route 176 
& 778)

On-Road 0.0 - 0.5 21,446
• Gravel shoulders
• Minimal to no shoulder
• May require design review

CORRIDOR 5: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

0 KM

0 KM

0 KM
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5 Blacks Harbour & L’Etete

BLACKS HARBOUR

L’ETETE

LEGEND

Road Network

MunicipalitiesPreferred Route

Off - Road

On -Road

Loop Route

Loop Route
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CORRIDOR 6: PENNFIELD & PENNFIELD STATION

 The Coastal Link Trail will continue from 
section 4 using Highway Route 175, 
traveling south-east. Trail users will 
stay on Highway Route 175, traveling 
past Pennfield Station, headed towards 
Pocologan. 

 Section L3, identified in the table on this 
page would be considered as a designated 
spur trail or loop, which provides trail users  
the option to travel closer to the coastline. 

Approx.
KM

Mark

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

107 HWY Route 785 
to Pennfield On-Road 0.0 - 0.5 4,503 • Minimal to no shoulder

• May require design review

112
HWY Route 175 
to Pennfield 
Station

On-Road 1.5 - 2.0 5,545 • Wide shoulders and in fair 
condition

L3 Seeleys Cove 
Road Loop On-Road 0.0 - 0.5 9,850 • Minimal to no shoulder

CORRIDOR 6: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

0 KM

5.6 KM

5.6 KM
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6 Pennfield & 
Pennfield Station

PENNFIELD

PENNFIELD
STATION

LEGEND

Road Network

MunicipalitiesPreferred Route

Off - Road

On -Road Loop Route
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CORRIDOR 7: POCOLOGAN & NEW RIVER BEACH

 The Coastal Link Trail will continue from 
section 6 using Highway Route 175, 
traveling east. Trail Users will travel from 
Pocologan to New River Beach, which 
provide the option to use Haggertys 
Cove Road to access local trails at New 
River Beach or continue east towards 
the community (Local Service District) of 
Lepreau. 

Approx.
KM

Mark

Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

117 HWY Route 175 
to Pocologan On-Road 3.0 - 3.2 7,410 • Wide shoulders and in fair 

condition

124
HWY Route 175 
to New River 
Beach

On-Road 3.0 - 3.2 5,720 • Wide shoulders and in fair 
condition

129 Haggertys Cove 
Road On-Road 0.0 - 0.5 1,525 • Minimal to no shoulder

131 HWY Route 175 
to Mink Brook On-Road 2.8 - 3.0 2,920 • Wide shoulders and in poor 

condition

CORRIDOR 7: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

0 KM

17.6 KM

17.6 KM
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7 Pocologan & 
New River Beach

POCOLOGAN

NEW RIVER
BEACH

LEGEND Road Network

Municipalities

Preferred Route

Off - Road

On -Road
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CORRIDOR 8: MINK BROOK & LEPREAU

 The Coastal Link Trail will continue from 
section 7 using Highway Route 175, 
traveling east through the community of 
Mink Brook to Lepreau. Highway Route 
175 will end at the intersection with 
Highway Route 790. Route 175 will turn into 
Wetmore Creek Road headed east of that 
intersection. 

 Trail users will use the on-road shoulder of  
Wetmore Creek Road/Highway Route 795.  
Route 795 will turn into Highway Route 
790, which will direct trail users north to the 
communities of Musquash, Prince of Wales 
and Five Fathom Hole. 

 In addition, the Mace Bay Loop (L4) should 
be considered a designated spur trail 
or loop, which provides trail users with 
the option of travelling closer along the 
coastline. 

Section Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

134 HWY Route 175 
to Lepreau On-Road 2.0 - 2.5 4,560 • Wide shoulders and in fair 

condition

139
Wetmore Creek 
Road / HWY 
Route 795

On-Road 0.5 - 2.5 8,430 • Shoulders vary in size and 
are in poor condition

147 HWY Route 790 
to Musquash On-Road 0.0 - 1.0 4,190 • Minimal to no shoulder

L4
Mace Bay Loop

(HWY Route 790)
On-Road 0.0 - 0.5 26,100 • Minimal to no shoulder

• May require design review

CORRIDOR 8: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

0 KM

17.2 KM

17.2 KM
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8 Lepreau & 
Mink Brook

MINK BROOK

LEPREAU

LEGEND

Road Network

MunicipalitiesPreferred Route

Off - Road

On -Road Loop Route
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CORRIDOR 9: MUSQUASH, PRINCE OF WALES & FIVE FATHOM HOLE

 The Coastal Link Trail will continue from 
section 8 using Highway Route 790, 
traveling north-east through the community 
of Lepreau to Musquash. 

 Trail users will follow Highway Route 790 
on-road, eventually crossing NB Highway 
1. Route 790 will then turn into Musquash 
Road. Trail users will travel along Musquash 
Road until arriving at the intersection of 
Stillwater Road. From there, they will travel 
north on Stillwater Road for 875 metres 
until arriving at an off-road route, which will 
direct them east to Shadow Lake Road. Trail 
users will then follow Shadow Lake Road 
until the intersection of Prince of Wales 
Road. From there, trail users will continue 
north-east using the Spruce Lake Trail. 

Section Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

147 HWY Route 790 
to Musquash On-Road 0.0 - 1.0 4,190 • Minimal to no shoulder

151 Musquash Road On-Road 0.0 - 2.0 1,415 • Shoulder width varies

152 Stillwater Road On-Road 0.0 - 0.5 874 • Minimal to no shoulder

153 Off-Road Route Off-Road - 2,440
• Located on private land
• Gravel/Dirt Path
• Trail width varies

155 Shadow Lake 
Road On-Road 0.0 - 0.5 2,467 • Minimal to no shoulder

157 Prince of Wales 
Road On-Road 0.0 - 0.5 131 • Minimal to no shoulder

157 Prince of Wales/
Spruce Lake Trail Off-Road 1.0 - 2.5 8,435 • Managed NB Trails

• May require design review

CORRIDOR 9: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

10.9 KM

4.9 KM

15.8 KM
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9 Musquash, Prince of Wales 
& Five Fathom Hole

MUSQUASH

PRINCE OF WALES

FIVE
FATHOM
HOLE

LEGEND Road Network

Municipalities

Preferred Route

Off - Road

On -Road
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CORRIDOR 10: SPRUCE LAKE, LORNEVILLE & LANCASTER

 The Coastal Link Trail will continue from 
section 9 using the Spruce Lake Trail, 
traveling east towards the community of 
Lancaster (West-Saint John).  Trail users 
will follow the off-road trail around Spruce 
Lake, which eventually ends at Ocean 
Westway. From there, trail users will use 
the on-road shoulder of Ocean Westway, 
traveling north-east until the intersection of 
Gault Road. Trail users will take Gault Road 
north to Pipeline Road West. From there, 
trail users will head east. Pipeline Road 
West will turn from on-road into off-road, 
and eventually connect to Glenwood Drive. 
Trail users will finish the trail by heading 
north along Glenwood Drive to Manchester 
Avenue, where they will meet up with the 
Great (TransCanada) Trail.  

 In addition, the Lourneville Loop (L5) 
should be considered a designated spur 
trail or loop, which provides trail users with 
the option of travelling closer along the 
coastline. 

Section Trail Alignment 
Name

Trail
Typology

Trail
Width

(M)

Trail
Distance

(M)
Notes

157 Prince of Wales/
Spruce Lake Trail Off-Road 1.5 - 2.5 8,435 • Managed NB Trail

• Gravel pathway

165 Ocean Westway On-Road 0.0 - 1.5 3,452
• Mix of gravel & paved 

shoulders
• Small portions of sidewalk

168  Gault Road On-Road 0.0 - 0.5 251 • Minimal to no shoulder

168 Pipeline Road 
West On-Road 0.0 - 0.5 792 • Minimal to no shoulder

169 Downsview Drive On-Road 0.0 - 0.5 206 • Minimal to no shoulder

169 Pipeline Off-Road 
Route Off-Road - 1,410

• Private property
• Community used gravel 

pathway

170 Glenwood Drive On-Road 1.5 -2.0 322 • Sidewalk

- Manchester 
Avenue On-Road 1.5 -2.0 End Point • Sidewalk

L5 Lourneville Loop On-Road 0.5 - 1.0 15,852 • Mostly gravel shoulders
• Some paved shoulders

CORRIDOR 10: TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

1.4 KM

5.0 KM

6.4 KM
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Lorneville, Spruce Lake 
& Lancaster10

SPRUCE LAKE

LORNEVILLE

LANCASTER

LEGEND

Road Network

MunicipalitiesPreferred Route

Off - Road

On -Road Loop Route
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The preferred and most feasible route for the Coastal Link Trail 
stretches approximately 170 km across southwest New Brunswick, 
connecting the East Coast Greenway with the Great (Trans Canada) 
Trail. This route utilizes various trail typologies while linking most 
communities between the Town of St. Stephen and the City of 
Saint John, providing future opportunities for collaboration on 
community development initiatives, such as active transportation, 
connecting people with nature, and enabling physically active 
recreational experiences. 

The preferred route, if completed, will comprise of approximately 
135 km (79%) of on-road trails and 37 km (21%) of off-road 
trails. With the majority of the preferred route located on-road, 
it is recommended that the preferred route accommodate non-
motorized trail users, such as cyclists and hikers. However, with 
the objective to develop strategies that will meet future needs 
of the region, it is recommended that an off-road trail study be 
undertaken and consultations with the ATV and Snowmobile 
Federations be made to link or create off-road trails adjacent to 
the Coastal Link Trail. Undertaking such a study should provide for 
the development of safe and well managed off-road trails. 

The type and state of infrastructure found along the preferred 
route for the Coastal Link Trail varies throughout each of the ten 

corridor passages identified within this chapter. The majority the 
preferred route utilizes shoulders of secondary highways, most of 
which require repairs or enhancements to resurface or resize the 
trail to an appropriate and safe width. As next steps, with the goal 
to construct the Coastal Link Trail, it is recommended that each 
corridor passage be further reviewed to confirm areas in desperate 
need of repair or enhancement based on future consultation with 
the Provincial Department of Transportation and Infrastructure. 

The preferred route for the Coastal Link Trail identified by the 
consultant team provides as a first step to honour and enhance 
the role of southwest New Brunswick’s existing trail network 
and recreational programs. Implementing this trail will not only 
improve recreational programming, tourism, and provide a lasting 
impact on local communities in southwest New Brunswick, it will 
showcase the Province’s commitment and desire to develop trails 
and recreation at a national and international level. 

In addition to identifying the preferred route for the Coastal Link 
Trail, the consultant team identified the use of harbour, cove 
or bay loops. The following loops identified in this chapter are 
showcased on the adjacent page: 

• L1: L’Etete Loop
• L2: Blacks Harbour Loop
• L3: Seeleys Cove Loop
• L4: Mace Bay Loop
• L5: Lorneville Loop 

It is recommended that these loops be implemented to promote 
scenic inter-community travel and short day trips. 

SUMMARY - PREFERRED TRAIL ALIGNMENT

TOTAL DISTANCE

OFF-ROAD

ON-ROAD

TOTAL

36.8 KM

134.9 KM

171.7 KM

21%

PERCENTAGE

79%

100%
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LEGEND Road Network

MunicipalitiesPreferred Route

Loop Routes

L1 L2 L3 L4 L5
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RECOMMENDATIONS & NEXT STEPS

 Identifying and meeting the future needs of trail users is 
vital in establishing the Coastal Link Trail as a Signature 
Trail of New Brunswick. Throughout the preferred route 
analysis, the consultant team identified opportunities that 
could spark further growth in local economies and tourism 
destinations. 

 The preferred route alignment for the Coastal Link Trail, 
exemplified in this chapter, provides a pathway to connect 
local communities and their economies to each other 
and attract further visitors and residents to participate 
in recreational activities in southwest New Brunswick. 
Implementing the following recommendation, seen in 
the adjacent table, can offer opportunities for continuous 
awareness, funding and collaboration through all levels of 
government. 

 Moving forward, as next steps to develop the Coastal 
Link Trail, another study identifying off-road spur trails is 
required. Stakeholders and public participants were very 
interested in seeing off-road trails developed as a apart 
of the trail. It is recommended that an additional analysis 
with extensive field-work be undertaken to identify 
opportunities and constraints for adjacent or nearby off-
road trails. In addition to reviewing off-road trails, it is 
recommended to review on-road trails, identifying areas 
that require repairs or enhancements. Doing so will ensure 
that on-road trails are safe and usable. 

 All forms of public engagement indicated that 
crossings through Digdeguash and Musquash Estuary 
were opportunities to generate greater awareness 
and destinations of interest. It is recommended that 
engineering studies be undertaken to ensure feasibility. 

TRAIL ALIGNMENT 
CONSTRUCTION & DESIGN RECOMMENDATIONS

1. Off-Road Spur Trail Analysis
It is recommended that an off-road spur analysis be undertaken 
with local partners and organizations, such as the ATV and 
Snowmobile Federations to determine safe and usable off-road 
trails that can link to the Coastal Link Trail. 

2. On-Road Trail Repairs and Enhancements 
Identify routes in need of repair or enhancement. Consultation 
and Collaboration with DTI on design and construction of on-
road trails should be had to ensure trail width is appropriate and 
feasible with the surrounding environment. 

3. Consultation and Collaboration with Partners and 
Agencies
Consistent communication and collaboration should be made 
with the Department of Transportation and Infrastructure (DOT) 
regarding the development and enhancements required to 
construct the Coastal Link Trail. 

4. Engineering & Design Study - Musquash Estuary Bridge 
Crossing
It is recommended that an engineering and design study be 
undertaken to provide a safe, feasible, and attractive crossing 
through the Musquash Estuary.

5. Engineering & Design Study - Digdeguash Crossing
It is recommended that an engineering and design study be 
undertaken to provide a safe, feasible, and attractive crossing 
through the Digdeguash, NB.
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Grand Manan  - View of Lighthouse   



 

CHAPTER
Expanding the Coastal Link Trail

5

 
 With a plan to align the Coastal Link Trail and  connect 

the East Coast Greenway with the Great Trail, expanding 
the reach of the Coastal Link Trail is the next step.
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OVERVIEW

 With  the plan to develop a regional 
trail network connecting St. Stephen 
and Saint John, expanding the reach of 
the Coastal Link Trail is the next step.  
Communities across southwest New 
Brunswick see the benefit of linking to 
the region-wide spine and many have 
expressed an interest in working to make 
that connection. Trail building efforts 
currently underway in counties and 
municipalities present an opportunity to 
strategically tie local trail facilities to the 
Coastal Link Trail.

 The consultant team worked with local 
residents and stakeholders to determine 
near-term opportunities for spur trails 
connecting to the proposed Coastal 
Link Trail route. The criteria used in 
identifying the opportunities outlined in 
this chapter are described below (in no 
particular order).

CRITERIA

 The project team focused on a 25 kilometre 
buffer zone on either side of the proposed 
Coastal Link Trail route. Opportunities do 
exist to link to trail facilities extending beyond 
a 25 kilometre distance, however, this buffer 
zone presents a logical focus area for near-
term expansion, with the expectation that 
further trail development would occur in the 
mid - or long-term time-frame.

Proximity to the Coastal Link Trail

 Many local and regional trails already exist 
across the Province. The Province and some 
municipalities have already developed short- 
and long-term plans for trail development 
in their area. Based on data available for 
the purposes of this Feasibility Study, the 
consultant team identified existing trails 
across southwest New Brunswick that 
connect or are located near the proposed 
Coastal Link Trail.

Existing & Proposed Trails

 Communities in southwest New Brunswick 
have expressed interest in connecting to the 
Coastal Link Trail. Some have communicated 
directly to the Southwest New Brunswick 
Service Commission and the consultant 
team, while others expressed this interest 
through the public involvement process of 
this study. 

Community Interest

 The development of the Coastal Link Trail 
will rely heavily on partnerships to fulfill its 
mission and to create a trail network that 
is beneficial to most local communities. 
The consultant team relied on a number of 
factors, both subjective and objective, to 
identify communities that exhibit readiness 
and willingness to contribute toward trail 
development. This willingness suggests that 
spur trail opportunities in these communities 
are practical and feasible as near-term 
priorities. 

Readiness & Willingness of Local 
Partnership

 Connecting to destinations and attractions 
is a natural priority for near-term expansion 
of the Coastal Link Trail. The project team 
identified destinations that are particularly 
desirable for trail users, such as nearby 
Provincial parks or other protected lands, 
historic sites, and downtowns.

Key Destinations

 Expanding the Coastal Link Trail 
greatly contributes to the Trail’s 
identity. Refer to Chapter 6 for 
marketing and branding techniques 
that are important to maintain 
throughout the Trail’s entire planning 
and implementation process.

Trail Expansion & Identity
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 Expansion of the Coastal Link Trail will 
not only expand the physical reach of the 
regional trail system, it will also:

• Leverage investments into existing 
local and regional trails;

• Encourage investment from local 
municipalities, counties, and 
organizations;

• Promote Southwest New Brunswick’s 
cultural, historical, and natural 
resources; and

• Establish new users, partners, and 
supporters of the Coastal Link Trail 
across the Province.

 The recommendations of this chapter 
provide a guide for pursuing expansion of 
the Coastal Link Trail. It is expected that 
the Province and NB Trails will act as the 
lead facilitator for this effort. The work of 
additional trail routing, design, funding, 
and development may necessarily come 
from local municipalities and regional 
planning organizations, with technical 
assistance and support from hired 
professionals throughout the process.

PURPOSE

 In some cases, the expansion requires 
little more than collaborating with local 
partners to add Coastal Link Trail spur 
trail signage along existing routes, 
bicycle and pedestrian-friendly streets, 
or bicycle touring routes. In other cases, 
expansion requires construction of a 
new trail or a new sidewalk and bike 
lane facilities. By establishing priority 
expansion areas, linking the Coastal 
Link Trail to nearby communities 
and destinations, local partners and 
volunteers can begin the work of 
developing connections within their area 
and incorporating these connections 
within their local planning processes.

Red Point Hiking Trail - Grand Manan
Photo By: Village of Grand Manan
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 The west-side of the region 
includes segments of the 
Coastal Link Trail route that are 
near St. Stephen, Oak Bay & 
Saint Andrews. 

WEST

PRIORITY EXPANSION 
AREAS

 The central part of the region 
includes segments of the 
Coastal Link Trail route that are 
near St. George, Pennfield & 
Lepreau. 

CENTRAL

 The east region segment 
includes segments of the 
Coastal Link Trail route that are 
near Musquash, Spruce Lake & 
Lancaster (Saint John).

EAST

 Priority expansion areas are areas in which near-
term spur trail opportunities exist based on the 
route evaluation criteria identified in the previous 
chapter. Opportunities for each area are described 
on the following pages and categorized based 
on segments of the region (West, Central & East).  
Within each  segment of the region, the groupings 
used for the purposes of the public engagement  
process are noted.

 Priority expansion areas have been identified as 
either a high, moderate, or low priority. The map on 
the facing page displays expansion opportunities 
for the Coastal Link Trail and their respective rank 
of priority. 
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WEST - PRIORITY EXPANSIONS AREAS

Connection/Destination  Connecting 
Facility Jurisdiction Priority Notes

McAdam

• Quebec & St. Andrews Trail                     
(Decommissioned Rail 
Line)

• International Appalachian 
Trail

Southwest New Brunswick 
Service Commission

(York County) 
Moderate

• Possible gateway connection to 
Coastal Link Trail.

• McAdam and region are 
connected to the International 
Appalachian Trail (IAT) and has 
the potential to be used as a 
shared use trail 

• McAdam and region has the 
potential to be another gateway 
connecting to existing routes 
from Maine, USA, as well as 
connecting to the Great Trail 
through the community of 
Canterbury and the Saint John 
River valley.

St. Croix River
• St. Stephen Waterfront 

Trail
• HWY Route 725

Southwest New Brunswick 
Service Commission

(Charlotte County) 
Moderate

• The St. Croix River provides 
recreation opportunities for 
kayak and canoe routes

• Tourism and economic 
development potential

• Potential for off-road trail 
expansion

Covered Bridge Route
• Maxwell Crossing Road
• Tryon Road
• HWY Route 760

Southwest New Brunswick 
Service Commission

(Charlotte County) 
Low

• Covered bridges provide a scenic 
bicycle and pedestrian route. 

• Seven (7) covered bridges are 
located in Charlotte County. 
Three (3) of these seven are 
located within the Parish of St. 
David. 

• Covered bridges are maintained 
by New Brunswick’s Department 
of Transportation and 
Infrastructure.
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Connection/Destination  Connecting 
Facility Jurisdiction Priority Notes

L’Etete • HWY Route 172
• Mascarene Road

Southwest New Brunswick 
Service Commission

(Charlotte County)
High

• Connection to L’Etete could act 
as spur loop or trail and provide 
access to Deer Island. 

Blacks Harbour • HWY Route 176
• HWY Route 778 Village of Blacks Harbour High

• Connection to Blacks Harbour’s  
parks and amenities (Connor 
Bros. Nature Preserve at Pea 
Point) 

Deer Island • Ferry Ramp, L’Etete  
(Ferry Route)

Southwest New Brunswick 
Service Commission

(Charlotte County)
High

• ‘Quoddy Loop’ links 
communities of deer island and 
Campobello with mainland. This 
loop must be maintained and 
should be incorporated into the 
Coastal Link Trail if possible. 

• Require cooperation from 
Provincial Department 
of Transportation and 
Infrastructure to improve ferry 
route services. 

Campobello
• Deer Island Point Road,                        

Deer Island                          
(Ferry Route)

Rural Community of 
Campobello High

• Possible second gateway for 
Coastal Link Trail

• Links to popular biking routes in 
Downeast Maine.

• Require cooperation from  
Provincial Department 
of Transportation and 
Infrastructure to improve access 
to ferry route

Grand Manan
• Wallace Cove Road, 

Blacks Harbour              
(Ferry Route)

Village of Grand Manan Moderate
• Connection to Grand Manan 

could provide scenic recreation 
opportunities (existing trails, 
kayaking, camping, etc.)

CENTRAL - PRIORITY EXPANSIONS AREAS
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EAST - PRIORITY EXPANSIONS AREAS

Connection/Destination  Connecting 
Facility Jurisdiction Priority Notes

City of Saint John
 Ferry Terminal

• Digby Ferry Road City of Saint John High

• The Saint John Ferry Terminal 
will provide Coastal Link Trail 
users with the opportunity to 
connect to Digby, Nova Scotia 
and utilize the Province’s 
Blue Route - Nova Scotia’s 
premiere Bicycling Route. 
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Town of St. George - Marsh Trail



 

CHAPTER
Marketing & Branding

6

 The Coastal Link Trail’s identity has evolved from a visionary 
concept to a desired physical amenity that could be used 
by a wide variety of residents and visitors alike. 

 The following chapter provides an overview of marketing & 
branding initiatives, along with evaluation criteria that will 
be used to develop and design the Coastal Link Trail.
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OVERVIEW

 As the Coastal Link Trail will be developed, 
segment by segment, over the coming years, 
local residents and adventure seekers from 
around the province and country should come 
to know the trail’s signature brand.

 Trail users will recognize the brand as an 
interconnected regional trail system. The 
Coastal Link Trail’s identity has evolved from 
a visionary concept for the Province of New 
Brunswick to a physical amenity that could be 
used by a wide variety of residents and visitors 
alike. With the majority of the preferred route 
already built and implemented, the Coastal 
Link Trail can be marketed and branded to 
local residents and visitors. 

 The following chapter focuses on developing 
marketing and branding initiatives for the 
Coastal Link Trail, along with identifying 
Market-Readiness Criteria that has been 
established by local government. This multi-
faceted initiative has been crafted to provide 
support to develop a brand identity, graphics, 
strategies, and tactics to advance awareness 
of the Coastal Link Trail. Moving forward, 
numerous promotion efforts will need to 
be launched, such as the development of 
a  Coastal Link Trail web page, consistently 
active Facebook and Twitter feeds, and special 
events to celebrate the development of each 
new section of trail. Local outdoor recreation 
programs should also be used to raise 
awareness of the trail as well.

Overview

- Existing Initiatives 
- Existing Partnerships
- Existing Programs 

GOALS FOR TRAIL USAGE, BRANDING & PROMOTION

 This Chapter provides a framework for advancing this Feasibility Study’s 
overall goals related to trail usage, branding, and promotion. Through a 
coordinated approach to increasing awareness of the Coastal Link Trail, the 
following goals have been identified:

• Promote the Coastal Link Trail as a complement to other long-distance trails 
such as the Appalachian Trail and Fundy Foot Path in New Brunswick. 

• Promote the Coastal Link Trail as a unique opportunity to travel across 
southwest New Brunswick

• Promote the historic and cultural stories of small towns and communities 
across southwest New Brunswick

• Establish programs that increase trail usage and attract a broad range of a 
trail users

• Establish the Coastal Link Trail as an economic development strategy for rural 
communities

• Establish the Coastal Link Trail as the link connecting communities and 
provincial destinations.

• Establish an on-line source (web-page) for the Coastal Link Trail

• Facilitate economic development, through over night trips and 
accommodations

• Pro-actively share information with partners in promotion
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BRANDING & MARKETING

  The Coastal Link Trail will travel through many 
communities, all with different identities and 
characteristics. These unique community 
characteristics should be identified and set apart from 
one other. Branding efforts and initiatives should 
be developed to set overarching visual and content 
guidelines, which could assist in attracting trail users 
to all segments of the Coastal Link Trail. 

 Coordinating consistent graphics and messaging 
is a challenging concept.  Developing a marketing 
and promotion strategy which reinforces the brand 
with a targeted approach should be a key goal, in 
order to ensure that branding and imagery remain 
consistent throughout all materials, messaging, and 
representation of the trail.

 The following chapter can serve as a shared work 
plan for both government agencies and local partners 
to contribute towards trail promotion, while also 
benefiting from increased awareness. 

 It is important to understand that as the Coastal 
Link trail is developed, kilometre by kilometre, its 
communication strategies, target outcomes, and 
strategies will eventually alter to accommodate the 
needs of the trail and communities in southwest New 
Brunswick. 

 Branding is a widely used term to describe the 
perception of a product or service. This includes 
images, thoughts, and feelings evoked when 
interacting with a product or service – not just a logo 
or name. For a trail, a brand includes user experience, 
logo, signage, purpose, safety, comfort, programming, 
funding, sponsors, and supporters. 

WHAT IS A BRAND? 

The anchor logo, designed for the Coastal Link Trail 
tributes the  southwest coast-line of New Brunswick  and 

communities located along the trail. 
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Overview

- Existing Initiatives 
- Existing Partnerships
- Existing Programs 

AWARENESS

• Local Residents
• Advocacy Groups
• Recreation Providers
• Schools
• Tourists - visiting hikers and bikers (regional, national and 

international visitors)
• Outdoor adventure groups and promoters
• Seniors
• Elected Officials 
• Local Government

FUNDING

• Federal and Provincial Government
• Local Government
• Businesses
• Fundraising organizations
• Medical profession and public health community

VOLUNTEERS

• Local Government
• Youth Organizations
• Businesses
• National volunteer placement organizations
• Clubs for trail user group (mountain biking clubs, geocahers, 

etc.)
• Church and faith based groups
• University groups, outdoor recreation programs and 

conservation groups

TARGETED OUTCOMES

 Three key themes for establishing measurable 
outcomes have emerged during the planning 
engagement process for the Coastal Link Trail - 
Awareness, Funding, Volunteers. 

 Marketing and branding sets the foundation for 
achieving these outcomes over the lifetime and future 
planning of the Coastal Link Trail. Each identified 
outcome further defines which audiences need to be 
pursued. Tending to different audiences requires the 
use of  different strategies and initiatives. Strategies 
and initiatives used to engage with all audiences should 
be constantly evaluated for effectiveness, modified to 
suit the current economic and cultural climate, altered 
if deemed ineffective, and continuously adjusted 
with new tactics. Target outcomes for marketing and 
branding should be to:, 

1. Create awareness of the trail to increase 
use, garner public support, and strengthen 
communities in southwest New Brunswick. 

2. Establish a committee or foundation for benefits 
that can be used for sustainable governance and 
to gain funding for implementation, amenities, 
and maintenance.

3. Establish a sense of community and ownership 
to encourage people to volunteer to help build 
and maintain the trail.
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RECOMMENDED STRATEGIES

  Using the three targeted outcomes of Awareness, 
Fundraising, and Volunteers as a guide, the following 
strategies (identified in the adjacent table) have been 
recommended to offer various methods of marketing 
and branding. When used together, these recommended 
strategies and initiatives could welcome a variety of users to 
discover the beautiful landscape of the Coastal Link Trail. 

 Additionally, several of the recommended strategies enhance 
opportunities for greater economic development and public 
health improvement by identifying ways to work with local 
partners to quantify these outcomes. 

 The following pages of this section provide a detailed 
overview of strategies and initiatives that should be 
considered as a part of marketing and branding the Coastal 
Link Trail.  

STRATEGIES & INITIATIVES

• Trail usage and economic impact study
• Benefit Analyses

Technology & Design

Tourism & Education 

Economic Development & Monitoring

• Brand Development
• Social Media Relations
• Trail Events & Programs

• Trail App
• Website development

On-road trail route proposed for Coastal Link Trail
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STRATEGIES & INITIATIVES
 Public outreach and engagement activities are vital 

to the success of the development of the Coastal Link 
Trail. Building a strong brand and identity, growing 
and sustaining public support, and transforming public 
agencies and the community at-large into stewards 
of the trail all rely on continued public outreach and 
engagement. Public programs and events can raise 
awareness for the trail and can provide opportunities 
for local residents to play an active role in shaping 
recreation, transportation, and tourism assets and 
amenities along the Coastal Link Trail. 

 As a first step to marketing the Coastal Link Trail, an 
engagement strategy should be developed which 
combines fun and engaging public events for local 
community members, a strong on-line and social media 
presence, and an emphasis on recreational tourism.

 Each strategy and initiative identified in this section will 
be paired with targeted outcomes, identified below. 

Targeted 
Outcomes

Awareness

Funding

Volunteers
Lighthouse, St. Stephen, NB
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Brand Development

Tourism & Education

 Branding is a part of attracting and 
educating tourists and local residents of 
the Coastal Link Trail. It is recommended 
that a logo, such as the anchor logo 
proposed at the beginning of this 
chapter, be developed to establish a 
cohesive identity for marketing the 
Coastal Link Trail to residents, visitors, 
and potential funders. The branding 
of the trail should include a logo, 
designated colours and fonts, and a 
design guide to be used for all marketing 
materials. The recommended branding 
exercise to be developed, should explore 
and commend the character and vision of 
the Coastal Link Trail. 

 In order to maximize marketing success, 
local partnerships should be formed. 
Branding guidelines should be developed 
to provide clear and easy instructions 
to partners, local communities, 
municipalities, and non-for-profit groups 
that use the Trails’ brand. If possible, 
design templates, containing graphics 
and fonts should be developed for ease 
of use. 

Targeted 
Outcomes

Social Media Relations

 Relationships with local, regional, 
provincial and international media 
contacts in radio, television, and print 
outlets are important when marketing 
and branding the Coastal Link Trail. 

 It is expected that media coverage for 
important announcements, such as new 
openings for trail segments, recreation 
programs, and surrounding businesses 
will be made. In addition to this general 
coverage, it is recommended that an 
annual plan for gaining media coverage 
which highlights the entirety of the 
trail rather than activities along certain 
segments of the trail should be produced. 
This would include social media posts 
related to cultural and heritage story 
ideas, economic impacts and statistics of 
the trail, and trail user counts along the 
entirety of the trail.   

 Local partners, such as communities and 
municipalities along the Trail will need to 
collaborate and support media coverage 
at a regional and provincial level. 

Targeted 
Outcomes Trails Association Brochures, City of Winnipeg
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  Special events and trail programs are 
a useful tools for inviting new users to 
experience the trail. Typically, these events 
and programs are located along specific 
sections of trails and are not offered along 
the entire route. For this reason, it must 
be considered that a single event on one 
section of the Coastal Link Trail is unlikely 
to garner attention across southwest New 
Brunswick. With a goal to showcase the 
entire trail, it is recommended that the 
proposed engagement strategy, identified 
at the beginning of this section, should 
host a trail-wide event on one single 
weekend. This event could have activities 
that vary in size and variety and would be 
coordinated through a media campaign 
identifying the events as a singular 
regional trail program. To assist in the 
efforts of a trail-wide program, a tag-line 
with branding efforts could be developed 
to showcase that the Coastal Link Trail is 
marketable for community investment. 

 Additionally, volunteers can assist in 
developing the Coastal Link Trail. An 
initiative to develop and maintain 
continuous volunteerism is to promote 
“volunteer vacations”. The concept of a 
volunteer vacation is to recruit people 
from elsewhere in North America and 
assign them to a week of volunteering 
on a project currently underway. These 
volunteer vacations could assist with trail 

development and maintenance projects. 
It is recommended that at least one 
project a year be identified and offered 
as a volunteer vacation, as a part of the 
prepared engagement strategy. 

 As a way to encourage local action 
and assistance along trail passages, a 
program (such as a ‘Call for Projects) from 
local partners (through a competitive 
selection) could identify candidate 
projects for recruited volunteer vacations. 
Implementing such a program will allow 
for the management of logistics, while 
still engaging local partners in trail 
development and enhancements.

 Annual and semi-annual recreation and 
outdoor education programs are integral 
to the Coastal Link Trail and should be 
established conjointly with planning 
larger events. It is recommended that a 
small grant program be made available 
to local governments or non-for-profit 
groups, with the goal of encouraging 
local partners to establish programs that 
connect target audiences with their local 
trail passages.  Ideally, this small grant 
could provide up to $5,000 in funding for 
programs that use the Coastal Link Trail 
as an outlet for group activities - whether 
it be a nature walk, a women-only bike 
ride, or a camping event put on by a local 
organization. This grant program could be 

structured to provide a direct connection 
with volunteerism on the trail. This could 
include requiring grant recipients to 
‘adopt’ a passage for an annual term.

 In addition to a grant opportunity for the 
development of trail programs, a grant 
opportunity for trail development and 
improvements should also be established. 
Depending on available annual funding, 
this grant could provide up to $50,000 
towards development of a new trail 
passage, which would connect with the 
Coastal Link Trail, or a physical upgrade 
to an existing trail connected or located 
nearby to the Coastal Link Trail. 

 Local partners of the trail, such as local 
governments and non-for-profit groups, 
should seek and apply for additional grant 
funding to create new programs, which 
would bring new community members 
onto the Coastal Link Trail 

Targeted 
Outcomes

Trail Programs and Events
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Economic Development & Monitoring

Trail Usage and Impact Study

 Local communities have realized the value 
and benefit of investing in long-distance 
trails. While trails are frequently associated 
with connecting its users with recreation 
and physical activity opportunities, their 
economic impact is often overlooked. 

 It is recommended that a trail usage and 
economic impact study be undertaken 
before and after the Coastal Link Trail is 
implemented. Establishing a monitoring 
program to determine trail usage and 
economic impact should assist in further 
developing and maintaining the Coastal 
Link Trail. 

 The recommended trail usage and 
economic impact study will provide 
baseline data of activity along the trail 
and identify the dollars gained from 
the direct spending of trail users (food, 
accommodations, etc.).  Quantifying the 
benefits provided by the Coastal Link 
Trail will be able to strengthen its case for 
seeking donated funds, capital investment 
dollars, and gaining community support 
for implementing new passages of the 
Coastal Link Trail. 

Targeted 
Outcomes

Benefit Analyses

 The Coastal Link Trail, when implemented, 
will provide different benefits to various 
organizations and companies. Some 
companies or groups may see value in 
the health benefits, while others might 
relate to environmental or social impacts. 
In order to maximize and quantify 
these impacts, it is recommended that 
a series of benefits offer through the 
trail be identified and that a series of 
fact finding/research be undertaken to 
compile information on how the trail 
can be used to further support those 
benefits. For example, this could include 
the implementation of new technology, 
education material, etc. 

 Developing benefit analyses could be 
used to approach potential donors and 
further inform research regarding trail 
usage activities hosted by the Coastal 
Link Trail. 

Trail Town Guide - Benefit Analysis & Impact Study Tool Kit

Targeted 
Outcomes
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 A website framework showcasing the Coastal Link Trail and its amenities should be 
developed to create a dynamic environment that encourages repeat visits. 

 As a first step, a Website URL, which establishes a distinct, simplistic, user-friendly 
website for the Coastal Link Trail should be developed. This website should seamlessly 
reflect the personality of the Coastal Link Trail, its logo, colors, complementary fonts, and 
corresponding styles. 

 The website should be organized to serve needs of the trail users (or future trail users) 
visiting the website. The website should also provide information about trail sponsorship 
and volunteer opportunities. Trail users will need information based on trail user type 
(hiker, biker, geocacher, etc) and ability, an opportunity to report maintenance issues, 
and maps. Printable maps of each passage of the trail, legible to the layman map reader, 
should be provided on the site. 

 Using Google mapping services, the site should include an interactive map that allows 
the user to zoom in and out of a bird’s eye view of the regional trail, and upload or view 
geocoded user-submitted photos from along the trail.

Technology & Design 

Website Development

Targeted 
Outcomes Town of Grand Bay - Active Transportation Web-Page

(Draft Format)

Trail App 

 To assist users, when travelling along 
the Coastal Link Trail, a smart phone 
application (or “App”) that links to a 
smart phone user’s GPS system should 
be developed.  This App would provide 
navigation assistance to determine, 
at any location, how far they are from 
the trail system. Parking, trail-heads, 
restrooms/comfort stations, and other 
trail amenities should be indicated 
within the mapping system. 

 Information collected for use cell 
service providers may provide a useful 
base of information to include with 
the App.  A communication tool, which 
informs suggested trail maintenance 
should also be accessible via the App 
for users to report maintenance issues 
along the trail. 

 It is also recommended that QR 
codes be placed on all trail kiosks and 
community directional signage to lead 
both iPhone and Android users to 
specific trail download sites.

Targeted 
Outcomes
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BASIC AMENITIES
 Identifying basic amenities and required improvements to areas and route alignments along the Coastal Link Trail will be crucial in 

developing the brand and identity of the Coastal Link Trail. A list of basic amenities that could bare the logo, colours, and can be 
implemented along the Coastal Link Trail have been identified below. Other amenities, such as washroom and drinking-water facilities 
will also need to be addressed along the trails and ideally coordinated with approved signage from the Provincial Department of 
Transportation & Infrastructure. 

Bike Rack Program

 A bicycle rack program should be 
developed to encourage local bicycle 
parking installation at local businesses, 
parks, schools, museums, tourist 
destinations, and other area landmarks. 

 It is recommended that external funding 
sources to assist with rack production 
and installation should be sought out 
in order to offer these bike racks to 
community partners at minimal cost or 
at a discounted rate. In exchange for 
discounted bicycle parking installation, 
community partners could agree 
to provide marketing materials and 
information at their place of business 
to raise awareness of the trail and 
encourage its use.

Waste/Recycle Bin Program

 A garbage and recycling bin program 
should be developed to encourage 
environmental preservation and promote 
proper methods of waste disposal. Logos 
and colours of the Coastal Link Trail 
should be placed on these bins to further 
promote the brand and identity of the 
trail. 

 It is recommended that the waste and 
recycling bins be placed strategically 
along the trail, such as locations on the 
edge of communities. Further discussions 
regarding collection will need to be 
confirmed once a program is established. 

Bench &Tree Planting Program

 Benches and trees make trail users feel 
welcome along a trail and enhance the 
overall trail experience. Benches and 
trees invite visitors to sit and enjoy the 
natural beauty of the area. 

 It is recommended that a program be 
developed to encourage residents and 
visitors to purchase a bench or tree 
with a plaque displaying the name 
of the door and their inscription. The 
future location of benches and tress 
along the Coastal Link Trail will need to 
be determined as a part of the overall 
marketing and branding strategy. 
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MARKET-READINESS CRITERIA

 The Coastal Link Trail has the potential to offer a quality 
experience to draw in visitors from outside the province as 
opposed to a local recreational trail system. In order to be 
considered a Designated & Signature Trail by the Province of 
New Brunswick, which would provide greater opportunities 
for marketing and funding, the Coastal Link Trail must meet 
specific “market-readiness criteria”. 

 The following provincial departments and organizations 
found below have developed general and specific criteria to 
ensure that the Coastal Link Trail will be properly marketed, 
managed and promoted: 

1. Department of Tourism, Heritage & Culture (THC) 
Market Readiness Criteria;

2. Department of Tourism, Heritage & Culture (THC) 
Signature Trail Criteria; and

3. Atlantic Canada Trail Assessment Criteria

 General and specific criterion that must be met by the Coastal 
Link Trail are identified in Appendix E. Each criterion has 
been identified as either being met or not met by the Coastal 
Link Trail in its current condition. 

The New Brunswick Trails Action Plan (2017) identifies 
criteria that need to be met to obtain the designation as 

a Signature Trail. 
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Image taken from 
The New Brunswick Trails Action Plan (2017)
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RECOMMENDATIONS & NEXT STEPS
 Identifying potential benefits that stem from establishing the 

Coastal Link Trail will be crucial to gaining approval from local 
communities and partners. Marketing and branding efforts will 
need to be selected and identified to showcase the trail and its 
positive impacts. 

 The marketing and branding initiatives, exemplified in this 
chapter, provide a strategy to attract local residents and 
visitors to use, develop, and maintain the Coastal Link Trail. 
Implementing initiatives, such as a Coastal Link Trail web page 
or annual events and programming, offer opportunities for 
continuous interaction, awareness, funding, and volunteerism. 

 Moving forward, as next steps for marketing and branding, the 
Coastal Link Trail will need to establish a governance structure 
for marketing. This may include developing a sub-committee 
devoted to marketing and branding. Once a governance 
structure is developed and put-in-place, a marketing and 
branding strategy should be undertaken with local communities 
and partners to identify local amenities, heritage and cultural 
destinations. This study should also look to meet all marketing 
criteria identified by the Provincial Department of Tourism, 
Heritage and Culture and Atlantic Canada Trail Assessments, 
as identified in Appendix E of this report. Once a market and 
branding strategy has been developed, a communications plan 
should be developed to ensure the trail’s identity and brand is 
well known. This will include continuous engagement with local 
communities and potential partners. 

MARKETING & BRANDING
RECOMMENDATIONS

1. Establish Governance Structure
• Form a committee or foundation that can take charge in 

undertaking the marketing and branding efforts for the Coastal 
Link Trail

2. Undertake a ‘Marketing & Branding Strategy’
• Identify locations of existing amenities, heritage and cultural 

destinations that should be identified along the trail. 
• Develop strategy to address target outcomes related to tourism & 

education, economic development and marketing, and technology 
and design (see recommendation in chapter). This includes desired 
programming, website development, kiosk development, and 
establishing the trails identity. 

• It is recommended to use all criteria outlined in this chapter as a 
guide when conducting the marketing and branding strategy and 
eventual implementation. 

3. Develop Communications Plan
• Once a strategy outlining a desired path for marketing and 

branding has been produced, a plan of communications and 
events should be put in place to ensure the Trail’s identity and 
brand is made known to all. 

4. Engage with Local Communities and Potential Partners
• While developing the marketing and branding strategy, entity 

members should collaborate with local communities and work 
with all levels of government, such as the Provincial Department 
of Tourism, Heritage and Culture (THC) to identify areas in need of 
marketing and branding improvement.

• Establishing communication with local communities and partners 
will encourage further growth and interaction with the Coastal Link 
Trail. 
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CHAPTER
Wayfinding & Signage

7

 The existence of wayfinding signage on trails is an 
important amenity to trail users and is crucial to a trail’s 
success and popularity. The following chapter provides an 
overview of an effective and appropriate approach to 
sign typology and placement. 
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OVERVIEW
 The Coastal Link Trail will travel through different regions, towns, 

and municipalities across New Brunswick, showcasing the variety 
of landscapes that make up the Province, all of which have their 
own identity. Local identity has evolved over time, in some cases 
due to the result of alterations of architecture, landscape, land 
use, cultural history and residents. Trail themes can add a local 
flavour to individual trails or loops, creating an overall unique 
quality to the trail network. 

 Trail typologies along the Coastal Link Trail, which have 
been identified in Chapter 1 of this Feasibility Study, play an 
important role in determining what type of signage is most 
suitable for each of the varying trail routes.

 The following chapter identifies support for the development 
of a wayfinding and signage strategy, exemplifying the unique 
identity of communities located along the Coastal Link Trail. 

SIGNAGE
Signage is a critical element of a trail network and serves many 
important functions, some of which include: 

• Providing instruction regarding traffic operations (for both 
motorists and trail users);

• Providing information regarding safety while traveling (i.e. 
maximum travel, upcoming hazards, junctions and crossings);

• Advertising the network to attract new users;
• Orienting and guiding trail users as they travel throughout 

the network, which can also be used as reference points for 
Emergency Services personnel;

• Providing information about the routes, nearby services and 
trail–related events;

• Informing users of their responsibilities while on the network; 
and

• Providing interpretation of local historical, cultural, natural 
and other resources. 

Generally, the purpose of wayfinding signage is to direct people 
and provide information about destinations, directions, and/or 
distances. When applied on a regional level, wayfinding can link 
communities and provide consistent visual notifications to direct 
pedestrians to their destinations along the route of their choice. 

Wayfinding signage can be used to increase the legibility of the 
trail system as well as achieving public objectives, such as the 
promotion of community attractions, local education, mile marking, 
and directions. At the local or community level, effective wayfinding 
signage address both recreation and transportation components by 
considering the needs of bicyclists, pedestrians, and motorists along 
on-street and off-street passages. 

Image of St. George Marsh Signage, identifying the history of the marsh lands. 
St. George, New Brunswick 
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CHARACTERISTICS OF GOOD SIGNAGE

Good signing systems have common characteristics, 
some of which include:

• Clear, concise and consistent communication and 
information related to the identification, direction, 
regulation and operation of the trail;

• Informing but not distracting trail users from the 
visual quality of overall trail experience;

• Graphics and internationally recognized symbols 
are utilized instead of excessive text to overcome 
language barriers;

• Visibility at night through the use of reflective 
materials should be considered in locations where 
low light and night use is anticipated;

• A design that is in-scale and visually integrated 
with the landscape without creating unnecessary 
clutter; and

• High quality, durable (including resistance to 
ultraviolet radiation), vandal resistant quality 
materials and finishes.

GOALS
Signage along the Coastal Link Trail should: 

• Be seamless with other alternative transportation routes, 
such as bicycle routes from neighboring jurisdictions, 
trails, historic and/or cultural walking tours, and wherever 
possible, local transit systems;

• Enhance awareness for users that they are traveling along a 
regional wide trail network;

• Develop connections to the Coastal Link Trail from adjacent 
communities;

• Improve connections from the Coastal Link Trail route 
to nearby amenities, cultural destinations or recreational 
destinations;

• Enhance education opportunities about local history, 
amenities, culture and ecology; and

• Establish wayfinding management and maintenance 
standards.

SIGNATURE SITES & 
ACCESS POINTS FOR SIGNAGE

• Community Gateways
• Community Facilities
• Coastal Link Trail Alignments
• Local Trail & Route Connections
• Viewpoints
• Local Amenities (i.e. businesses)
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 The Coastal Link Trail’s signage and wayfinding system will 
effectively address both regional and local environments in 
order to provide an informative, functional, and comprehensive 
navigational signage system to enhance trail users’ experience 
along the Coastal Link Trail. Using a comprehensive system of 
signage along the trail should ensure that information is provided 
on safety and appropriate use of facilities, both on-road and on 
shared-use paths. 

 Each type of signage should work together to complete a system 
of comfortable routes for multiple types of trail users. Recreational 
and transportation users should be considered when placing 
each sign type. However, non-trail users can also benefit by an 
awareness of the proximity and abundance of the many “passages” 
of the Coastal Link Trail. These trail “passages” occur both on and 
off-road and will therefore require different signage types and 
approaches specific to the various contexts and situations of their 
surrounding environments. For the purpose of this study, the 
Coastal Link Trail alignments have been categorized into On-Street 
and Off-Street signage typologies. 

 On-street wayfinding signage will not only benefit bicyclists and 
pedestrians but will also provide safety measures for other modes 
of transportation by creating a constant reminder of the presence 
of Coastal Link Trail users. An imposed awareness of trail users 
and their routes, through the use of wayfinding signage may deter 
accidents and increase safety for all. On-street signage within 
this category will vary in scale but must be capable of conveying 
messages to trail users and non-users from a variety of distances 
and speeds. 

 Contrary to the types of on-street signage, off-road wayfinding 
signage can cater to a more focused trail-oriented audience and 
is typically more pedestrian-scaled. Primarily, off-road signs will 

not need to accommodate for the varied sight distances and 
high speeds that occur along on-road trail passages. Off-Road 
signage will also typically provide information that is specific to the 
trail itself with less attention provided to nearby destinations or 
community attractions. 

 Both On and Off-road wayfinding signage can be further 
categorized by the type of information that they convey. These 
informational categories are:

• Orientation: provides an overview of the geographical 
context of the area (example – Map Kiosk).

• Informational: provides general or specific information 
about a destination (example – Informational Kiosk).

• Directional: the circulatory or network system of the trail 
(example – Trail Directional Sign).

• Identification: provides an overview of the trail        
(example -Trail-head Monument).

• Regulatory: describes the rules and guidelines of the trail 
(example – allowed trail uses or hours).

 
 Many signs have a primary purpose or message that correspond 

to one of these informational categories, but some signs will have 
additional or secondary components that are also conveyed to the 
users.

APPROACH
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A WAYFINDING KEY

Each component on the 
outside of this graphic 
describes a key informational 
category on signage. When 
used appropriately in a 
comprehensive and cohesive 
system, signage can work 
together to provide a 
wayfinding system for the 
Coastal Link Trail. 

WAYFINDING &
SIGNAGE
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WAYFINDING SYSTEM DESIGN
 A wayfinding system is designed to form a single and unified signage 

“family”. The combined use of graphics, materials, design strategies, 
and placement will play a critical role to the overall success of the 
Coastal Link Trail’s wayfinding system. 

 The Burlington Parks, Recreation & Waterfront (BPRW) Master Plan 
(2015) in Vermont provides an excellent example of a successful 
wayfinding signage “family” that addresses both on and off-road 
conditions, while displaying the overall identity of the trail throughout 
the length of its network system. The colors, fonts, symbols and 
design of each sign were developed to improve navigation and 
provide an identity for the trail. 

 Wayfinding Signage typically includes regulatory information, 
regional and cultural details, identification markers, and geographical 
references. 

 It is recommended that recreation, fitness, and transportation users 
be considered when placing signage along the Coastal Link Trail. 

 It is recommended that directional signage be placed within 
residential and commercial centers, along the Coastal Link Trail. 
Directional signage should be used to inform citizens and visitors of 
the opportunity to recreate or use the trails for active transportation. 

Burlington Parks, Recreation & Waterfront Master Plan (2015) 
Wayfinding & Signage
Vermont, US
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DESIGN CRITERIA
 A wayfinding signage system for the Coastal Link Trail will improve 

a trail users experience, both visually and functionally. In designing 
the Coastal Link Trail’s wayfinding system, every effort should be 
made to strike an appropriate balance between identity and utility. 
This includes not only identifying the individual Coastal Link Trail 
alignments, but also providing navigation among the many local trails 
and routes that comprise and attach to the Coastal Link Trail. 

 The goal will be to provide simple, consistent, and attractive signs 
minimizing the number of unique symbols, such as logos adopted 
specifically for the community. This should diminish visual clutter 
along vehicular and pedestrian travel routes and enable visitors to 
gain familiarity with the system. It is very important to pay attention 
not only to the content of the proposed signage, but their placement 
and design. The text boxes on this page describe good practice 
considerations when designing a trail wayfinding system.

SIGN PLACEMENT 
CONSIDERATIONS

• Optimal Sign locations
• Sign Frequency
• General Design
• Message & Content
• Placement Guidelines
• Regulatory Requirements

DESIGN 
CRITERIA

• Sign Materials
• Sign Colour or Finish
• Sign Structure
• Sign Structure Colour or Finish
• Typeface of Signage
• Cost Efficient Signage Materials

WORKING WITH LOCAL AUTHORITIES
 The Coastal Link Trail has several alignments or routes that 

travel nearby or through jurisdictions that are protected 
(Provincial Parks & Wildlife Refuges), and many on-road routes 
that are located along secondary highways. These protected 
areas  and provincial roadways are regulated by provincial or 
federal agencies and often contain strict regulations regarding 
wayfinding and signage. It will be necessary to work with these 
agencies in establishing the guidelines in which the Coastal 
Link Trail signage must adhere to when located within their 
jurisdictions. 

 It is anticipated that separate Coastal Link Trail signage may not 
be allowed within these areas and may result in signage being 
incorporated into the existing signage system or new signs 

 
 installed that adhere to the jurisdictional signage guidelines. It 

will be crucial to collaborate with New Brunswick’s Department 
of Transportation and Infrastructure (NBDOT) on signage 
proposed within their jurisdiction, in order to incorporate signage 
that conforms to set standards. The primary goal in working 
with these agencies, such as NBDOT should be to maintain 
recognizable signage of the Coastal Link Trail in areas with 
specific concerns related to directions, information, regulations, 
orientation, and identification. 
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SIGN TYPOLOGIES
 Future signage along the Coastal Link trail should consist of a mix of 

types and styles reflective of the local areas that they occupy. Proper 
selection and correct use of a select few of these types can provide 
successful identification, branding, and navigation of a trail network. 

 This page and the facing page identifies sign types that could be 
seen as the most appropriate for an on and off-road network of 
trails, and that will serve as a basis for a comprehensive and cohesive 
wayfinding system for the Coastal Link Trail both regionally and 
locally.

SIGN TYPES PROPOSED 
FOR THE COASTAL LINK TRAIL

1. Trail-head Monuments
2. Map Kiosks
3. Directional Signage
4. Loop Map
5. Blaze/Branding
6. Confidence Markers
7. Pavement Markers
8. Regulatory Signage

1 2

Examples of trail signage showcased above were taken from the ‘Graphic 
Identity & Sign Guidelines Manual’ from the Great Allegheny Passage Alliance 
Group, produced through the Trail Town Program. 

Link: http://www.trailtowns.org/wp-content/uploads/2015/08/GAP_GuidelinesBook_E2.pdf

SIGN TYPES PROPOSED 
FOR THE COASTAL LINK TRAIL

1. Trail-head Monuments
2. Map Kiosks
3. Directional Signage
4. Interpretive Signs
5. Area Access
6. Confidence Markers
7. Special Feature Identifier
8. Regulatory Signage

Trail-head Monuments Map Kiosks
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3 4

5 6

7 8

Directional Signage

Area Access (i.e. Parking/Parks)

Special Feature Identifier

Interpretive Signage

Confidence Markers

Regulatory Signage
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RECOMMENDATIONS & NEXT STEPS
 Southwest New Brunswick has a handful of trail facilities that are under utilized 

because visitors and even residents are unaware of their existence. To address 
this concern, the need for signage and wayfinding was heavily identified at the 
public meetings, in order to improve the navigability and sense of safety along 
the Coastal Link Trail. 

 Introducing wayfinding signage system for the Coastal Link Trail could result in 
several benefits, such as: 

• An improved awareness of trail facilities, such as off-road parking 
facilities, by installing directional signage. Building trail facilities will 
require careful consideration and consultation with NB Transportation 
(NBDOT), to ensure safe and easy access while allowing good visibility to 
traffic;

• Improved internal navigability for trail users;
• Improved linkages between trails, parks and adjacent community 

amenities; and
• Improved sense of arrival for trail users and visitors by installing trail-

head monuments at entrances to communities and specific facilities.

Moving Forward, as next steps, the Coastal Link Trail will need to undertake an 
additional study on wayfinding and signage in order to determine appropriate 
designs, styles, and placements of signage along the Coastal Link Trail at 
strategic locations.

As a part of this study, the consultant team undertook a comprehensive review 
of wayfinding and signage, which resulted in the determination that signage 
is heavily weighted on direction and placement and less on factors of distance 
between each individual sign. Therefore it is recommended, as next steps, that 
an additional study on wayfinding and signage will need to be undertaken in 
order to determine appropriate off-road and on-road signage designs, styles, 
and locations along the Coastal Link Trail. In addition, communication with local 
authorities regarding the design standards of signage must be incorporated in 
order to ensure that signage meets provincial and local guidelines.

WAYFINDING & SIGNAGE
RECOMMENDATIONS

1. Undertake a ‘Wayfinding & Signage - Design & 
Implementation Study’

• Develop colour scheme
• Develop typeface
• Develop branding
• Identify signage locations & amenities
• Determine appropriate distances, materials, and 

costing for each type of signage

2. Engage with NB Trails and the Provincial 
Department of Infrastructure and 
Transportation on signage standards

• Confirm signage standards/guidelines

3. Engage with Local Communities
• Meet with local communities to identify areas in 

need of signage and appropriate types of signage. 
• Meet with local communities to identify amenities 

and points of interest that should be identified on 
the wayfinding signage. 
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CHAPTER
Implementation

8

 A phased approach and organizational structure of 
implementation is integral to effectively address the future 
management and maintenance of the Coastal Link Trail. 

 The following chapter outlines a strategic path to 
implementing the Coastal Link Trail, including policy 
recommendations and immediate next steps.
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OVERVIEW
 Effective trail management and maintenance are critical 

components to the implementation of a successful trail 
system. It is expected that the Coastal Link Trail will 
need to identify practical and feasible strategies for trail 
management and maintenance that are sustainable over 
time. 

 Currently the Coastal Link Trail is unique in that it is 
spearheaded by a group of citizens, the Executive Sub 
Committee (ESC), located within the surrounding area of 
southwest New Brunswick, rather than a public agency. 
The ESC currently acts as an agent for trail development, 
promoting recreation and active transportation 
development within southwest New Brunswick. In addition 
the ESC does not own or manage any of the land where 
the Coastal Link Trail would be implemented. Various 
sections of the trail have a particular or combination of 
landowner and maintenance partners. 

 The Coastal Link Trail will encompass a variety of trail 
types with different management and maintenance needs, 
all of which vary based on the surface type of the trail, 
its surrounding context and environment, and trail user 
types. For this reason, the following chapter provides 
recommended strategies for trail implementation, which 
includes trail management, maintenance, probable costing 
and phased development. The facing page showcases a 
high-level assessment of the Coastal Link Trail’s challenges 
for overall management, maintenance and phased 
development. 

Lepreau, New Brunswick 
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MANAGEMENT AND MAINTENANCE OF THE COASTAL LINK TRAIL 

• Multiple jurisdictions/governing agencies along 
the length of the trail

• Lack of a single trail manager/ maintainer for the 
entirety of the trail

• Land Acquisition or Accessibility Agreements 
required with landowners for trail development

• Provision of liability insurance for users, 
managers, volunteers, shared-land participants 
and any other legally vulnerable party

• Lack of resource/information-sharing

• No long-term funding identified to support trail 
operations and maintenance

• No trail management/governance structure 
established

OPPORTUNITIES: CHALLENGES:
• Various supportive jurisdictions and partners 

along the length of the preferred trail route

• Access to volunteers and organizations 
throughout southwest New Brunswick
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MANAGEMENT 

 The administrative structure of a regional-wide trail 
system can been formed through various forms, typically 
determined by a multitude of external and internal factors, 
including the distance and location of the trail, to the 
number of agencies, organization, and partners and their 
capable capacities to provide adequate management and 
maintenance. In developing a governance structure, it is 
crucial to establish delegated roles which contain a set 
of clearly stated responsibilities. Identifying each partner, 
agency, organization and group involved with maintaining 
and managing the trail will be critical in developing a 
cohesive administrative unit.

 While it is common for trails or parks contained in a single 
jurisdiction or along an abandoned railroad corridor 
to have a single administrator, larger trails which cross 
multiple jurisdictions, such as counties and regions, often 
require greater oversight and collaboration around the 
maintenance and management of the trail system. For the 
purpose of this study, three (3) potential administrative 
structures were examined during the course of this 
Feasibility Study, all of which identify potential solutions 
of future governance for the Coastal Link Trail. A brief 
description of each model and the recommended model 
of governance can be found on the following pages.  A 
detailed description of the three administrative structures 
reviewed – the Lead Agency Model, The Joint Powers 
Model, and the Linear Park Model - can be found in 
Appendix F. 

Government Structure & Responsibilities

The above image shows enhancements underway to the
T’Railway Trail located in Newfoundland & Labrador.
Image taken from T’Railway Trail - Image Gallery.
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 The Coastal Link Trail currently lacks a continuous passage, 

owned or operated by a single agency or trail development 
organization. In addition, the preferred route of the Coastal 
Link Trail will contain both on-road and off-road trails, crossing 
public lands and right-of-ways, all of which owned and 
operated by different regional, local and private entities. For 
these reasons, it is anticipated that the single-entity or Lead 
Agency Model will not likely be a suitable or feasible option, as 
multiple groups and organizations will have a viable stake in the 
development and design of the Coastal Link Trail.

 
 
 The Linear Park Model involves the designation by local 

authorities as a greenway, parkway or a provincial park in 
some instances. Obtaining such a designation provides for the 
establishment of authority over the entire jurisdiction and offers 
a level of associated enforcement that other models might not 
be able to provide, including the extension of existing provincial 
legislation currently in place for management, protection and 
enforcement in provincial parks. Within Atlantic Canada, the 
T’Railway Trail in Newfoundland and Labrador and a portion 
of the Confederation Trail in Prince Edward Island are prime 
examples of a designated linear park system – both trails are 
built on converted railway lines and are operated in partnership 
with their provincial governments. Both of these trails are leased 
to non-profit/charitable groups (i,e, T’Railway Council), which 
provide forms of management and maintenance throughout 
the year. The linear park model has had proven success for 
off-road trails, such as the trails indicated here, however very 
few examples of a primarily on-road trail system with such 
success has been located. It is for this reason of uncertainty that 
the Linear Park Model is a less than suitable option. If a Linear 
Park model was to be undertaken for the Coastal Link Trail, a 
Memorandum of Understanding would need to be established.

 The Joint Powers Model provides a collaborative structure to 
direct and manage trail operations utilizing a governing board 
with representation from partner agencies and residents of 
local communities. This model is best suited to address unique 
conditions along the preferred route designated in this report 
and is recommended as the governance structure to operate 
the Coastal Link Trail.

 It is recommended that an agreement delineating powers 
of authority and a memorandum of understanding (M.O.U.) 
be developed with participating agencies and organizations. 
Developing such an agreement between all parties can 
ensure roles are developed to seek funding opportunities and 
construct and maintain passages along the trail. In addition, 
if future partners are desired to assist with the funding or 
maintenance of the trail, the developed agreement can be 
amended over time. 

 It is recommended that potential partners, identified on the 
following page, be considered as a part of the Coastal Link 
Trail’s Board of Directors. Partners, sponsors and volunteers 
who are not identified as members of the Board, should 
be involved in developing interest, resources and capacity 
through subcommittees developed over-time. In addition to a 
Memorandum of Understanding and legal written agreement, 
the Board of Directors could apply to become a charitable 
(not-for-profit) organization to help solicit donations by issuing 
tax receipts to donors, which would have them develop a 
constitution and bylaw embedding a desired administration 
model, which could include staff.

The Lead Agency Model

The Linear Park Model

The Joint Powers Model
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Recommended Organizational Structure

 Given the existing capacity of the joint power entity 
spearheading the development of the Coastal Link Trail, 
the recommended structure focuses on:

• Establishing a workable framework of responsibilities 
for hired staff, regional volunteers and stakeholders, 
local-level volunteers and stakeholders, trail land 
owners, and local jurisdictions;

• Establishing clear channels of communication among 
multiple contributing individuals and partners;

• Effectively and strategically sharing the workload of 
management and maintenance among the willing 
partners and stakeholders of the Coastal Link Trail; 
and

• Creating direct linkages between local partners and 
EC administration

 With these objectives in mind, it is recommended that 
the organizational structure adopt a Board of Directors 
for the Coastal Link Trail, using the Joint Powers 
Model. An example of proposed Board of Directors 
organizational structure has been placed on the 
following page.

The image above is a recommended governance structure,
displaying a Joint Powers Model for the Coastal Link Trail.

Governance Structure - Recommended Example
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 The Board of Directors will be comprised of the Executive Director, an Assistant Director, an Advisory 
Board and an Executive Committee with Sub Committees.

 With guidance from the Coastal Link Trail’s member Board of Directors, the Executive Director 
should continue to set a vision for trail development, investment, and promotion, outline a fundraising 
strategy, propose policies, and provide quality control for the organization.

 The Assistant Director should organize and facilitate local leader support, work directly with 
the Coastal Link Trail Advisory Board and with regional coordinators on from the Executive Sub 
Committee and their associated Sub Committees.

 The joint power entity should establish a six (6) to ten (10) member Advisory Board for the Coastal 
Link Trail comprised of trail advocates from across southwest New Brunswick. This ‘working board’ will 
meet at designated times each year, under the direction of Board of Director’s Assistant Director.

 Rather than focus on strategies for trail funding, development, and high level management and 
maintenance policy, which could create redundancies with the Board and hired staff, the role of the 
Coastal Link Trail Advisory Board will be to serve as a liaison to the Committees and to complement 
the work of the Coastal Link Trail Executive Sub Committee. The board’s make-up will include 
representatives from organizations that have a vested interest in trail maintenance, preservation, 
management and future development. This will serve as a ‘working board’ with potential activities 
to include: administer the community grant programs for trail development and trail programs (see 
Chapter 5: Marketing & Branding); develop and administer education and outreach programs that are 
consistent across the region; and provide technical support for communities; organizing ‘volunteer 
vacations’ or similar programs; provide feedback as it works to implement region-wide trail strategies 
that have a local impact (such as a new wayfinding signage system).

 The joint power entity should establish the Executive Committee (EC), which will act as regional 
coordinators among trail development and management staff (e.g. WEST - Trails Coordinator). Each 
EC member will oversee efforts in two concentration areas along the Coastal Link Trail corridor. For 
example, the jurisdiction of the WEST - Trails Coordinator will include St. Stephen & Oak Bay and Saint 
Andrews. Five to six members will be established to operate the Coastal Link Trail’s EC.

 The Assistant Director will collaborate with each EC Member on the programming, planning, 
development, maintenance, and marketing of sections of the Coastal Link Trail. Responsibilities of 
the EC will include leading trail development, monitoring trail maintenance needs, managing trail 
volunteers, becoming familiar with regional and municipal policy, coordinating with local partners 
(including regional and municipal staff), and providing staff support for Sub - Committees.
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MANAGEMENT

Community Policy - Trails

 A Municipal Plan, under the New Brunswick Community Planning 
Act (2017), is an important long-range planning tool that helps 
guide development and growth in local communities. Policies 
in those plans guide development, land use, conservation, 
infrastructure, transportation, and various public services. Some 
Municipal Plans touch briefly on recreation and parks, while others 
do not. Most do not have specific long range policies that govern 
trails or the acquisition and development of land and facilities for 
trail related services.

 Local Municipal Plans could identify principles and policies for the 
acquisition and development of public space in the municipality, 
including recreational and trail facilities, parks and other open 
spaces. The specific guidelines and criteria for the acquisition 
and development of land and buildings for trail development 
purposes would help to inform strategic acquisition plans and 
other recreation infrastructure planning.

 As Municipal Plans can inform infrastructure, budget, or other 
council priorities, having policies ingrained into the municipality’s 
main planning document is helpful to move recreation and 
trail development forward. Municipal Plans could also include 
a stand-alone section on trail development. The intent of this 
section would be to describe the long term policy objective of 
maintaining and further developing to an interconnected trail 
system - the Coastal Link Trail - as the municipality continues 
to develop and grow. It would be noted that trail development 
is to be integrated with overall land use, development and 
infrastructure planning in the municipality

Recommended Action: Trail Development Policy

 Update local Municipal Plans to incorporate 
specific and detailed policies for future trail 
development. Amend plans that do not 
currently outline trail development to ensure 
that recreation and trail opportunities are fully 
integrated into development and infrastructure 
decisions in those municipalities.

 Potential policies to include will likely stem from these 
recommendations, and could include:

• A comprehensive ATV and snowmobile policy
      (Enforcement of local trails);

• Policies enabling strategic park and trail dedication as 
a condition of development;

• Policies to reconnect local communities with their 
rivers/ creeks and the recreational opportunities that 
they offer;

• Policies to develop and execute a trails 
communications strategy; and

• Policies to promote, enhance, and advertise local 
heritage attractions (e.g. the Maxwell Covered Bridge).
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Recommended Action: Trail Development Policy

 Encourage communities to develop trail 
networks within the region.

 Potential policies to include will likely stem from these 
recommendations, and could include:

• Enact a policy to purchase strategic network right-
of ways as they become available (this should be 
included in each municipality’s Municipal Plan);

• Begin developing the trail networks on land that the 
municipality already owns;

• Build parkettes, benches, or rest areas along the 
length of the trails; ensure that the trails connect to 
community focal points (or future focal points); and

• Connect to the existing Trail network, where possible.

Recommended Action: Trail Development Policy

 Coordinate with the member communities, the 
Province, and NB Trails on a clear management 
and promotion strategy of the Trail system.

 Potential policies to include will likely stem from these 
recommendations, and could include:

• Collaborate closely with the Province, member 
communities, and NB Trails;

• Develop clear guidelines for the usage of the Trail 
network throughout the region;

• Enforce the non-motorized travel, throughout the 
entire trail system in the region, in order to continue 
to promote wellness and leisure opportunities; and

• Enhanced existing sections of the Trail through a 
number of methods (i.e. grading, paving throughout 
incorporated areas, updated wayfinding signage).
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OPERATIONS & MAINTENANCE SAFETY, SECURITY & LIABILITY
 Given that there will be many partners involved in land 

ownership, land management, and trail operations and 
maintenance (O&M) along the Coastal Link Trail, the established 
Board of Directors should develop O&M plans for each passage 
of the trail. This may be as simple as a Memorandum of 
Understanding (MOU) outlining operations and maintenance 
standards and responsible parties or an addendum to the 
local government’s existing O&M plan for trails within their 
jurisdiction. Producing an O&M Plan for each Corridor of the 
Trail will be able to assist with developing the financial feasibility 
of year around usage for portions of, or the entire trail network 
system.

 O&M strategies that should be considered for inclusion in each 
Coastal Link Trail Corridor O&M Plan include:

• Implementation of a Safety Program

• Implementation of an Emergency Response Protocol

• Implementation of a User Education Program

• Conducting Routine Trail Inspections

• Posting and Enforcing Safe Trail Behavior

• Regular Trail Patrol and Use Monitoring

• Trail Monitoring and Maintenance

 The most basic way to avoid trail impacts is through proper 
location and design of the trail. A poorly sited or designed trail 
will develop a greater impact even with diligent maintenance 
and management, when compared to a well-sited and designed 
trail that receives virtually no attention.

 Properly designed and managed, the Coastal Link Trail will 
seek to provide an adequate level of safety and security. While 
portions of the trail are expected to occur in forested and 
less populated areas, trails in isolated locations throughout 
southwest New Brunswick have generally experienced non-
significant safety issues. Related to security and safety of trail 
users, potential impacts to private property and private and 
public landowner liability are often raised as issues in response 
to proposed trails, and in association with use and management 
issues on existing trails.

 Common challenges identified by trail development include:

• Trespassing
• Liability
• Loss of Privacy
• Property Security
• Vandalism and Litter

 All public facilities located along the Coastal Link Trail will 
require a great effort to plan and manage trail use and 
minimize the potential for problems and exposure to liability. 
The best practice to accomplish this is to manage the trail in 
a coordinated program of planning, design, operation and 
maintenance that anticipates impact or liability issues, addresses 
them in advance, and remedies them efficiently if they should 
arise.
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 The Coastal Link Trail feasibility outlines several trail alignment 
segments for a continuous trail that would connect the East Coast 
Greenway at the International Border with Maine, in St. Stephen, 
to the Great Trail in West Saint John. An exciting prospect, once 
complete, the Coastal Link Trail will be the final link to create 
the world’s longest contiguous trail network. As one of New 
Brunswick’s destination signature trails, and potentially the first, 
the Coastal Link Trail should be implemented making bold, 
progressive, and innovative decisions.  While the realignment of 
Highway 1 has brought a certain economic downturn to some 
of the region’s industries, the Coastal Link Trail has the ability to 
bring a renewed vision for economic development via bicycle 
tourism, an up and coming industry.  This section outlines several 
pragmatic steps to turn the vision to reality; however, recognizing 
that this is a dynamic process, a successful implementation will 
occur with on-going community outreach, support, funding, 
partnerships and engagement. 

 Although constructing and designating the Coastal Link 
Trail will be a medium to long term endeavor, there are a 
number of existing opportunities that should be considered 
existing ‘successes’ which will help with short term growth and 
development on the eventual trail.  These include an alignment 
of funding success, political will, community support, and existing 
trail infrastructure and right-of-ways. Previous sections of this 
document highlight a number of recommendations pertaining 
to trail development, including proposed alignment, signage, 
communications and branding, and engineering analysis.  This 
section provides a high level phasing and costing of those steps.  
Additionally, a number of additional engineering studies and 
analysis need be commissioned to further trail development 
options and provide more certain costing for certain sections and 
opportunities along the Coastal Link Trail. 

 Immediate investment should focus on:  

• establishing the administrative model for the Trail; 
• developing a detailed branding, wayfinding, and 

communications plan;  
• securing land and easement acquisitions; and 
• performing engineering analysis on existing off-road 

sections to determine any structural or infrastructure 
enhancements. 

 At a minimum, capital investments should focus on establishing 
the wide shoulder on the former Route 1 as the main spine 
route for the Coastal Link Trail; however, this should occur 
within the first two years (by 2020), once route designations are 
confirmed by local municipalities and the wayfinding strategy 
is confirmed. Establishing this spine route with trail markers 
will ensure the momentum built by this feasibility study is 
continued, while ensuring a physical presence for the trail.  
Following the establishment of the spine route, expansion into 
the local municipalities via local wayfinding signage and trailhead 
amenities (washrooms, kiosks, bicycle parking, waste receptacles 
and mapping) will facilitate the completion of the Coastal Link 
Trail.  

 
 While establishing the connections into local communities 

will ensure a continuous trail from St. Stephen to Saint John, 
it is understood that trail development is dynamic and should 
always be looking for areas of improvement.  Future alignments 
will likely take advantage of preferred crossings at the mouth 
of the Digdeguash River and over the Musquash Marsh, which 
will become destinations along the trail and further drive user-
demand.   Additionally, while the current, feasible route utilizes 
a majority of existing on-road facilities along coastal highways, 
future consideration should be made toward off-road options. 

IMPLEMENTATION
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CAPITAL PROJECT FORECAST: PHASING & PRIORITIES
 The development of a trail system is typically a medium to long term endeavor, with the alignment of the trail remaining dynamic over time, 

shifting based on opportunities and user experience. We recommend a similar approach for the development of the Coastal Link Trail. In this 
section, we outline a recommended approach to implementing the Coastal Link Trail.
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CAPITAL PROJECT FORECAST: PHASING & PRIORITIES
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CAPITAL PROJECT FORECAST: PHASING & PRIORITIES
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COSTING & TIMELINE SCHEDULE

Costing Schedule - Priority time-frame: High = within one
year; Moderate = 1-2 years, Low term =2-4 years.

$30,000.00  2

$25,000.00 3

$15,000.00 1

$250,000.00 - $750,000.00 4
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 The Costing Schedule, provided on the facing page, provides a condensed 
list of the recommendations identified in the Capital Project Forecast. The 
Costing Schedule also identifies a level of priority and assigns a respective 
time-frame to accomplish the priority. It is assumed that the Future 
Board of Directors, identified within Action Item 1, would work with all 
stakeholders and entities to accomplish the proposed recommendations.
1  Cost based on local landowner consultation and easement acquisition, not purchasing of land.

2  Cost based on a conceptual pre-design study of a pedestrian crossing at the Digdeguash river. Two options would be explored 
to determine feasibility; a pre-engineered steel structure and a cable suspension bridge.  This would include a visual inspection of 
the existing piers and old highway structure to determine if the use of those structures could be incorporated into the design. The 
conceptual study would be presented in a report with preliminary plan and cross section figures to illustrate general arrangement. 

 Cost estimates for the options considered are Rough Order of Magnitude estimates and could fluctuate +/- 40%. The proposed cost 
assumes that no geotechnical or materials testing would be required (ie concrete cores of the piers).  A bathymetric survey of the 
Digdeguash river might be required for the design phase, but it is assumed this is not required for the study. 

3 Cost based on a conceptual pre-design study of a pedestrian crossing at the Musquash Estuary. For this site, a pre-engineered steel 
structure is a proposed option, but for comparison purposes a steel girder/wood deck structure would also be considered.  This site 
will require a visual inspection of the existing piers and a visual review of the old railroad bed to determine suitability for a wood board 
walk system across the marsh. The conceptual study would be presented in a report with preliminary plan and cross section figures to 
illustrate general arrangement. 

 Cost estimates for the options considered are Rough Order of Magnitude estimates and could fluctuate +/- 40%. The proposed cost 
assumes the use of  Lidar data with very limited on site surveying for the study, just enough effort to locate the existing piers, abutments 
and span lengths.  It is also assumed that no geotechnical or materials testing would be required (ie concrete cores of the piers). 

4 Cost based on constructing local wayfinding signage, kiosks, bicycle and vehicular parking, washrooms, drinking-water and other 
amenities at trail-heads. Final cost estimates will be more clear following detailed wayfinding plan.
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FUNDING OPPORTUNITIES
 Although many people living within the Study Area support 

investing in a new regional trail system and associated 
infrastructure, the debate on how to finance these 
developments is always more difficult. With future funding 
opportunities available from all forms of government, it’s 
important for the future entity to review alternative methods of 
funding infrastructure and immediate next steps in developing 
the Coastal Link Trail.

 Funding implementation for the Coastal Link Trail will require 
dedicated time and resources throughout a phased approach. 
Successful fundraising will include a diversified portfolio of 
sources, including:

• Federal and provincial grants & programs
• Regional and municipality capital improvement 

budgets
• Private foundations: major corporations and local 

businesses
• Non-profit & philanthropic organizations

 A list of funding sources and opportunities has been provided 
below.

Federal & Provincial - Grants & Programs

Major Corporations & Local Businesses

Local Capital Improvement Budgets

Non-Profit & Philanthropic Partnerships

Trail Infrastructure Fund
Provincial Department - Tourism, Heritage and Culture

Community Cultural Places Grant
Provincial Department - Tourism, Heritage and Culture

Physical Activity - Active Communities Grant
Provincial Department - Tourism, Heritage and Culture

Environmental Trust Fund
Provincial Department - Environment and Local Government

Community Grants
Telus

Environmental Donations
Royal Bank of Canada (RBC)

Environmental Funding
Toronto Dominion (TD) Bank

Community Foundation Grant
Canada Post

Inclusive Recreation Activity Fund
Recreation NB

Trust Fund
New Brunswick Wildlife Council

Municipal Grant Program
City of Saint John

Assistant Grant Policy
Town of Saint Andrews
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 The following principles provide a framework for the future Board 
of Directors, as it moves forward with developing partnerships 
and funding the implementation objectives of this Plan:

 Strategically align with a variety of funding sources
 Continue to pursue contributions from a variety of funding 

source, as noted on the previous page. Strategically align the 
funding priorities of the major donor, grant-making foundation, 
or government agency with the funding needs presented in this 
Study. In practice, this may mean seeking funds from a local 
businesses, or seeking funds from a health-focused foundation.

 Make the case
 Many funders require or prefer clear statements of needs that 

are being addressed and outcomes that are being realized. 
Management and marketing strategies recommended in this 
Study should provide the future Board of Directors with a 
quantitative basis for the value of the Coastal Link Trail and 
its impact on local communities. As the Board of Directors 
strategically aligns the funding needs of this Study with the 
priorities of potential funders, the proposed monitoring program, 
benefits cut sheets, and other materials will serve as essential 
tools for fundraising.

 Package funding needs
 This Feasibility Study provides the future Board of Directors with 

clear delineation of the “experiences” it will be developing over 
the next five years. While this study includes an extensive list of 
projects and programs to implement, the following two funding 
components “package” those recommendations into manageable 
bundles that can be systematically funded and developed. 

 

 Stagger funding requests
 Funding requests must be staggered over time to ensures that 

the adequate monetary funds are secured at the right time, that 
fundraising is not overburdened, and that relationships can be 
cultivated over time, with repeat investments.

 Plan for long-term funding needs
 Chapter 8: Capital Forecast estimates immense costs to develop 

the Coastal Link Trail (i.e. all proposed passages and alignments). 
The Future Board of Directors should establish a trust fund for 
maintaining the trail in perpetuity. This will require an initial major 
investment. Though the Board may begin the process of exploring 
trust fund options and potential major donors, active fundraising 
for this should not occur until the Board has made substantial 
progress in acquiring funding for high priority items listed in this 
Plan. This is a short-term strategy, for pursuit in 5 years. Once 
established, it will benefit the trail for decades to come.

FUNDING & PARTNERSHIP STRATEGY 

Trail Infrastructure Fund
Provincial Department - Tourism, Heritage and Culture

Community Cultural Places Grant
Provincial Department - Tourism, Heritage and Culture

Physical Activity - Active Communities Grant
Provincial Department - Tourism, Heritage and Culture

Environmental Trust Fund
Provincial Department - Environment and Local Government

Community Grants
Telus

Environmental Donations
Royal Bank of Canada (RBC)

Environmental Funding
Toronto Dominion (TD) Bank

Community Foundation Grant
Canada Post

Municipal Grant Program
City of Saint John

Assistant Grant Policy
Town of Saint Andrews

FUNDING STRATEGY

1. Strategically align with a variety of funding sources
2. Make the case
3. Package funding needs
4. Stagger funding requests
5. Plan for long-term funding needs
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APPENDIX - A
EXISTING CONDITIONS
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 The Southwest New Brunswick Service Commission (SNBSC), also known as Regional Service Commission 10 (RSC10) is comprised of: 

 The Towns of St. Andrews, St. George, and St. Stephen; 
 
 The Villages of Blacks Harbour, Grand Manan, Harvey and McAdam; 
 
 The Rural Community of Campobello Island; and 
 
 The Parishes of Dufferin, Dumbarton, Lepreau, Manners Sutton, McAdam, Pennfield, Saint Andrews, Saint Croix, Saint 

David, Saint George, Saint James, Saint Patrick,and Saint Stephen. 

 The SNBSC covers a geographic territory encompassing nearly all of Charlotte County (except the northeastern corner) plus the southwestern 
portion of York County. Within this territory, there are approximately 28,787 residents. Nearly half of residents live within municipalities or 
a rural community while the other half resides in rural territory administered by the Local Service District system. 

 The economic base within the region is well-diversified. The main industries in the region include construction, manufacturing, retail trade 
and health care . There is also a wide variety of employment related to natural resources (forestry, fishing, and hunting). 

 Communities within the SNBSC territory provide cost-share on policing and some recreation services. Land-use planning services are provided 
by the Regional Service commission for all unincorporated areas and most incorporated areas. Some municipalities maintain their own planning 
services.

SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION (SNBSC)

SRCBA
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ENVIRONMENT

 
 PROTECTED AREAS

LEGEND

A.  Town of St. Stephen
B. Town of Saint Andrews
C. Town of St. George
D. Rural Community of 

Campobello
E. Village of Grand Manan
F. Village of Blacks Harbour
G. Village of McAdam
H. Village of Harvey
I. Parish of McAdam
J. Parish of Manners Sutton

K. Parish of Saint James
L. Parish of Saint Stephen
M. Parish of Saint David
N. Parish of Dumbarton
O. Parish of Saint Croix
P. Parish of Saint Patrick
Q. Parish of Saint George
R. Parish of Pennfield
S. Parish of Lepreau
T. Parish of Grand Manan
U. Parish of Saint Andrews

 The Southwest Regional Service Commission is 
primarily located in the Valley Lowlands Ecoregion 
which is the largest of New Brunswick’s ecoregions. 
This region stretches from Edmundston, NB down 
to Passamaquoddy Bay, and from the Maine border 
across almost to the Petitcodiac River. The region 
flanks the upper and middle Saint John River Valley 
and varies in elevations from 572m to 100m. This 
ecoregion is sheltered from maritime influences and 
receives less precipitation, relatively warm weather. 
This climate provides many plants with southern 
affinities, tolerant hardwoods and spruces, and a 
diversity of wetland types (marsh, swamp, and wet 
forests). 

19
1

 Crown Owned

 Privately Owned20U
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 The Fundy Regional Service Commission (FRSC), also known as Regional Service Commission 12 (RSC12) is comprised of: 

 The City of Saint John; 
 
 The Towns of Rothesay, Quispamsis and Grand Bay-Westfield, 
 
 The Village of St Martins; and 
 
 The Parishes of Greenwich, Kingston, Musquash, Petersville, Rothesay, Saint Martins, Simonds and Westfield.

 The FRSC covers a geographic territory encompassing Saint John County, Kings County & Queens County. Within this territory, there are 
approximately 115,830 residents. The majority of residents (approximately 88%) live within municipalities that are urban or suburban in nature, 
while the other half resides in rural territory administered by the Local Service District system. 

 The economic base within the region is well-diversified. The main industries in the region include health care and social assistance, retail 
trade, construction and manufacturing. There is also a wide variety of employment related to the transportation, hospitality and tourism, 
administration, technology, government and retail sectors.

 Communities within the FRSC provide cost-share on policing and some recreation services. Land-use planning services are provided by the 
Regional Service Commission for all unincorporated areas, while most incorporated areas are maintained using their own planning services.

FUNDY REGIONAL SERVICE COMMISSION

A B C L I
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A.  City of Saint John
B.  Town of Grand Bay-

Westfield
C. Town of Rothesay
D. Town of Quispamsis
E. Parish of Kingston
F. Parish of Greenwich
G. Parish of Petersville
H. Parish of Westfield

I.  Parish of Musquash
J.  Parish of Rothesay
K. Parish of Simonds
L.  Village of St. Martins
M.  Parish of St. Martins

ENVIRONMENT

 The Fundy Regional Service Commission is primarily located within the Fundy Coast Ecoregion. 
This ecoregion spans the entire southern coastline of New Brunswick along the Bay of Fundy 
from the east side of Passamaquoddy Bay to the east side of Shepody Bay. It also encompasses 
the Western Isles and Outer Isles that include Grand Manan, Campobello, Deer, and Machias 
Seal islands. The region features a unique type of raised bog, a maritime climate, and the world’s 
highest tides. As a measure of the area’s ecological and scenic significance, it also possesses a 
national park and nearly a dozen other areas dedicated to biological conservation, enjoying by 
far the largest number of officially protected areas of any New Brunswick ecoregion.

 PROTECTED AREAS

11 9  Crown Owned 2  Privately Owned
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 The population of Southwest New Brunswick, which includes both 
the SNBSC & FRSC territories is 146, 630 (2016), which is an increase 
of 0.5% since 2006. The majority of residents (80%) live within urban, 
suburban or rural communities with 28,542 residents living in rural 
areas of the region.  The SNBSC has experienced a decline of growth 
(-7.75%) over the past 15 years, while the FRSC has experienced 
slight growth (1.79%) over the past 15 years. 

SOCIOECONOMIC PROFILE

POPULATION GROWTH AGE

 Southwest New Brunswick, like many other areas and regions 
of Canada, are experiencing an aging population. In 2006, 
the median age for residents living within Southwest New 
Brunswick was estimated to be 43. Ten years later, the median 
age rose to approximately 48.  Interestingly, residents living 
within the FRSC territory have been on average 2-5 years 
younger than their counterparts living within the SNBSC.

 Similar to New Brunswick as a whole, the Southwest has an aging population, with the majority of residents aged between 45 and 60 (figure 
x). Over the next five to ten years this will have considerable implications on how residents use trails day to day, as the majority of residents 
will be 55-70 years old. In addition, the Southwest has experienced a fluctuation of growth (figure x), which may help provide where further 
growth and development is expected to occur within this area of New Brunswick.

  This section provides a socio-economic profile of Southwest New Brunswick and a statistical overview of each region using census data from 
the most recent census (2016). 
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COMMUTE TIME

MODE OF TRANSPORTATION

PLACE OF WORK

 The Southwest New Brunswick Service Commission (SNBSC) and Fundy Regional Service 
Commission (FRSC) encompass five census divisions (Counties). The SNBSC contains Charlotte 
County and a small portion of York County, while the FRSC contains Saint John County, Kings 
County, and Queens County. Data for Queens County has not been included as a part of this 
analysis, due to the size and proximity of the census subdivision within the region. 

 The graph above depicts labour statistics for these NB counties and identifies major occupations 
within each county. 

COMMUTE DESTINATION

Kings County

York County

Saint John County

Charlotte County

Kings County

York County

Saint John County

Charlotte County

Kings County

York County

Saint John County

Charlotte County
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POPULATION DENSITY

 The density of existing settlements plays a major role in determining the suitability of future trail and active transportation infrastructure. 
Communities that have higher rates of density typically provide a higher probability of success for any infrastructure investment and 
development, as more people use this infrastructure on a daily basis. The population density map on the facing page, identifies a number of 
key areas that have medium to high population density (greater than 25 persons per square kilometre). The highest densities occur within 
the Town centres of St. Stephen, Saint Andrews, Rothesay, Quispamsis, and the City of Saint john.  These communities feature densities up to 
200+ per sq. km. Interestingly the highest population density is located in the Town of Rothesay with a population density of 335.8 people 
per sq. km. Throughout the rest of the Study area, most areas feature densities less than ten persons per sq, km. Each community area within 
southwest New Brunswick and their respective population densities have been described below. 

POPULATION 
DENSITY

Downtown Saint AndrewsDowntown St. Stephen
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POPULATION DENSITY MAP
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HEALTH & WELLNESS

 Issues of inactivity and obesity are on the rise throughout Canada, so much so, that it has been considered an epidemic which is taking an 
effect on our Nation’s Health Care System (Velo Quebec, 2010). Similar issues are of concern in Southwest New Brunswick, as 28.3% of the 
residents within this area of the Province have indicated that they are at an unhealthy weight (NBHC Primary Health Survey, 2014). Although 
the southwest region of New Brunswick has recorded lower rates of obesity than the Province (63%) and the Country (54%) (Health in Canada, 
2017), almost half of its population is physically inactive, as most residents within Southwest New Brunswick have identified that they perform 
less than 2.5 hours of moderate or vigorous physical activity a week (NBHC Primary Health Survey, 2014). Understanding and identifying 
community health needs may help determine paths to improve the health of the entire population and to reduce health inequalities (health 
disparities) among population groups living within Southwest New Brunswick.  

 In 2012, the province of New Brunswick released the Primary Health Care Framework for New Brunswick with the vision of better health and 
better care with engaged individuals and communities. This framework highlights conducting community health needs assessments as an 
important first step towards achieving improvements and states that, “community health needs assessments (CHNAs) have the potential to not 
only bring communities together around health care but to collectively identify community assets, strengths and gaps in the system” (Province 
of New Brunswick, 2012).  

 Between 2012 and 2014, multiple CHNAs were conducted by the two regional health authorities in the Province (Horizon and Vitalité). As a 
part of this community audit four brief reports were completed, which summarize health statistics and priorities for Southwest New Brunswick. 
Relevant information from each report regarding recreation and transportation has been visually summarized below. 

Eastern Charlotte 
County Area

St. Stephen/St. Andrews
(Surrounding Area) Harvey & McAdam Area Saint John

Priority Areas
 Transportation issues in the 

community that impact health

 The need for more affordable 
recreational activities for children 
and youth in the community.

Priority Areas
 Access to affordable, publicly 

available transportation including 
the ability to provide transportation 
services for seniors and people 
living with a disability was identified 
as a clear need. 

Priority Areas
 The need for more preventive, 

educational type programming and 
services 

Priority Areas
 A more robust, inclusive and 

accessible public transportation 
system was felt necessary for many 
community members to access 
programs and services as well as 
efforts to facilitate the health and 
environmental benefits of pedestrian 
and cycling travel
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 Understanding where certain resources 
and amenities are located within the study 
area is pivotal in connecting areas that are 
desirable for local residents, land owners 
and visitors. 

 The adjacent map of southwest New 
Brunswick identifies a total of 1223 
areas of interest related to automotive 
establishments (gas stations), eating and 
drinking establishments, government and 
public services, leisure sites, lodging, night 
life and business, and tourism destinations 
(view points). Acknowledging these areas 
of interest is vital in determining a route 
that will accessible and user-friendly to all 
users. 

 These areas of interest were derived from 
OpenStreetMap.org. OpenStreetMap is 
an open data platform, licensed under 
the Open Data Commons Open Database 
License (ODbL).

 Incorporating these areas of interest, 
along with on-site visits, will assist in 
identifying opportunities to share and/or 
leverage community assets and resources 
at a municipal and regional level. 

AREAS OF INTEREST

1223
Areas of Interest
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ROAD & NETWORK

 Southwest New Brunswick is served by a network of provincial roads and highways that provide connections to adjacent regions and 
communities. These roads are maintained by the New Brunswick Department of Transportation and Infrastructure (NBDOT). The principal 
route into the Southwest Region is via Highway 1, an east-west highway that begins in the west from the Canada–United States border 
at St. Stephen, and runs east for 240 kilometres to Route 2 at River Glade. The entire highway is a 4-lane controlled-access freeway (from 
the Maine border to River Glade) featuring fairly high traffic volumes.

 
 The modern expressway has replaced Route 1 (“the old highway”), another east-west corridor that initially followed local roads from St. 

Stephen eastward to Oak Bay where it swung south to the town of St. Andrews, then back north and east (still along local roads) until 
reaching Saint John and eventually ending in Sussex. This corridor runs parallel to Highway 1 and features lower traffic volumes, as it is 
considered a secondary highway. Other secondary highways of importance within the region have been noted below: 

 
 Route 175 is a 27 km long, mostly east–west secondary highway. This former section of Route 1 was once the main highway from Lepreau to Pennfield 

until October 2012 when the new 4 lane highway was opened and became Route 1.

 Route 176 is an 10 kilometre long mostly north–south secondary highway with the route’s northern terminus is at the intersection of Route 785 and 
Route 1 (exit 60) in Pennfield Corner. From there, the route passes the northern terminus of Route 778. Then, it runs southwest to the community of 
Justasons Corner. The road then continues almost due south passing Cricket Cove. From there, the highway changes names to Main Street as it enters 
the community of Blacks Harbour. The road then becomes known as Wallace Cove Road about half way through Blacks Cove. Route 176 continues 
southwest passing the southern terminus of Route 778, then heads towards the community of Wallace Cove. The highway ends at the Grand Manan 
ferry landing, which connects the route to Grand Manan.

 Route 778 is a 10.8 kilometre long north to south secondary highway with the route’s northern terminus in Pennfield at Route 176, where it travels 
southeast through a mostly wooded area past Woodland Cove and Beaver Harbour to Beaver Harbour. From here, the route is known as Deadmans 
Harbour Rd. The route passes Moose Island as it passes through Deadmans Harbour, and it ends in the community of Blacks Harbour at Route 176.

 Route 760 is a 37.4 kilometre long mostly west-east secondary highway that starts in the community of Simpson Corner at Route 170, where it travels 
northeast through a densely wooded area passing over Route 1 to Route 127 in Waweig. The road continues through Saint Patrick and Johnson 
Settlement and passes Digdeguash Lake, Lily Lake. It again crosses Route 1 at exit 45 near Bethel. The road ends at Route 1 at exit 52 in Saint George.

 Route 127 is a 60 km east-west provincial highway that starts out in Lawrence Station, New Brunswick at the intersection of Route 3. In these 
communities, the highway is often unofficially referred to as “Main Street.” The road does pass Rickets Island and runs along the Canada/US border 
and is the main route into St Andrews where the road name changes to Bayview Drive and Mowat Drive. In St Andrews the highway takes a sharp 
almost U-Turn before finally ending in the community of Bocabec.

 Route 170 is an 18 km long east-west secondary highway with a route that has an eastern terminus at the intersection of Route 127 in Gilmans Corner, 
New Brunswick. From there, it runs west crossing the Waweig River to the small community of Simpson Corner, New Brunswick. Route 170 then crosses 
Oak Bay and runs until its terminus in St. Stephen.
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TRANSIT

 The South West New Brunswick 
Transit Authority Inc. (SWNBTAI) 
was formed in 2015 to establish 
public transportation options within 
Charlotte County connecting the 
Town of St. Stephen and surrounding 
communities (St. Andrews, St. George, 
Pennfield, Blacks Harbour and 
Lepreau) with each other and major 
centres such as Saint John. 

 As of September 25, 2017, Maritime 
Bus has partnered with the SWNBTAI 
and the Southwest New Brunswick 
Service Commission and is now 
offering bus service (Rural Lynx bus 
system) from Saint John through to 
Bangor, Maine with stops throughout 
Southwest New Brunswick connecting 
to the rest of the Maritimes and 
beyond.

 This map identifies sixteen (16) 
public transit (bus) stops within the 
Southwest Region that should be 
considered as primary nodes when 
developing trail alignment options.

16
Transit stops
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RAIL

 Grand Southern Railroad
 With the decline of wooden shipbuilding 

and the coastal trade in the 1870’s 
many coastal communities began to see 
railways as the key to resurrecting their 
communities. In 1872 the Grand Southern 
Railway was incorporated to build an 80 
mile line to connect the coastal towns 
from St. Stephen to Saint John with the 
Western Extension line in West Saint John. 
Construction began in 1876 but financial 
problems, legal disputes and disputes 
between the directors delayed completion 
of the line until 1881. The portion of the 
line from St. Stephen to Bonny River was 
abandoned in 1935. The last regular trip 
along the remaining portion of the line 
was made in 1955 and that portion of the 
line was finally abandoned in 1988.

 Southern NB Railway 
 The New Brunswick Southern Railway 

Company Limited (NBSR) is a 212 km 
Canadian short line railway owned by the 
New Brunswick Railway Company Limited, 
a holding company that is part of “Irving 
Transportation Services”, a division within 
the industrial conglomerate J.D. Irving 
Limited. Together with its sister company 
Eastern Maine Railway (EMRY), NBSR and 
EMRY form a continuous 305 km main 
line connecting Saint John, New Brunswick 
with Brownville Junction, Maine. NBSR also 
operates an additional 67.1 km of branch 
lines in New Brunswick.

 Large sections of land containing the decommissioned rail 
beds identified above (Grand Southern Railway & St. Andrews 
& Quebec Railway), have been sold to private land owners. 
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PIPELINES & UTILITY CORRIDORS

 Development that spans across 
communities, such as pipelines 
and utility corridors can provide 
forms of connection that 
aren’t possible through the 
existing road or transit network. 
Exploring these opportunities is 
vital in developing a user friendly 
and accessible trail network, 
especially for motorized vehicles. 

 The following map provides 
the location of  the existing 
Brunswick Pipeline, Maritime 
and Northeast Pipeline and 
established NB Power utility 
corridors. The both New 
Brunswick pipelines stretch 
East to West traveling through 
central and northern portions of 
Southwest New Brunswick. NB 
Power utility corridors provide 
great coverage of the region and 
offer routes that run parallel with 
the existing road network and 
obtain a closer proximity to the 
coastline. 

 The use of utility corridors and 
sections of the NB Pipelines 
should be further explored to 
assist with the development of 
off-road alignment options for 
the Coastal Link Trail.  
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ORIGINS & DESTINATIONS OF INTEREST

 Origins and destinations 
refer to the starting and end 
points of any trip. Identifying 
concentrations of origins 
and destinations throughout 
Southwest New Brunswick will 
help determine where trail 
infrastructure and amenities 
would be best used.  

 The New Brunswick Civic 
Address File (NBCAF) data 
identifies every civic address 
point in the province. Trip 
origins and destinations can 
be visualized by calculating 
concentrations of these civic 
address points into categories of 
density and mapping them. 

 Origins
 Civic address points in 

Southwest New Brunswick have 
been mapped and analyzed. 
As expected, larger cluster 
or concentrations are found 
throughout Southwest NB. More 
specifically, the communities 
of St. Stephen, St. Andrews, 
and St. George display largest 
concentrations within the 
Southwest outside of the City of 
Saint John, the Town of Rothesay 
and the Town of Quispamsis. 
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PARKS & OPEN SPACE

 The following map identifies 
popular recreational space 
found within Southwest New 
Brunswick. Identified areas 
include local parks, beaches, 
camping grounds, community 
gardens, ballfields, dog parks, 
outdoor rinks, playgrounds, 
skate parks, splash pads, and 
sport fields. 

 Identifying these outdoor 
recreation and open spaces 
will assist in developing 
appropriate route options that 
promote active transportation 
use and may better connect 
its users with nature. 

242
Parks & Open Spaces

Parks & Open Spaces in 
SNBSC Territory51
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AREAS OF ENVIRONMENTAL SIGNIFICANCE

 The following map 
identifies various areas 
that are provincially 
and federally protected 
and are deemed of 
high environmental 
significance. These areas 
include Provincial and 
Federal Parks, protected 
natural areas, wildlife 
refuges, and well fields. 

 When developing trail 
alignment options, 
these areas should be 
considered, provided 
that trail development 
is not obtrusive to its 
surroundings. Established 
on-road or off-road 
options are deemed 
most appropriate, if route 
options through any of 
the identified protected 
areas is necessary. 

31 Protected Natural Areas

Protected Wildlife 
Refuges

Well fields

3

40

1 Protected Parks (Federal)
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EXISTING COMMUNITY FACILITIES
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 A total of sixty-six schools are located within 
Southwest New Brunswick. Twenty-one (21) are 
located within the Southwest New Brunswick 
Service Commission territory, while forty-five (45) 
schools are disbursed across areas encompassed 
by the Fundy Regional Service Commission. 
Developing trails that link various levels of 
schooling, helps promote healthy living and 
transportation 

 A total of 11 community pools are located within 
Southwest New Brunswick. Two (2) of these pools 
are located within the Southwest New Brunswick 
Service Commission, while nine (9) are spread out 
through the Fundy Regional Service Commission 
Territory. Linking outdoor community spaces is 
important in promoting local traffic and economic 
development potential. 

 A total of 44 facilities that provide community 
support and gathering space for indoor events, 
such as curling are located within Southwest 
New Brunswick. Two (2) are located within the 
Southwest New Brunswick Service Commission, 
while 42 are located within the Fundy Regional 
Service Commission. The majority of the facilities 
mapped in this category are community halls. 

  A total of 17 arena complexes are located within 
Southwest New Brunswick. Five (5) are located 
within the Southwest New Brunswick Service 
Commission, while 12 our located within the 
Fundy Regional Service Commission. Developing 
trails around arenas may promote local traffic and 
encourage active transportation at a community 
level. 
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EXISTING TRAIL NETWORKS

 The map above displays trails designated and maintained by the New Brunswick 
Federation of Snowmobile Clubs, the New Brunswick Federation of All-Terrain 
Vehicle Clubs, NB Trails and other respective parties such as local communities, 
municipalities, and non-for-profit organizations. In addition to these designated 
and maintained trails, a number of non-designated trails have been identified and 
should be reviewed when considering trail alignment options. The adjacent page 
provides snapshots of communities and their existing trail networks.
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St. Stephen Saint Andrews St. George

Blacks Harbour Pennfield & Lepreau Musquash & Saint John
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DEVELOPMENT & ENVIRONMENTAL CONSTRAINTS

  Environmental and 
development constraints can 
cause issues for trail alignment, 
future trail development and 
expansion. 

 This map displays communities 
located along the southwest 
coast of New Brunswick and 
areas that are thought to have 
environmental or development 
constraints (areas coloured 
red). These areas consist 
of protected parks, wildlife 
refuges, and well fields. 

 In addition, watercourse 
constraints, such as lakes, 
rivers, and wetlands (blue)
have been  identified. Each 
watercourse constraint 
has been buffered by 
30 metres (red), as per 
Provincial guidelines, to deter 
development from affecting 
the local environment and 
to encourage sustainable 
developments. 

 Areas containing a slope 
greater than 15% (orange) have 
also been identified and should 
not be considered appropriate 
for trail development.

St. Stephen

Saint Andrews

St. George
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Environmental & Development Constraints

Slope (> 15%)

Community Boundary

Highway (Constraint)

LEGEND

Watercourses

Saint John
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OPPORTUNITY AREAS

 Although many parts of 
Southwest New Brunswick 
contain lakes, rivers, hills, 
and heavily forested areas, 
there are still many areas with 
great opportunity for trail 
development. 

 This map displays trail features, 
such as existing trail networks, 
facilities, transit stops, parks 
& open spaces that offer 
amenities to trail users. Further 
this map identifies areas that 
contain a population density 
greater than 20 people per 
square kilometre.  

 Displaying these trail features 
helps display where trail 
development should occur 
based on existing trail 
infrastructure and amenities. 
The Town’s of St. Stephen, 
Saint Andrews, St. George, and  
the communities of Lepreau 
and Blacks Harbour appear to 
be the most viable opportunity 
areas located within the 
Southwest region of New 
Brunswick. 
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Town of St. Stephen
Town of Grand Bay - Westfeild

The East Coast Greenway
The Great Trail

LEGEND
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APPENDIX - B
EXISTING COMMUNITY
POLICIES
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EXISTING COMMUNITY POLICIES  - TRAIL DEVELOPMENT
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EXISTING COMMUNITY POLICIES  - TRAIL DEVELOPMENT
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EXISTING COMMUNITY POLICIES  - TRAIL DEVELOPMENT
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EXISTING COMMUNITY POLICIES  - TRAIL DEVELOPMENT
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APPENDIX - C
ONLINE SURVEY RESULTS
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APPENDIX - D
TRAIL ALIGNMENT OPTIONS
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 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail should begin 
in St. Stephen and use Option A1 (Green 
Route). Option A2 (St. Croix River), Option 
A3 (King Street), Option A4 (Old Bay Road), 
and Option A5 (Decommissioned Rail Bed), 
scored relatively well but fell short in the 
scoring of specific evaluation criteria. 

 Preferred Trail Route

 The Coastal Link Trail should use Option 
A1. 

SECTION 1: ST. STEPHEN & OAK BAY

Trail Alignment 
Options   Option A1 Option A2 Option A3 Option A4 Option A5

Route 
Evaluation Criteria

Distance

Safety 

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 28 27 26 24 16
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1 St. Stephen & Oak Bay

ST. STEPHEN

OAK BAY

Trail Alignment 
Options   Option A1 Option A2 Option A3 Option A4 Option A5

Route 
Evaluation Criteria

Distance

Safety 

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 28 27 26 24 16
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail should use 
Option A1 (Frye Road/Decommissioned Rail 
Bed - St. Andrews - green route) and then 
Option B1 (Route 127 - solid pink). 

 Option A2 (Highway Route 127- light 
blue route), Option B2 (Glebe Road - dark 
blue), scored relatively well but fell short in 
the scoring of specific evaluation criteria. 
Option C (Decommissioned Rail Bed - 
Grand Southern Rail Road - dotted pink), 
scored poorly and should not be considered 
in its current conditions.

 In addition to these options, a pedestrian 
underpass, located under NB Highway 
1 was noted during this study. However, 
this underpass was not considered, as this 
route would lead north and connect with 
Option C, which was not recommended as a 
preferred or feasible route. 

 Preferred Trail Route

 The Coastal Link Trail should use Option A1 
then use Option B1.

SECTION 2: SAINT ANDREWS

Trail Alignment 
Options   Option A1 Option A2 Option B1 Option B2 Option C

Route 
Evaluation Criteria

Distance

Safety 

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 28 27 26 24 17
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2 Saint Andrews

SAINT
ANDREWS

Trail Alignment 
Options   Option A1 Option A2 Option B1 Option B2 Option C

Route 
Evaluation Criteria

Distance

Safety 

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 28 27 26 24 17
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails



216
SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION

THE COASTAL LINK TRAIL - FEASIBILITY STUDY

SECTION 3: BOCABEC, DIGDEGUASH & BETHEL

Trail Alignment 
Options   Option A1 Option A2 Option A3 Option A4

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 20 20 12 18

 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail should use 
Option A1 (Green Route) over Option A2 
(Digdeguash Bridge Crossing - blue route), 
as the Option A2 is in need of considerable 
structural enhancements. Option A3 (Burns 
Brook Road - purple route ), and Option A4 
(Heron Road - pink route), scored relatively 
well but fell short in the analysis of specific 
criteria and should not be considered. 

 Preferred Trail Route

 The Coastal Link Trail should use Option A1.
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3  Bocabec, Digdeguash & 
Bethel

BOCABEC DIGDEGUASH

BETHEL

Trail Alignment 
Options   Option A1 Option A2 Option A3 Option A4

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 20 20 12 18
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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SECTION 4: ST. GEORGE & UPPER LETANG

Trail Alignment 
Options   Option A1 Option A2 Option B Option C1 Option C2 Option C3 Option C4

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 28 28 15 28 24 23 22

 The Coastal Link Trail should 
use Option A1 (Shore 
Road/South Street - pale 
green route) and then use 
Option C1 (HWY Route 172 
- yellow route) within this 
concentration area. 

 Option A2 (Route 760), scored 
similarly with Option A1, 
but contains higher volumes 
of traffic and is less scenic 
overall. Option C2 (Highway 
Route 176) and C4 (Fundy Bay 
Dr./Route 172) fell short in 
the scoring of specific criteria, 
but should considered as 
each option connects the 
main route to other nearby 
communities, such as L’Etete 
& Blacks Harbour. Option 
C3 (dark green route) scored 
relatively well but would 
require extensive structural 
requirements. Option B 
scored relatively low in 
comparison and should not 
be considered, given its 
existing condition. 

 Preferred Trail Route
 The Coastal Link Trail  should 

use Option A1 then Option 
C1. 
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4 St. George & 
Upper Letang

ST. GEORGE

UPPER LETANG

Parks & Open Spaces
LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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SECTION 5: BLACKS HARBOUR & L’ETETE

Trail Alignment 
Options   Option A Option B Option C Option D

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 24 22 25 27

 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail’s main route 
would benefit the connections of Option 
A (Highway Route 176- pink route) and 
Option B (Highway Route 172- light blue 
route) to link into communities such as 
Blacks Harbour & L’Etete. 

 Preferred Trail Route

 None of the following options within this 
concentration area are to be considered as 
a part of the MAIN or preferred route of the 
Coastal Link Trail.  

 Option A and Option B should be 
considered as designated spur trails or 
loops, which would connect the Coastal Link  
Trail with nearby communities of Blacks 
Harbour and L’Etete. 
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5 Blacks Harbour & L’Etete

BLACKS HARBOUR

L’ETETE

Trail Alignment 
Options   Option A Option B Option C Option D

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 24 22 25 27
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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SECTION 6: PENNFIELD & PENNFIELD STATION

Trail Alignment 
Options   Option A1 Option A2 Option B1 Option  B2 Option B3 Option C

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 22 26 25 25 18 18

 Based on the following evaluation 
criteria analysis conducted for this 
concentration area, the Coastal Link 
Trail should use Option A2 (Highway 
Route 175 - green route) and Option B2 
(Highway Route 175 orange route) when 
traveling through this concentration 
area. 

 Option B1 (Seeleys Cove Road), should 
be considered a designated spur trail 
or loop of the Coastal Link Trail. Option 
B1 scored the same as Option B2, but 
contained fewer ‘high scores’. Option 
B2 is shorter in distance and is located 
closer to amenities than Option B1.  

 Option C (decommissioned rail road) 
scored much lower than other options 
and should not be considered as a 
trail alignment option in its current 
condition. 

 Preferred Trail Route

 The Coastal Link Trail should use Option 
A2 then use Option B2
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6 Pennfield & 
Pennfield Station

PENNFIELD

PENNFIELD
STATION

Trail Alignment 
Options   Option A1 Option A2 Option B1 Option  B2 Option B3 Option C

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 22 26 25 25 18 18
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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SECTION 7: POCOLOGAN & NEW RIVER BEACH

Trail Alignment 
Options   Option A 

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 18

 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail should remain 
on Highway Route 175 traveling towards 
Mink Brook and Lepreau, NB. 

 Option A (decommissioned rail road), 
the only available option, ranks very low 
overall, as this option’s route is not in 
close proximity to the coast, amenities, 
parks, and existing on-road and off-road 
facilities. Option A also contains a greater 
distance to travel and may require 
structural requirements. 

 Preferred Trail Route

 The Coastal Link Trail will continue from 
section 6 using Highway Route 175, 
traveling east towards the communities 
of Mink Brook and Lepreau. 
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7 Pocologan & 
New River Beach

POCOLOGAN

NEW RIVER
BEACH

Trail Alignment 
Options   Option A 

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 18
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails



226
SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION

THE COASTAL LINK TRAIL - FEASIBILITY STUDY

SECTION 8: LEPREAU & MINK BROOK

Trail Alignment 
Options   Option A1 Option A2 Option A3

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 22 21 14

 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail should use 
Option A1 (Green Route/Wetmore Creek 
Road- green route). Option A2 (Highway 
Route 790 - blue route) scored relatively 
high and should be considered as a 
designated spur trail or loop, as this route 
connects to scenic areas of the coastline, 
such as Maces Bay and Chance Harbour. 

 Option A3 (decommissioned rail road), 
scored much lower in the criteria analysis 
and should not be considered in its current 
conditions. 

 Preferred Trail Route

 The Coastal Link Trail should use Option A1. 
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8 Lepreau & 
Mink Brook

MINK BROOK

LEPREAU

Trail Alignment 
Options   Option A1 Option A2 Option A3

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 22 21 14
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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SECTION 9: MUSQUASH, PRINCE OF WALES & FIVE FATHOM HOLE

Trail Alignment 
Options   Option A Option B1 Option B2 Option B3 Option C1 Option C2 Option D

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 14 21 22 19 17 19 15

 Based on the following 
evaluation criteria analysis 
conducted for this concentration 
area, the Coastal Link Trail 
should use Option B2 (Red 
Route/Musquash Marsh 
Crossing) over Option B1 
(off-road trail - Green Route), 
However Option B2 is in need 
of considerable structural 
enhancements. Therefore it is 
recommended that Option B1 is 
the most feasible routing option 
in its current condition. 

 Option B3 (Five Fathom Hole 
Road - purple route) does not 
provide an adequate connection 
to Saint John and therefore must 
not be considered. Option B3 
does not provide a connection 
to Saint John south of NB 
Highway 1.  Option C1 & C2 
(Routes travelling south of the 
Musquash Marsh) scored lower 
and should not be considered 
for trail alignment, due to 
structural requirements and lack 
of emergency access. 

 Preferred Trail Route

 The Coastal Link Trail should use 
Option B1. 
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9 Musquash, Prince of Wales 
& Five Fathom Hole

MUSQUASH

PRINCE OF WALES

FIVE
FATHOM
HOLE

Parks & Open Spaces
LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails
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SECTION 10: SPRUCE LAKE, LORNEVILLE & LANCASTER

Trail Alignment 
Options   Option A1 Option A2 Option B Option C

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 24 14 23 12

 Based on the following evaluation criteria 
analysis conducted for this concentration 
area, the Coastal Link Trail should use 
Option A1 (Spruce Lake Trail - green route) 
as the preferred and most feasible route. 

 Option A2 (Local ATV Trails - blue route) 
and Option C (Local ATV Trails - pink route), 
scored relatively lower and should not 
be considered for the preferred or most 
feasible route of the Coastal Link Trail. 

 Option B (Burchill Road/King William Road 
- purple route) scored relatively well and 
should be considered as a designated spur 
trail or loop. 

 Preferred Trail Route

  The Coastal Link Trail should use Option A1. 
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Lorneville, Spruce Lake 
& Lancaster10

SPRUCE LAKE

LORNEVILLE

LANCASTER

Trail Alignment 
Options   Option A1 Option A2 Option B Option C

Route 
Evaluation Criteria

Distance

Safety

Proximity to Amenities

Population Density

Existing On and Off 
Road Facilities

Land Acquisition

Proximity to Transit 
(Bus) Stops
Proximity to Parks & 
Open Space

Proximity to Coast Line

Emergency Access

Cost Prohibitive 
Structural Requirements

Total 24 14 23 12
Parks & Open Spaces

LEGEND

Points of Interest

Road Network

Main Route Municipalities

Local Trails

ATV Trails

Snowmobile 
Trails



232
SOUTHWEST NEW BRUNSWICK SERVICE COMMISSION

THE COASTAL LINK TRAIL - FEASIBILITY STUDY

APPENDIX - E
MARKETING & BRANDING
CRITERIA
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THC - MARKET READINESS CRITERIA 

# Market Readiness Criteria Criteria 
Met Notes

1 Must comply with all government and/municipal by-laws and laws.

2 Legal public access to site. Must be open to the public.

3 Ease of public access to site.

4 Have consistent hours of operation.

5 On-line presence must exist (such as: website, Facebook, Twitter).

6 Must have an e-mail address and telephone number (point of contact)

7 The basic criteria (level 1) are satisfied.

8 Trails must be attractive as a tourism destination, have unique beauty and vistas along the trail exist which provide superior 
viewing and photographic opportunities.

9 Must have tourism amenities such as restrooms, restaurant, and accommodations on site or in proximity (within 2 Km of 
trail-head for non-motorized, within 5 Km for motorized).

10 Must have consistent on-premise (trail head) and trail signs (interpretive and directional).

11 Must have suitable directional trail signage.

12 Parking provided on site, or be located close to properly appointed parking areas that are accessible and visible from the 

13 Must have liability insurance.

14 Easily accessible paper and electronic maps clearly showing trail locations, services, trail-heads and tourism features.

15 Trail maps should also be located at trail heads and at strategic locations along trail.

16 Must have legal access to fuel (for ORVs), food and accommodations.

17 Trail surface and infrastructure must receive regular maintenance (performance audit program).

18 ORV rental for users is desirable.

# Signature Trail Criteria Criteria 
Met Notes

1
Will motivate visitors to 
travel- uniqueness/World-
class/WOW Factor present 

2

Combines trail with 
experiential features such 
as geological wonders, 
watchable wildlife, 
waterfalls etc.

3 Has alignment with some 
EQ segments

4 Has export potential

5

Aligns with the Tourism 
Growth Strategy outcomes 
(Grow visitation and 
economic impact)
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ATLANTIC CANADA TRAIL ASSESSMENT CRITERIATHC - SIGNATURE TRAIL CRITERIA

# Signature Trail Criteria Criteria 
Met Notes

1
Will motivate visitors to 
travel- uniqueness/World-
class/WOW Factor present 

2

Combines trail with 
experiential features such 
as geological wonders, 
watchable wildlife, 
waterfalls etc.

3 Has alignment with some 
EQ segments

4 Has export potential

5

Aligns with the Tourism 
Growth Strategy outcomes 
(Grow visitation and 
economic impact)

# Atlantic Canada Trail Assessment Criteria Criteria 
Met Notes

Website Development

1 Complete information about the trail experience and 
images

2 Maps and other orientation 

3 Permitting regulations, links etc. are included

4 Trail condition reports updated whenever conditions 
change

5 Consumer comments

6 Links to tour operators and rentals

7 Links to tourism services

Getting There

8 Locator map on web site

9 Civic number…GPS coordinates on web site

10 Complete location info in all print material

11 Road signs at key intersections from major travel corridors 
to trail head
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# Atlantic Canada Trail Assessment Criteria 
(ACTAC)

Criteria 
Met Notes

Sense of Arrival 

12 Visible and attractive entry sign

13 Clean spacious parking

14 Clean and organized waste disposal 

15 Clearly identified unload area (ramp etc)

16 Clean washrooms

17 Code of ethics visible

Trail-head information and orientation

18 Map at access point

19 Degree of difficulty clearly identified

20 Direction of travel clearly defined.

21 No-go areas clearly identified

22 Guidelines for safe trail use

23 Trail conditions posted

On the Trail

24 Clear, functional trail map, (digital and 

25 Trail markers at all intersections 

26 Way-finding/distance markers to communities

27 Location of fuel stations clearly marked.

28 Access to side trails is clearly indicated

# ACTAC Criteria 
Met Notes

Trail Features

29 The trail features natural and cultural 
attractions

30
 The trail includes one or more 

extraordinary landscapes

31 The trail features interesting or 
breathtaking view-planes

32 The trail includes water features, lakes, 
rivers etc.

33 Trail has varied topography

34 Trail includes a diversity of ecosystems

Trail Condition 

35 Trail should be in dry and in good 
condition except for designated

36 Trail corridor should be adequately 
cleared

37 Trail surface should be adequate for 
degree of difficulty

38 Structures (such as bridges) must be 
sound and in good condition

39 Trail should be constructed to limit 
dust

40 Trail should be clean with no sign of 
litter
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# Atlantic Canada Trail Assessment Criteria 
(ACTAC)

Criteria 
Met Notes

Trail Alignment

41 Trail provides a diverse alignment

42 Parts of the trail are sheltered by a tree over-
story

43 Trail features small and moderate slopes and 
hills

44 Trail design includes a mix of curves and 
changes in direction

45 Trail intersects with positive view-sheds and 
look-off points

46 Negative view-sheds are buffered or 
minimized

47 Trail design is connected to natural features

48 Trail includes key destination points (natural 
and cultural)

49 Travel off the trail is discouraged

Environment

50 Trail is designed to mitigate erosion

51 Environmental ethics, guidelines are clearly 
stated

52 Watercourse crossings are designed to avoid 
siltation

53 Clear guidelines are provided to protect 
sensitive habitat

54 Barriers prevent vehicles from straying into 
sensitive ecological areas

# ACTAC Criteria 
Met Notes

Safety

55 The trail has clear warnings of hazards

56 Speed limits are posted

57 Warnings of blind corners are posted

58
There is a combination of signs, speed 

control and barriers at road 
crossings

59 Signs indicate degree of difficulty at 
intersections

Services

60 Trail has access to fuel and 
maintenance

61 Information on fuel availability on web 
site and at trail-head 

62 Trail system has access to fuel stations

63 Road access to fuel stations is passable 
by ATVs

64 Supply outlets are within reasonable 
proximity

65 Options for emergency repair are 
available
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# Atlantic Canada Trail Assessment Criteria 
(ACTAC)

Criteria 
Met Notes

Food, Beverage & Accommodations

66 F&B at Trail Head or within 20 min drive

67 Trails provide direct access to services such as 
food and beverage

68 A reasonable range of accommodations 
within 30 minutes of trail head

69 Complete range of accommodations and 
services within 60 minutes

70 Shopping located within 30 minutes

Rentals & Touring

71 Equipment rentals are available in the region

72 Tour operators are available in the region

Downtown Saint Andrews, New Brunswick.
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APPENDIX - F
GOVERNANCE MODELS
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THE LEAD AGENCY MODEL
The lead agency model for trail management consists of an existing 
entity providing oversight for all administrative, management, 
maintenance, and operations tasks. In this model, it is common 
for local agencies, non-profits, or foundations to provide financial 
assistance, assist with litter and trash removal, and develop 
programming and events to activate the use of trail passages. 
Typically, support from other project partners is formalized through 
a memorandum of understanding (MOU) or contract to provide 
specific services.

Regional agencies and governments, such as the Southwest 
New Brunswick Service Commission or the Fundy Regional 
Service Commission often employ this administrative model for 
trails entirely within their jurisdiction, particularly for trails along 
abandoned railroads or corridors where the governing agency 
owns a significant length of continuous property or has easements 
granting specific use. 

In New Brunswick, the New Brunswick Trails Council provides 
maintenance to a number of trails, including sections of the 
historic and decommissioned Grand Southern Rail Road, the St. 
Andrews Trail, and the Spruce Lake Trail, all of which have been 
built along abandoned railroad lines and connect various regional 
and local areas of recreation. The Trails Council in the past has 
received funding support from the Provincial Department of Energy 
and Resource Development to maintain these and other trails 
throughout the Province’s growing network. 

The NB Trails Council is ultimately in charge of assisting with the 
maintenance of activities and costs, land acquisition, encouraging 
trail stewardship and increasing trail usage to create and enhanced 
user experience. 

THE  JOINT POWERS MODEL
There are a number of trails located within Canada and the 
United States that cross through multiple jurisdictions, connect 
public parks and open spaces, and use local roads where no 
off-road alternatives are available (Flyway Trail Feasibility Study, 
Buffalo County, 2015). In this case where trail passages extend 
over many jurisdictions, such as counties, municipalities, and 
local communities, authorities can establish a joint powers model 
to provide services for all. Typically a joint powers model is 
established for a development of a regional trail system and is 
operated and managed by a single entity. A Board of Directors, 
which includes representatives from local partners, organizations, 
and government, is typically formed and designated as a not-for 
profit charitable organization to assist with the development and 

operation of the trail network. 

Intergovernmental agreements are more commonplace throughout 
this model. These agreements, regarding trail development, 
operations and maintenance can vary significantly, focusing on 
terms of responsibility and administration. 
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